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3AO0AYUN NPEANPUATUA

Mbl  npegnaraem  Haw  ONbIT U
npoceccmoHanmnam K ycrnyram 4acTHbIX
W rocyaapCTBEHHbIX KOMMaHUN, a Takke
rocyaapCTBEHHbIX opraHos n
opraHusaumm npu peanunsauumu
lMpoekToB, @ UMEHHO:

- TexHUKo-aKoOHOMUYecKoe
obocHoBaHue

- bwusHec NnaH

- basoBblin IHXMHMPWHIa No yCTaHOBKE

- YnpaBneHue " KOHTPOIb
ocyliecterneHud lNpoekTa

- ®uHaHcmpoBaHue lNpoekTa

- KoHcynbTaumoHHble ycnyru
PykoBogutenam  npegnpuatna  no
cTpaTernyeckomy passutuio MNMpoekta

3A0AYU NO KAYECTBY

MpepocTaBnsTb Hawnm Knnentam
LLIMPOKUIA CMeKTp NHXXEHEPHbIX 7
KOHCYNbTaUMOHHbIX ycnyr, c
obsizaTtenbcTBaMu:

- [loHumaTb TpeboBaHus "

COOTBETCTBOBATb OXXNOAHUAM
- npOBOD,I/ITb BCGCTOpOHHI/IVI aHanms u”n

npenocTaBnsTb pagukanbHble
peLleHns
- BbinonHate  paboTbl  KOMMETEHTHO,
3(p(peKkTMBHO U B YCTaAHOBMEHHbIE
CpOKM
- YcrtaHaenueaTb OTHOLIEHUS c
Knnentammn (gonrocpoyHble "
KOPOTKOCPOYHbIE) HA OCHOBE O0BEpUS,
HaOeXHOCTH, CTabuNbHOCTU "
NYHKTYanbHOCTH
O COBET OUPEKTOPOB
®paHko JleoHennu - CoBnageney u
Mpe3sngeHT
Maono bopenna - Cosnageney

Bantep dymarannn - Cosnagenew

MISSION STATEMENT

Our Experience and Professionalism to
provide Services to Public and Private
Companies and to Public Bodies and
Organizations for the realization of
Complex Projects:

- Technical and Economical Feasibility
Study

- Business Planning

- Basic Engineering for Installation

- Project Management

- Project Financing

- Strategic advisory services to the Top
Management

QUALITY MISSION

To provide our Customers with a huge
range of engineering and consultancy
services, committing ourselves to:

- Understanding and responding to the
needs and the expectations

- Providing comprehensive solutions
and analysis

- Developing our job with responsibility,
with efficiency and on time

- Establishing short-term and long-
term relationship with Customers
based on trust, reliability, consistency
and accuracy

BOARD OF DIRECTORS

Franco Leonelli - Partner and President

Paolo Borella - Partner
Walter Fumagalli - Partner




®PpaHko JleoHennu — CoBnageneuy n
Mpe3naeHT

O6pasoBaHue

Bbiclee yHMBepcuTeTckoe oGpa3oBaHue Mo
opraHusauumu npPon3BoACTBa Ha
MPOMbILLMEHHbIX MPEeANPUATUSX.

OnbIT paboTbl

Bonee uem 50-netHun onblT paboTbl Ha
MUPOBOM YpPOBHE B KadecTBe PykoBoguTens
dmpmbI no npeaocTaBreHno
MeXOyHapOoaHbIX KOHCYIbTaUWUOHHbIX YCIyr Mo
OLEHKe, MNMaHUPOBaHWID U BHEOPEHUIO
KpynHoOMacLuTabHbIX NPOMBbILLMEHHbIX
npeanpuaTMiA, B YACTHOCTU  SAEpPHbIX
YCTaHOBOK, MeTannypruyecknx n
TpybonpokaTHbIX 3aBOJOB, a Takke
WHPACTYKTYpP " npegnpuaTun
06LLECTBEHHOTO MOSb30BaHMS.
MpenocTaBneHne KOHCYNbTAUMOHHBIX yCnyr
B6aHKaM 1 MexayHapoaHbIM OpraHn3aumsM.

KnioueBble KBanudnKaLuMOHHbIEe CBeAeHUs!

. PaspaboTka cTpaTernyeckoro
NNaHnpoBaHUA pas3BuTUS KOMNaHuNM,
NOAroToBKa Oun3Hec-NnaHoB n

KOMMMEKCHOM 3KCNepTU3bl NpeanpuaTun
« W3y4yeHwne pbiHka

o TexHUKo-aKoHOMUYeckoe obocHoBaHue
MHBECTULMN (MpOMbILLNIEHHbIE
npeanpuaTus " npeanpuaTns
00LLeCcTBEHHOro NOSIb30BaHUS)

« Bbibop TexHudeckoro peweHua  Oonsg
TpybonpokaTHbIX  3aBOf4OB  (MOAroTOBKA
nnaHa-pacrnonoXeHus obopynoBaHus

npeanpuaTusi, yctaHoBneHne rabaputoB u
BblbOp 0b6opymoBaHus, MoAenupylowme
aHanussbl)

« YnpaBneHue NpoeKkToM U CTPOUTENBbCTBOM

« 3aknioyveHne MexayHapoaHbIX JOroBOPOB

. PaspaboTtka dpuHaHCMpPOBaHUSA MO NPOEKTY

. KanenpapHoe nnaHWpoBaHWE W KOHTPOSb
peanusaumm npoekTa

« OueHka KOMMaHUA UM NPOMbILSIEHHbIX
CPEACTB, B YaCTHOCTM ANSA ynpasrieHns u
aHanusa

Franco Leonelli — Partner and President

Education

University Industrial

Engineering.

graduated in

Experience

More than 50 years of worldwide experience
developed in top management positions and
international consulting for the assessment,
planning and implementation of large scale
Industrial Plants, in particular Nuclear Plants,
Iron and Steel Works and Steel Pipe
Production Plants, Infrastructures and Public
Works.

Advisor for Banks and International
Organizations.

Key Qualifications

. Strategic Planning  for  Company

development, business planning and due
diligence

« Market Analysis

« Technical/Economical Feasibility Studies
(Industrial Plants and Public Works)

. Pipe Plants Technology (Plants’ lay-out,
machinery sizing and selection,
simulation studies)

« Project and Construction Management

» International contracting

« Project Financing

« Project Scheduling and Project Control

. Companies and industrial assets
valuation, in particular for M&A




Maono Bopenna - CoBnageney

O6paszoBaHue

Bbicluee TexHudyeckoe o6pasoBaHue MO
aBUaLMOHHOMY MaLUMHOCTPOEHMUIO.

OnbIT paboTbl

25-neTHUN onbIT paboTbl HA MUPOBOM YPOBHE
B obnactM npoeKkTUMpoBaHMA W BHEOPEHUS
NPOMbILUNEHHbIX npeanpuaTun, B
ocobeHHOCTU TpybonpokaTHbIX 3aBOAOB, a
Takke  WHAPACTYKTyp W nNpeanpuaTun
00LLeCTBEHHOrO Nob30BaHKUS.

KnroyeBble KBanudnkaumoHHble cBeaeHus

« [loarotoBka OusHec-nnaHoB "
KOMMITEKCHOM 3KCNEepPTU3bl NpeanpuUsTUn

o TexHUKo-9KOHOMUYeckoe obocHoBaHue
MHBECTULMN (MpOMbILLIEHHbIE
npegnpuaTus " npeanpuaTns
06LLEeCTBEHHOrO NONbL30BaHUSA)

« Bbibop TexHumyeckoro peweHus  ans
TpybonpokaTHbIX 3aBogoB  (MOAroToBKa
nnaHa-pacrnonoXeHus obopynoBaHus

npeanpuaTUs, yctaHoBneHne rabaputos u
Bblbop 0b6opymoBaHus, MoOAENUpPYOLWMIA
aHanua)

« YnpaeneHve NpoeKTOM U KOHTPOINb 3aTpaT

« 3aknoyeHne MexayHapoaHbIX OroBOPOB

. PaspaboTtka oMHaHCMpPOBaHUSA MO NPOEKTY

. PaspaboTtka cuctem Gyxrantepckoro yyeta
Ha NPOMBILLIIEHHOM NPEANPUATUN

« V3yuyeHue pbiHKa

o OueHka KOMNaHUA U  NPOMbILLIIEHHBIX
CPEACTB, B YaCTHOCTM ANSA ynpaBrieHns u
aHanmsa

Paolo Borella - Partner

Education

University Aeronautical

Engineering.

graduated in

Experience

25 years of worldwide experience for the
projects of Industrial Plants, Steel Pipe
Production Plants in particular,
Infrastructures and Public Works.

Light structures designer.

Key Qualifications

» Business planning and due diligence

« Technical/Economical Feasibility Studies
(Industrial Plants and Public Works)

« Pipe Plants Technology (Plants’ lay-out,
machinery sizing and selection,
simulation studies)

« Project Management and Cost Control

« International contracting

» Project Financing

« Development of industrial accounting
systems

« Market Studies

« Companies and industrial
valuation, in particular for M&A

assets




BanTtep ®ymarannu - CoBnagened

O6pas3oBaHue

Boicluee  TexHumuyeckoe obpasoBaHuMe NoO
3NEKTPOHHOMY MaLUMHOCTPOEHMIO.

OnbIT paboTbl

28-neTHUN onbIT paboTbl HA MUPOBOM YPOBHE
no peanusaumm  MeTanmnypruyecknx  u
TpybonpokaTHbIX 3aBOA0B, UHPPACTPYKTYP U
npeanpuaATUA 06LWeCTBEHHOIO NOMb30BaHUS.

KntoyeBble KBanudnkaumoHHble cBegeHus

« TexHuyeckoe obocHoBaHNE NHBECTULINN

. Bbibop TEeXHMUYECKOro peLleHus
(nogroToBka nnaHa-pacnonoXeHuns
obopynoBaHus npeanpuaTns,
ycTaHoBneHune rabaputoB ©  Bblbop

obopyaoBaHus, MOAENUPYIOLWMIA aHanus)
« [logrotoBka cneunukaunim onsa KOHTpakTa

no NPOEKTUPOBAHUIO-3aKYMKe-
CTPOUTENbLCTBY
« bBasoBbIl  VHXWHUPUHI NO  BHEOPEHUIO

npeanpuaTuin (B 0COBEHHOCTM
MeTannypruieckux NpeanpuaTnin)

. KanenpapHoe nnaHWpoBaHWE W KOHTPOSb
peanu3auum npoekTa

« YnpaBneHue NpoeKkTOM 1 CTPOUTENbCTBOM

« [MpoekTnpoBaHue anekTpoobopynoBaHMA U
aBTOMATUKN

. [lyckoHanagka, ucnbiTaHMs M NpUeMKa B
SKCnnyaTaumnio npeanpusaTms

Walter Fumagalli - Partner

Education

University Electronic

Engineering.

graduated in

Experience

28 years of worldwide experience in Projects
for the implementation of Iron and Steel
Works and Steel Pipe Plants, Infrastructures
and Public Works.

Key Qualifications
« Technical Feasibility Studies

. Technology (Plants’ lay-out, machinery
and auxiliary plants sizing, specifications

& selection)
» Specifications for EPC Contracts
« Basic Engineering for Plants

Implementation (in particular Steel Pipe
Works)

« Projects Scheduling & Implementation

« Project & Construction Management

« Electric/Automation Facilities Design

« Plant Commissioning, Testing and Start-

up




EMS BACKGROUND & EXPERIENCE

NPELNCTABJIEHUE PRESENTATION

e O6buwue ceedeHust 06 EMS e EMS General

e TexHUKO-3KOHOMUYeCKoe e Feasibility Study and Basic
obocHoeaHue u 6a3osnblili Engineering
UH)XXUHUPUH2

e Peanusauusi npednpusmui u e Plants and Infrastructures
UHghpacmpykmyp Construction

e (Ons1)) dkcnnyamayus e (for) Plant Operation
npednpusmulti

e (Onsi) ®uHaHCupoeaHue e (for) Plants and Infrastructures
npednpussmul u Financing
UHghpacmpykmyp

e OueHka npednpusimull u ux e Assessment of the Value of
npoMbIWIIeHHbIX cpedcme Companies and of them

Industrial Assets

e Cucmembi obecneyeHusi e Quality Systems

KaYecmea




EMS BACKGROUND & EXPERIENCE

EMS (Engineering and
Management  Services) wumeer
oonbLion MHOroneTHNN onbIT,
6narogaps CBOMM
BbICOKOKBaNULUMpPOBaHHbIM
crneymanucTam.

T0T onbIT, OOCTUTHYTbIN B
pesynbTate MHoronetHen paboThbl No
NPedoCTaBMEHNIO  KOHCYIbTaLWOH-
HbIX ycnyr MeXayHapoaHbIM
KoMnaHusamMm, nossonsiet oupme EMS
OKasbiBaTb cogencTeune
npeanpuATUSM, NPOEKTUPOBLLMKAM Y
obuwectBam, koTopble paboTaloT B
pasHbIX 0611acTaX, a UMEHHO:

- npokaTHble CTaHbl, B 0OCOBEHHOCTM
Ons npokaTtku Tpyb6;

- CcTanenuTenHble 3aBoAbl;

- MEexaHW4eckue Lexa;

- cuUcTeMbl NO NPOU3BOACTBY U
pacnpeneneHno aHepruu;

- WHMpaCTPYKTypbl a3pOnopToB;

- cKnagsbl, cKnaackoe
obopypoBaHue "
COOTBETCTBYHOLIMNE CUCTEMBI
TPaHCNOPTMPYOLWEN MexaHn3aLumm
mMaTepuanos;

- BbICTaBKMW, BbICTABOYHbIE LIEHTPbI;

- DOonbHULBbI;

- CTOSIHKM aBTOMOOUNEN.

Ha ocHoBe OOCTUrHyTOro onbita u B
COOTBETCTBMMU c camMbIMK
COBPEMEHHbBIMI MeTodamm
ynpaBneHusi npeanpustueMm, dupma
EMS B cocTtosiHuM paspabartbiBaTb
pasHble OpraHu3auuoHHblE MOAEnNw,
NHONBNOYaNN3NpOBaHHbIE B
COOTBETCTBMM C TpeboBaHUAMU WU
YCrOBUAMMK NPeAnpusTUS, U Creantb
3a UX BHEOPEHUEM Ha NpeanpuaTusax
/ opraHmsaumsx.

Q

Engineering & Management
Services (EMS) has available a large
and consolidated experience, through
its group of professional
collaborators.

These experiences, built up over the
years by working for major industrial
groups and perfected by consultancy
work for Multinational Companies,
have been put together by EMS with
the aim of making a number of
services to the Industry, to the Public
Administration to the designers and
to the plant operating companies for
a wide range of sectors such as:

- Rolling Mills, Pipe Mills in
particular,

- Steel works,

- Mechanical Shops,

- Power generating and distributing
systems,

- Airports infrastructures,

- Warehouses and storage facilities

and related material handling
systems,

- Fairs, Exibition Centres,

- Hospitals,

- Parking.

On the basis of the accumulated
experience and adopting the more
up-to-dated management techniques,
EMS can work out organization
models tailored to specific needs and
requirements and follow their
implementation in the Companies /
Organizations.




EMS BACKGROUND & EXPERIENCE

Ha aTane TEXHUKO-
OKOHOMUYECKOIo OBOCHOBA-
HUA wvnn Ha oaTane paspaboTku
BA30BOIO MHXWUHUPUHTA,
dupma EMS B cocTosiHUM okasbiBaTb
cogencTeue no:

e UN3YYEHUIO pbIHKA W HanpaBreHui
ero pasBuTus;

e BbIGOPY camoro yaa4Horo
NPOM3BOACTBEHHOrO Mpouecca U
onpeneneHne COOTBETCTBYIOLLEIO
nnaHa-pasmelLeHnsi OCHOBHOIO U
BCriomoraTtenbHoro o6opyaoBaHus;

e orpenerneHunto 3KOHOMUYECKU-
3PPEKTUBHLIX CKNagoB U CUCTEM
nepemeLleHnsa/TpaHCnopTUPOBKU
Cblpbsi 1 MaTepmarnos, NOMyroToBbIX
W roTOBbIX N34enun;

e oOnpegeneHunto OrooxeTa
KannTanoBroXeHWN, noaroToBke
nporpamMmmbl npoun3BoacTBa WM MO

onpeaeneHnio ABUXKEHUS OEeHEXHOW
HanNM4HoOCTY;

e CPaBHEHWMIO pPasHbiX TEeXHUYECKUX
BapuaHTOB Ha OCHOBE 3KOHOMW-
Yyeckomn peHTabenbHOCTH "
GropKeTa KanuTanoBrnoXeHus;

e paspaboTke nepBOHa4anbHOro
npoekTa Mo BbINOMIHEHNIO  Mep
©e30nacHOCT U MO MNPUMEHEHUIO

Mep Ans  3awuTbl  OKpy»KatoLemn
cpeapl;

e UN3YyYEHUIo cTabunbHOCTH
NpOV3BOANTENBHOCTH obopyno-

BaHMsi (C YYETOM PUCKOB BO BPEMS
3anycka WM PUCKOB  CHWXKEHUS
NPON3BOANTENBHOCTHN);

e onpegeneHnio  wu
Tpebyemon
KOMaHAbl NPOeKTa;

e POBEPKE IKOHOMUYECKOWN peHTa-
OenbHOCTM K OloaXKeTa KanuTano-
BNOXXEHUN No BblIGpaHHOMY
peLLeHnto.

opraHusaumm
KBanudukaumm

a

During the FEASIBILITY STUDY or
during the BASIC ENGINEERING
PHASE, EMS can assist:

o for the carrying out of market
analysis and trend;

¢ in the selection of the most suitable
production process, and defining
the related lay-out and auxiliary
facilities;

¢ in the definition of cost-efficient
storage and handling methods for
raw materials, in-process and
finished products;

e in the definition of the investment
Budget in the implementation time
scheduled and determining the
required Cash Flow;

o for the comparative assessment of
technical alternatives on the basis
of profitability and investment
budget;

e in preparing preliminary safety and
environmental safeguard studies;

e in the study of plant production
reliability  (start-up risks and
production loss risks) ;

¢ in defining and organizing the skills
needed for the Project Team;

¢ in checking the profitability and cash
flow of the selected solution.




EMS BACKGROUND & EXPERIENCE

Ha arane CTPOUTENIbCTBA
NPEAMNPUATUA n
MHOPACTPYKTYP, cdvpma EMS B
COCTOSAHUN:

e onpefenutb M OpraHM3oBaTb
"pynny YnpasneHus MpoekTom;

e paspabaTbiBaTb nnaHbl-
pasmeLleHus obopynoBaHus,
paboune cxembl M MeToAbl
XpaHeHusa nonyobpaboTaHHbIX W
rOTOBbIX W3AENUM Mpu MNOMOLUM
nporpamMmMbl Mo MMUTaLMK paboTbl
BCEro npeanpuaTus 7
HEKOTOPbIX €ro BaXHbIX Y4aCTKOB;

e TpPOEKTUpoBaTb CKnadbl, y4acCTKuU
Aand XpaHeHunA n nx
aBTOMaTn3auuio,

e oOKasblBaTb copeuncTeume KnveHTy
Ha aTane 3akynku obopynoBaHus

(BbIGOP NOCTaBLIMKOB,
TexHmyeckas OLIleHKa
npeanoXxeHnn NOCTaBLMKOB,
NoAroToBKa TEXHUYECKMX
cneumdmkaunn 7] 3aKas3so0B,
OTCNnexuBaHne npousBoAcTBa MU
MCNbITaHWUSA TEXHOMOIM4YeCcKoro

obopygoBaHna Ha npeanpuaTusax
NOCTaBLLMKOB);

e oOnpegenaTb pa3mepbi
NPON3BOACTBEHHOWN NMOLLAAKMY;

e OnpepnendTtb KaneHgapHble niaHbl

NPOEKTUPOBAHUS "
CTPOUTENLCTBA, a TaKkke
noapobHbIi orooxeT no
peanu3aumMmM  NpoekTa, KpPUBYHO
3aBUCUMOCTU N3MEeHeHUs
n3nepxek oT ob6bEma
Npoun3BOACTBA U creaoBaTenbHO,
BHOCUTb KOpPPEKTUPOBKM

NOCPEeACTBOM  KOHTpons  3aTpar
(Project Control);

e paspabaTbiBaTb aKcnnyarta-
LMOHHbIE pyKkoBOACTBa npu
NMOMOLLM UMUTALMOHHBIX MOOENEN;

Q

During the phase of PLANT AND
INFRASTRUCTURES
CONSTRUCTION, EMS can:

e organize and define the Project
Management Group;

o define the lay-outs, the operative
flow sheets and the storages for in
process and finished products by
means of the simulation study of
the entire plant or of its more
critical parts;

o design warehouses, storage areas
and relevant automation;

o assist the customer in the
procurement phases (supplier
listing, technical evaluation of
supplier's offers, orders and order
specifications drawing up,
expediting and shop testing);

o define the site sizing;

e define the engineering
construction  scheduling, the
detailed realization budget, and
the cash flow diagram curve, and
update them through cost control
activity (Project Control);

e draw up operative manuals, with
the help of simulation models;




EMS BACKGROUND & EXPERIENCE

e oOKasblBaTb copeuncTteue KnveHTy
Ha aTane nycKo-Hanagku
obopynoBaHus;

e TOTOBUTb Npon3BOACTBEHHbIE
npoueaypbl  ANs  YMEHbLUEHUS
pucKoB CHUXXEHUS
NPOM3BOANTENBHOCTH.

dnpma EMS B coctosiHuM GpaTb Ha
cebs OTBETCTBEHHOCTb 3a
yrnpaBneHve npoekTom (ynpaeneHue
NPOEKTUpOBaHNEM n
CTPOUTENBCTBOM) Ha BCEX 3Tanax ero
OCYLLeCTBINEHNS (TexHuko-
9KOHOMMWYECKMI  aHanua,  3akynka
obopyaoBaHNS N CTPOUTENBLCTBO).

dnpma EMS moxeTt 6patb Ha cebs
aetanbHoe NPOEKTUpOBaHME
CTPOUTENLCTBA,  KOHCTPYKLUMOHHbIX
paboT, npoknaaku TpybonpoBoaos,
SNEKTPUYECKMX CUCTEM M CUCTEM
aBTOMaTtM3aumu, ©Onarogaps ee
TECHbIM CBSI3IM C TEXHUYECKMMU
KOHTOpamu n c
ManeHbKUMU/CpeaHUMN UHXEHEPHO-
KOHCTPYKTOPCKMMM chrpMamu.

Yro KacaeTcsl CyLLECTBYHOLLNX
3aBOAOB U MHGPACTPYKTYp, dmpma
EMS B COCTOSIHUN pewwartb
npobnemMbl MO UX MogepHU3auun u
peopraHu3auum. PaspabaTbiBaTh
nnaH peopraHusauum B
coTpyaHuyectBe C PykoBogctsom
npeanpuaTns 3aKasuuvka ans
NOBbILLEHNS KOHKYpPEH-
TOCMNOCOBHOCTM NPeanpUATUS.

Mpn HeobxogmumocTu, dupma EMS

B COCTOSIHUU npenocTaBnaTb
onTumarbHble peLleHns no
BO3MOXXHOM MOAEepHM3aLnn
npeanpuaTMiA M NO MPUMEHEHUIO
caMblIX noaxoasLLmMx mep
6€e30nNacHOCTWN, CHWXAKLWKUX PUCK
HecYaCTHbIX crny4vaes Ha
npeanpusaTum.

e assist of the client

commissioning;

during

e draw up operating procedures to

reduce the risk of production
losses.
EMS can undertake the Project

Manager role
Construction

(P&CM: Project &
Management) in the

phases of Project Design and
Construction  (Feasibility  Analysis
Design, Procurement and
Construction).

EMS can undertake detail engineering
of civil work, structural works, piping,
electrical and automation systems
through its consolidated relationships
with engineering offices  and
independent, small - to - medium size
engineering companies.

As concerns existing plants and
infrastructures, EMS can tackle and
solve revamping and conversion
problems in conjunction with the
company management and on the
basis of a reorganization plan to make
the company competitive.

In case of necessityy, EMS can
recommend cost-efficient solutions for
the eventual implementation of plants
and for the application of the more
suitable measures to reduce the risk
of accidents in plants.

10



EMS BACKGROUND & EXPERIENCE

Ha

aTane SKCNNYATALUNN

3ABOJA, dvpma EMS B cocTosiHum:

NnpeaycMoTpeTb W OpraHvM3oBaTb
pabouyto CTPYKTYPY NpeanpuaTus;

aHanMsnpoBaTb napameTpsbl
npounsBoacTBa obopydoBaHus W
3aTeM agantupoBatb UX K
TpeboBaHMAM PbIHKA;

COMNOCTaBIATb Tpe6OBaHM$|
npon3BoACTBEHHOIo npouecca C
BHELLUHUMMW nocTtaBkaMu anda
MWHUMM3aALUNN 3anacoB CbipbA U

onTUMn3aumm npouecca
CKnagnpoBaHus mMaTepuanos
(pykoBOACTBYSACH cucTemon

nnaHnpoBaHus mMaTepuanbHbIX
3anacoB «TOYHO B CPOK»);

oueHmnBaTb opraHusaumio
TeKyLlero " niaHoBO-
npocmnakTnyeckoro
TexobCnyXMBaHus, BKJTtOYas
y4yacTkm oblero u  MecTHOro
TEXobCny>XMBaHUS;

oueHnBaTbL 6€30MacHOCTb U PUCKY,
CBA3aHHbIE C  3Kchnyartauuen
3aBoJa M co cOpocoM TBepablX,
XUOKUX, ra30BbIX OTXOA0B;

HanaxxumeaTb ynpaeneHue
NPOM3BOACTBOM n
MHOPMaLIMOHHOW CUCTEMOWN;

cocTaBndaTb oT4yeThl no
©e3onacHoCTH "
NpoTMBOaBapUHbIE NNaHbI;

onpenensTb BO3MOXHOCTb
MoaepHM3aLmm c Lenbko
obecneyeHus ©e3onacHomn
akcnnyartaumm " BbICOKOM

3KOHOMUYECKON peHTabenbHOCTU
Npoun3BOACTBA.

a

During the PLANT OPERATION
PHASE, EMS can:

e set up and organize the operating
structure;

e analyze and tailor production
schedules to the market request;

e evaluate production and
procurement  organization to
minimize raw and in - process
material stocks ("just in time"
approach);

e evaluate the daily and scheduled
maintenance organization
including area and general
maintenance workshop;

e evaluate safety and the hazards
accruing from plant operation and
from handling solid, liquid or
gaseous effluents;

e set up the production management
and information system;

e draw up safety reports and
emergency plans;

e highlight any plant improvement
for safe and  cost-efficient
operation.

11



EMS BACKGROUND & EXPERIENCE

Ha orane ®WUHAHCUPOBAHUA
YCTAHOBOK n
MHOPACTPYKTYPHbIX  PABOT,

duvpma EMS B cOCTOSIHUKM OKa3biBaTb
cogencrtene csBoum KnmveHtam B
nccnegoBaHun NCTOYHUKOB
(PMHAHCMPOBAHMA M B MNOArOTOBKE
COOTBETCTBYIOLEN JOKYMEHTaLMNM:

e [logrotoBka nvinu
noaTBepXaeHne OooxeTa
cTpouTenbCcTBa M  3anycka B

aKcnnyartauuio 3aBoaa.

e OKOHOMUYeckass U dumHaHcoBas
oueHka Ha ocHoBe BbusHec-ITnaHa
(ydeT npubbinenr u  ybbITKOB,
OBWXEHNE OEHEXHOW HANNYHOCTN)
BO BpeMs CTpOMTENbCTBA, 3anycka

M Takke Ha BeCb Nepuoa
BO3MeELLEHUS 3anma
dmHaHCHMpoBaHMA.

e OnpepgeneHne MHaHCOBbIX
nokasartenen, Taknx Kak

BHYTPEHHSIT HOpMa [dOXOOHOCTMW,
UMCTbIN  MPUBEAEHHLIM  O0X0o[,
NpubbiNb Ha KanuTanoBIIOXEHME,
[ OXOAHOCTb COOCTBEHHOIO
Kanutana ans OLEHKM
0B0CHOBaHHOCTU NPOEKTA.

o KaneHgapHbi nnaH
KannTanoBnoXxeHUn " ero
ynpasrneHue.

Q

For FINANCING OF PLANT AND
INFRASTRUCTURES, EMS can
assist its clients in looking for
financing sources and in preparing
the suitable documentation:

e Preparation and / or certification of
the construction and production
start-up budget.

e Economic / financial assessment
through the evaluation of the
reference Business Plan (profit
and loss account and cash flow)
during the construction, start-up
and during the period of financing
loan repayment.

e Evaluation of the financial indices
such as IRR, NPV, ROI, ROE for
the project validity estimation.

e Scheduling of the investments and
their management.

12



EMS BACKGROUND & EXPERIENCE

Copencteue B pa3paboTke
MpoekTta drHaHCMpOBaHMS
(Project Financing) Ha 3Tanax

onpeaeneHvsl,  BHeApPeHUs K
ynpaBreHus MPOEKTOM, B
KayecTBe  KOHCynbTaHTa  Ansd
CMOHCOPOB, 3aKa34mMKoB,

noapsiauMKOB, KPeauTopoB UMK
OaHKoB:

- CocTtaBneHue npegsa-
puTenbHom TEXHNYECKOM
OOKYMEeHTaumMm 1 ycrioBuw
KOHTpakKTa;

- CocrtaBneHue busHec-lnaHa u
NnpoBepka 3KOHOMUYECKUX WU
(bMHAHCOBLIX CPeACTB;

- T[lpoBepka CpPOKOB M pacxodoB
BbINOMHEHWs/yNpaBneHuns
NPOEKTOM;

- AHanus 7]
puckamu;

- PaspaboTka KpuTEpUEB OLEHKK
M mogenn aAns Bblbopa
nogpsgumka.

ynpaeneHue

Assistance in Project Financing
during definition, implementation
and operation phases, as advisor
for the Sponsor, Authorities,
Borrowing Vehicles, Lenders or
Banks:

- definition of the preliminary
technical and contractual
documentation for reference;

- definition of the Business Plan
and assessment of economic /
financial validity;

- time and cost control during
construction and quotation;

- risk analysis and management;

- development of the evaluation
criteria and of the Contractor
selection model.

13



EMS BACKGROUND & EXPERIENCE

Mo OLEHKE NPEANPUATUA U UX
MPOMbBILJEHHbBLIX CPE[OCTB,
duvpma EMS moxeT npenoctaBnsTb
cnepytowme ycnyru:

e aHann3npoBatTb TeXHU4YEeCKne wu
npon3BoACTBEHHbIE XapakTe-
PUCTUKN O60py,EI,OBaHI/IFI n
npon3BOoACTBEHHbIX NNHWUIA;

e oOnpepensitb CTOMMOCTb HOBOTO
nnm yxe ObiBLLETO B
ynotpebneHun obopyooBaHus u
OLEHMBaTb  OCTATOYHbIA  CPOK
paboTbl YCTaHOBOK, YCTPOWCTB W
BCMOMOraTesnbHbIX annapaTos;

e aHanM3upoBaTb 6anaHchbl
npeanpusaTMin M OaBaTb OLEHKY
BusHec-lMnaHoB (Business Plans);

e OUEHMBATb 3KOHOMUYECKYH
CTOMMOCTb npeanpuaTnin Ha
OCHOBE caMblIX nepeaoBbIX
MeToa0B onpeneneHns
(OUCKOHTUPOBAHHBIA  OEHEXHbIN
NnoToK, COOTHOLIEHnE aonu
aKUMOHepoB B kanuTtane
npeanpuaTus c
nnaTexecnocobHOCTbIO,  4vnUcTas
CTOMMOCTbL aKTUBOB U T.4.);

e oOnpegensTb CTOMMOCTb
akuui/gponu npu B3HOCE
KanuTanoB, CNUsiHUA U T.O. B
COOTBETCTBMU C TpeboBaHUAMM
3aKOHOOATEeNbCTBA CTpaHbl.

For the ASSESSMENT OF THE
VALUE OF COMPANIES AND OF
THEIR INDUSTRIAL ASSETS, EMS:

e analyses the technical aspects
and productive capacity of
machinery and production lines;

e evaluates the new value, the
present value and remaining
technical life of industrial plants,
machinery and auxiliary services;

e analyses the balances and
estimate the reference business
plans;

e evaluates the economic value of
companies, on the basis of the
more modern evaluating
techniques (DCF, Equity with
Financial Goodwill, Net Assets,
etc.);

e assesses the shares value in case
of Conferments, Merging etc, in
compliance with law requirements.

14



EMS BACKGROUND & EXPERIENCE

dnpma EMS moxeT okasbiBaTb
cogencTaune NPOMbILLNIEHHbBIM
npeanpuaTMaM 1M NpeanpusaTuam
cchepbl  ycnyr  no  paspaboTke
CUCTEMbI OBECNEYEHUA
KAYECTBA w©n B  nomnydveHun
CepTudpumkaton KauvecTtBa, npwu
NOMOLLIN KOMNaHun,

crneumanumanpyroLmxcs B aTOoM
obnacTtn, a UMEHHO:

¢ (OsHakomuTenbHoE obcnepo-
BaHUE;

e [logrotoBka PYyKOBOACTB "
npouenyp no kadecTsy;

e AyauTopckasi NpoBEpPKa;

e OueHku KkBanudukaumm
NOCTaBLUMKOB;

o O6y4yeHune no NPUMEHEHUIO
Cuctemsl ObecneyeHus
KavecTBa;

e [lpymeHeHMe U1 KOpPPEKTMPOBKA
Cuctemsl ObecneyeHus
KavecTBa;

e [lpouenyp ans nony4yeHuns

MeXayHapoaHbIX cepTUUKATOB U
3HaKOB Ka4yecTBa.

Bnarogapss cBoemy oOnbITy, CBOVM
BO3MOXHOCTSAIM U CTpPyKType, dupma
EMS npuHumana  ydactne, B

KayecTBe MABHOI'O
nogrPAOYNKA wnn, BmMecTe C
apyrumm npeanpuaTUSMN, B

kayectee OTBETCTBEHHOIO MNO
TEXHONIOTUM U TNOCTABKE B
pasHbIX MeXOyHapOAHbIX Toprax no
nocraBke obopyaoBaHus ans
Tpy6onpoKaTHOM MPOMBILLIIEHHOCTMW.

EMS can assist the Manufacturing
and Services Companies for the
development of QUALITY
ASSURANCE SYSTEM and for the
obtainment of Quality Certificates,
with the assistance, for specialistic
activities, of Companies specialized
in that sector:

e Cognitive analysis;

e Preparation of Quality Manuals
and Procedures;

e Auditing;

e Suppliers qualification;

o Training for application of Quality
System;

e Quality System preservation and
updating;

e Procedures to
International
Certificates.

obtain  Quality
Monograms  and

The acquired experience, its own
capacities and the structure as a
Company, has allowed EMS to take
part singularly as MAIN
CONTRACTOR or in Enterprises'
Associations as RESPONSIBLE
FOR TECHNOLOGY, AND
SUPPLIER to various International
Contests for supplying of plants
producing of siderurgical products.
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EMS BACKGROUND & EXPERIENCE

OCHOBHBbIE MAIN REFERENCES
PE®EPEHLNN
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CrMNUCOK NMABHbIX PEKOMEHOALIMA EMS

MECTOMONOXEHUE
KIMUEHT CTPAHA nPEANPUSITUS nepPvon BU3HEC - HAMPABJIEHUE 1 2| 3|a|5|e| 7] 8|9 |10]l11|12]13|14|15]| 16| 17| 18] 19| 20| 21
U.S. STEEL CLIA CLIA 1981-1983 3ABO/ MO MPOU3B. BECLLOBHbLIX TPYE - - o|=m|lo| = o|lo| = -
FIRST BOSTON BANK CLIA ClA 1982-1983 3ABO/ MO MPOW3B. ECLIOBHbLIX TPYE -
CHASE MANHATTAN BANK CLWA CLA 1981-1982 3ABOA MO NMPOU3B. BECWOBHbIX TPYB -
AHBI -
NATIONAL TUBE COMPANY CLIA CLIA 1981-1984 | MMTEMHEIMLIEX U SABOA TIO NPOWSB. BECLIOBHLIX | m m|lo|lo|m|(m|m|m|o =
-
TOSA I0AP IOAP 1983 3ABO/ MO MPOW3B. BECLLIOBHbLIX TPYE - s
_ TIUTENHBIN LEEX U 3ABO[, MO MPOWSB. - - -
FLUOR DANIEL CLA CLA 1981-1983 BECLUOBHbIXTPYE o o o o (@)
HUNT ENERGY CLIA ClA 1985 3ABO/ MO MPOW3B. ECLIOBHbLIX TPYE - - -
WORLD BANK - |.D.B.Section CLIA ApreHTuHa 1986 3ABO[ MO MPOU3B. BECLLIOBHbLIX TPYE (°) =l o -
S
NORTH STAR STEEL CLIA CLIA 1985-1986 3ABOZ MO MPOU3B. BECLWOBHbLIX TPYE m | = - o|o o -
NNTEMHBIA LEX W BABOJA MO NPOU3B. - -
MONTELLO S.p.A. Wranus Wranus 1986 BECLLIOBHBIXTPYS
INNSE - IRI Group Nranus CLA, Kanana, 1981-1990 3ABO[ MO MPOU3B. BECLUOBHBLIX TPYE o| o o o o
Mekcuka, Poccusa
-
Snam - ENI Group WNranus Utanus 1987-1988 CTPOUTENLCTBO TPYBOMPOBOAA - @
o 3ABO/bI MO MPOU3B. BANNIOHOB, YYFYHHbIX -
ENDECO ViTanua Cpeanunin Boctok 1988-1989 DUTUHIOB U CBAPHBIX TPYB BONbIIOro AMAMETPA | ©
3ABO/IbI MO MPOW3B. BAIIOHOB o -
2008 3ABO/IbI MO MPOU3B. CBAPHbLIX TPYE o -
ASM Ntanua Ntanusa 1988 TEMNO3NEKTPOCTAHLIMA -
AEM Utanus Utanus 1987-1989 FABOCHABXEHVE - o o -
SEIDAC Npak Npak 1987-1989 3ABO[ MO NPOU3B. BECLUOBHbIXTPYE = | o - - -
AF.L FALCK Viranms Virarms 1990 BABOA MO HAHECEHMIO SALMTHOTO NOKPLITUA ANs | m
PARIBAS DPpaHums NHaoHeaus 1990 3ABO/ MO NPOU3B. BECUWOBHbLIX TPYB -
CALCE GHISALBERTI Ntanua Uranus 1991 - 1992 3ABOAbI MO NPOU3B. N3BECTU - - o - - o -
Snamprogetti - ENI Group Wranus tanus 1996-2004 CMELMANBHBLIE HEGTEXUMNYECKWE 3ABObI -
= MPOMBILLNEHHOCTE MO NMPOU3B. BECLIOBHbIX U ™
EBponeinickoe coobuiectBo Benbrus BocTtounasa Espona 1993-2000 CBAPHbBIX TPYB o
Monbwa, PymeiHus MPOUBBOACTBO CKPAIMA YEPHbLIX METANNOB - -
MPOMBbIWNEHHOCTbL MO NPOU3B. BECLWOBHbIX 1 - -
Monewa CBAPHbIX TPYE hd
Poccus YHET USAEP>XEK 1N MIAHUPOBAHUE BbINYCKA N CEbITA - -
NPOAYKUMU B METAITYPITUMYECKOW MPOMBILUNIEHHOCTN
PymbiHus METANYPMUYECKAS MPOMBILIEHHOCTL - -
Italimpianti/Iritecna - IRl Group Uranua Poccus 1989 - 1992 | MTEVHBIMLEX MW SABOA (30 NMPONSE. BECLIOBHbIX - - - o - - -
Benecyona TNUTEMHBIA LEX W 3ABOJA MO NPOU3B. BECLIOBHbIX - -
TPYE
ILVA S.p.A Ntanus Ntanusa 1994 3ABO/ MO MPOU3B. TPYE ERW - - -
YcnoBHble o6o3HaveHus
1 - |TexHuko-skoHoMMUeckoe o60CHOBaHME HOBLIX MPEAMNPUATUI, KanNeHAAPHbINA MNAaH U MBECTULIMOHHbIA BIoaKeT 12 - [OkoHomuueckas u buHaHcoBas oLeHka UHBECTULWIA
5 |AHanis BoSMOXKHOGTI MOASPHISALIMM NPSANPUATAN, KANSHAGPHEIA Nan NPOSKTa 1 GIOMKST 13 - [Oprannaanuia SKCMNyaTaunn 3aBoAa; NEPCOHaN, ONPEAGIEHNG ACMKHOCTHEIX GBASAHHOCTEN 11 OBYMGHITG
"~ _|pekoncrpykuun nepconana
3 - [TexHonornueckas cxema npeanpusTs, creumuKaunn 0GOPYAOBAHNS 1 GA30BLIA UHKUHNPUHT 14 - |Mnanuposanue Beinycka u cHbITA NPOAYKLMM 11 KOHCYETALMOHHBI@ YCIYrM NO CTPATEruteckomy passuTiio
4- |Te  NpoekT n p! MO CTPOUTENLCTBY U MOHTAXY 15 - |Nayuenmne puiHka npoaykTos
5 - |Monenupyiowuii ananua Ans okoHuaTensHoro nn st o 16 - |O6ecnevuenne kauecTea: PykoBOACTEO, ONepaUMoHHbIe MPOLEAYPLI, TexHUIecKkMe HCTPpYKLMI
6 - |ABTOomaTuueckas cucTema MeKONepaLMoHHOrO CKNaaAMPOBaHUA: MPOEKTHOE peLueHmne 1 cneundukaummn 17 - |Ouenka npounseoacTBeHHbLIX CpeAcTB NPEeANPUSATU: OCHOBHOI KaNUTan U HemaTepuasbHble akTUBbI
7 - |OueHka croumocTu cranaapTHBIX NpoaykToB 18 - |AHanua puckos B TexHuke GesonacHoCTU U BO3AEICTBUA Ha OKPY>KAIOLLYIO CPeay
8- |CoaencTere nNpu 3aKynke 060pyAoBannia (OLeHKa NPeAnoKeH i NoCTaBLINKOB, COASNCTBNE Npu 16 - | 3anyok & skonnyaTaLMo, MPOLEAYPL N0 FaPaHTHAHLIM MonuTarmsm 1 PykosoncTea
OKOHUATENbHBIX NepPerosopax, PeAAKTMPOBAHME KOHTPAKTYaIbHBIX Tos)
9 - |Fenepanthbivi noapsasmk: cneundukaumm, oT60p 1 pekoMeRaaLUn 20 - [Ananus KoMMepHecKix PUCKOB NP YCTaHOBKe, 3aNyCKe W SKCMYaTauni NpeanpusTUs
70 - |MenemxmenT MpoeKTom, NaHMpOBAaHIE 1 KOHTPOIE MGAGPEK, OTCNEeXMBARNS NPOMABOACTEE, 21 | Apyran AomrenonooTs
MpougeoacTaeHHbIe WcnbiTanms

MeHeMKMEHT NPOM3BOACTBEHHBLIM OGLEKTOM 1 KOHTPOSIL U3fepkeK

(@)
(b)
(©)
(d)

Mpumevyanns
BLIGOp NPOU3BOACTBEHHOM NNOLAAKM

TexHnueckas oLeHka NPeANOKeHNi NOAPAAIMKOB

TexHUIEecKas OLEeHKa MPOEKTHOTO PeLUSHNS

Vcneitanve TpyGonposoaa

™  BuinonHeHue paGoT
©  KOHCYNbTaLMOHHBIE YCMyri Unn KOOPAVHALWS PaGOTh CYGNOAPAAINKOB
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CrMNCOK MNMABHbIX PEKOMEHOALIUA EMS

MECTOMONOXEHUE
KIMUEHT CTPAHA MNPEANPUATUA nepvon BU3HEC - HAMNPABJIEHUVE 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21
Nicotra Group Ntanus NTanus 1993 - 1995 CUCTEMBI KOHAWLIMIOHUPOBAHVS BO3AYXA -
Cimprogetti S.p.A. Ntanus Ppanuma, Amanka, (e)| 1993 - 2004 3ABO/LI MO MPOU3B. USBECTU -
Vnponesus, Cpeuunsn
Dalmine S.p.A. NTanua Ntanus 1994 - 2010 3ABO/ MO MNPOU3B. BECLUOBHbIX TPYE o - o - -
MPEAMNPUATUA FPYNMbI -
AMSA Ntanus Utanusa 1994-1995 3ABO/ MO MEPEPABOTKE TBEPABIX OTXOAOB - -
: . CTANENUTEMHBIN LEEX U 3ABOA MO MPOU3B. - -
Bernard Krief Consulting Group Dpanuus Poccus 1994 e o SRR
NITEC Corporation Anonua Poccus 1994 - 1995 3ABO/] MO MPOU3B. BECLIOBHBLIX TPYE - o -
CTANENUTEMHBLIN LIEX U 3ABO/ MO MPOU3B. - - -
CITRA TUBINDO WnaoHesuns UNhpaoHeans 1994 BECLUOBHBIXTPYS
AL OUDA Cayaosckan Cayaosckasn 1993 - 1995 3ABO/l MO MPOUSB. BECLIOBHbLIX TPYE - - - =lo|o - om -] o-. -
Apasus Apasus
FINARVEDI Utanus Vtanus 1994 - 2009 MONOCOBOM MPOKATHbLIN CTAH B TUHN -
3ABO/bI MO MPOU3B. CBAPHLIX TPYE -
3ABO/bI MO MPOW3B. CTAMNbHbIX CBAPHbLIX TPYE -
NINCTOBOM MPOKAT -
_ _ CTANENUTENHBIM LEEX U TPYBOMPOKATHbIM 3ABOA - - - - - -
C.V.G. - SIDOR C.A. BeHecyana Benecyana 1995 - 1998 BECLLIOBHBIX TPYB o
o | =
SEA Utanua Nranusa 1995 - 1998 ADPOMOPT @ | ®
BRE/IB Austria Monswa Monewa 1996 3ABO[ MO NPOW3B. TPYBE ERW - -
Radici Group Vtanus Vtanus 1996 - 2003 TEKCTUNBHBLIE MPOAYKTbLI U3 ®UBPbI -
Wyman Gordon Anrnus Anrnus 1997 CBAPHbIE TPYEbI U3 BEICOKOKAHECTBEHHOM CTANMU -
SACBO Wtanus Nranus 1998 - 2006 BBO/M B SKCIMNYATALIMIO AOPOMOPTA o - - o
DYHKLUNOHUPOBAHWE ASPOMOPTA - = (9)
USINOR DpaHuma Nranus, ®paHums 1999-2001 3ABO/AbI MO MPOU3B. CBAPHbLIX TPYE - - - L
Arkup 3ABO[BI MO MPOU3B. BECLIOBHbLIX 1 CBAPHBLIXTPYE - -
FEDERACCIAI Wranus Nranus 2000 UYYTYHHBLIE U CTASNBHBLIE N3OENNA - (R
ESTA ®paHums DpaHus 2000 BECLUIOBHLIE 11 CBAPHbLIE TPYBbI -(h)
German Association of Pipe repmanus Fepmanuns 2000 BECLUOBHLIE 11 CBAPHbLIE TPYBbI -(h)
Producers
_ AOMONHUTENBHLIE YCAYI M ANS METAMNYPIUYECKOM - -
PIANTONI Group Wranus Wranus 2000 - 2006 MPOMBILLNEHHOCTMN o [0}
MyHuumnnanutetr BEPFAMO Utanus Vtanus 2001 MNOWAOKA ONA CTOSHKA o -(k)
Fpynna YTM3 Poccusa Poccus 2002 - 2007 3ABO/ MO NPOU3B.EECLLIOBHbIX TPYE - - - -
CTANENNTEMHBLIN LEX -
HOBbIM LIEX ®UHULHOM OBPABOTKU BECLUOBHbLIX | mm -
TPYE
TEB Utanus Vtanus 2001 TPAMBAMHASI CETb = G)
YcnoeHble o6o3HaveHus
1-Jr HOBbIX NPEANPUATUIA, KaNeHAaPHBIA NNaH N NBECTULIMOHHBIN GIoKeT 12 - v b oueHKa uHBeCTULMIA
> = 13 -|Opranusanms skennyaTauum 3aB0Aa: NEPCOHAN, ONPEASNEHUE ACIKHOCTHEIX 06A3aHHOCTEN 1 OByHeHEe
2 - |Ananus soamoxHocTU MOAEPHM3ALMM NPEANPUSATII, KaNeHAAPHEIR NNaH NPOEKTa U GIOMAKET PEKOHCTPYKLUMN aaoana
3 - |Texronoruueckan cxema npeanpuaTua, Cneundbukaumm P “m P 14 -|Mnanuposanue BLinycka 1 c6bITa IPOAYKUNM 1 KOHCYNETALMOHHLIE Yoyri NO CTPATernueckoMy passuTHIo
a - |t % npoexT u PUHT ANA CTPONTeNLCTBA U MOHTaXa 15 -|Mayuenue peitka npoaykTos
5 - |Monenupytowmin ananus ans okonuaTensHoro nnana - pasmeteHust oGopyaoBaHUa 16 -|O6ecneuenue kauectea: PykosoacTeo, OnepauuonHbie Mpoueaypbl, TexHnieckue UHCTpykun
6 - |ABTOoMaTUuECKan CMGTEMa MEXOMEePaUMOHHOIO CKITaAMPOBAHUS: NPOSKTHOS peLeHre 1 crielndukaun 17 -|Ouerika nponssoAcTEEHHEIX CPEACTE NPEANPUATUR: OCHOBHON KaNUTAN U HEMAaTEpPUankbHLIS aKTHBkG!
7 - |Ouerka cronmocTn cranaapTHeix npoaykTos 18 -|AHanus puckos B TexHUKke 6€30MACHOCTH U BO3AENCTBUSA Ha OKPYKAIOLLYIO CPeay
8 - [Conencreue npu sakynke 0GopyAoBaHus (OUeHKa NPeANOKEeHUA NOCTABLINKOB, COASNHCTEME NPK 19 -|3anyck 8 skenyataumio, npoLeAYPL! MO FaPaHTUAHLIM McnbiTanam 1 PykosoacTsa
OKOHUATEeNbHBLIX NepPeroBopax, PeAaKTUPOBAHNE KOHTPAKTYanbHbIX AOKYMEHTOB)
9 - [renepanshbin noapsaaunk: cneundukaumn, oT6op 1 pekomeHaaunn 20 -|Ananus KomMmepuecknx PUCKOB B XOAe YCTaHOBKM, 3anycka 1 IKCTTyaTaumn NpeanpuATs
10 -|MenemxmenT NpoexTom, MNanuposane u KoHTPonE oTer n Tea 21 - | Apyras nesrenonocrs
MpoussoacTeeHHbIe NcnbiTanns pyran A
11 -| MeHemKxMeHT NPon3BOACTEEHHEIM OGLEKTOM U KOHTPOME U3ASPKEeK
NMPUMMEYAHUA
(e) Copneictane PykosoacTtay MpoekTom ™  BLinonHeHue paGoT
(f)  KOMTPOnb 3a CPOKaMM BLINOHEHUST MPOSKTHBIX PAaBOT
(9) PerucTp mMaTepnansHbIX akTMBOS G yNpasnsioLMi NPOrPaMMHLIMU CPEACTBaMM;
TeXHNUECKan AOKYMEHTAUMA ANA a3PONOPTYaNsHOM NMLEH3UM, NOMOLUL PYKOBOACTBY © KoHeynLTauMOHHLIS YCNyri Uni KOOPAMHALMSA PaBoTL! cyBnoapaAqmkos
(h) TexHUiecKMe AcNeKTbI NPON3BOACTEA HyryHHBLIX 1 CTAMBHBLIX N3ASMA
(i) OnepaTUBHLIN KOHTPOML 33 UHCTPYMEHTAMM YNPaBNeHUs
(K) CopeiicTBUe B TOPrax NO NPOSKTHBIM 3aKyNkam
(j) Paspa6oTka nnama no TexHuke 6e30NACHOCTU AN TeHaepa
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CMUCOK MABHbIX PEKOMEHOALUW EMS

MECTONONOXEHUE
KIUEHT CTPAHA NPEONPUATUS nepuon BU3HEC - HAMNPABJEHVE 1 2|3|4a|5|6| 7|89 |10[11]|12]13]14]15|16]| 17|18 19| 20| 21
ASL 5 - LA SPEZIA Ntanusa Ntanusa 2002 - 2005 rOCrNUTANb L
Focnutans " BOLOGNINI" Utanus Utanus 2002 - 2009 BCMOMOTANbHbIE NMPEANPUATUA FOCMNTANSA - -
MECTO CTOSIHKU - (m)|
SABO Ntanusa WNtanusa 2001 - 2004 BHEPITETUYECKAA CUCTEMA -(n)
pynna OMK Poccus Poccus 2004 - 2010 3ABO[ MO NPOW3B. CBAPHbIX TPYE L - - |-
SVILUPPO SISTEMA FIERA Utanus Utanus 2001 - 2005 BbICTABOYHbIV LIEHTP - .| =. - o)
LMI Utanus Utanus 2000-2003 LEEMEHTHbIN 3ABOA -
E.B.R.D. AHrnus Poccust 2001 -2004 TIMTEVHBIN LEEX WU TPYBOMPOKATHbIN 3ABOL, -
ZINCHITALIA Utanus XopeaTus 2003-2004 NNTEVHBIN LEEX U TPYBOMPOKATHbIN 3ABOL - -
KSP STEEL KasaxctaH KasaxcTtaH 2003 - 2007 3ABO/] MO MPOW3B. BECLLIOBHbLIX TPYB L = = - - = - ... . -
Mynuuunanutet r.lFapaa Ntanusa WNtanusa 2004 - 2005 CMOPTUBHbIN LLIEHTP - (m)
MAXI GROUP (Mo sakasy UTtanus Poccus 2005 - 2006 3ABO[ MO MPOU3B. BECLIOBHbIX TPYE - - o - -
Danieli&C Spa)
VIRAJ WHauns WNHauns 2006 - 2007 3ABO/ MO NPOWU3B. BECWOBHbLIX TPYE -
JESCO (Mo sakasy Danieli&C Spa) Utanus Caﬁy\g;):lf:a“ 2006 - 2009 JESCO: 3ABO/] NO NPOU3B.BECLIOBHBLIX TPYE | M(p) - - - ()
AL TUWAIRQI Cayaosckan Caynosckan 2006 3ABOJ MO MPOU3B. BECLLIOBHbI3 TPYE - - -
ApaBus ApaBus
BOULDER STEEL AscTpanus AscTpanus, FOAP 2007 - 2008 3ABO[ MO NPOU3B.EECLLUOBHbIX TPYE - - - - -
ARCELOR MITTAL Hunepnanal Cayaosckan 2007 - 2008 3ABO/ MO MPOU3B. BECLIOBHbIX TPYE =) - o
JokcemBypr Apasus
Hurepus 2007 - 2008 3ABO/ MO MPOU3B. CBAPHBLIXTPYE =) - o
AFRAS Ltd et e 2008 - 2009 3ABOA MO MNPOW3B. (J:J?:r:i(:lx TPYB - Cranthbie u - - - -5 == - CIET
= N 3ABO[ MO HAHECEHMWIO 3ALUNTHOIO MOKPLITVA | m -
CpepaHuii BocTok 2008 - 2009 A TPYEbL!
LRSI (Laureate Resources) CLWA CpeaHuin Boctok 2008 - 2009 3ABO[ MO NPOU3B. BECLWOBHbLIX TPYB -
HEILONG JIANG (Mo 3aka3sy
Utanus KuTai 2009 3ABO[ MO MPOU3B. BECLUOBHbLIX TPYE -
DANIELI&C. Spa) A
MBR - Metal Bulletin Research | OSbeAurenroe Cpeanmii Bocok - 2009 - 2010 BECLIOBHbIE TPYBbI -
KoponeBctBo CeB. Adpuka
MYHUUWNANTETbI JDKkornornyecrk paumoHanbHoe NPon3BoACTBO
2011 -
NPOBUHLIMMN BEPFAMO ViTanus Vitanus 0 sHepriun W
YcnoBHble o603HaveHns
1 - [Textuko-akoHomuieckoe o6ocHOBaHME HOBLIX MPEANPUATHIA, KANeHAAPHBIA NNaH U UBECTULMOHHLIA GHOMKET 12 - [3KkoHomuueckas 1 dunarcosas oueHka UHBECTULNIA
o N 13 - |Opranunsauus akcnnyatauun sasoaa: NepcoHarn, onpeaeneHne AomMKHOCTHBIX 06s3aHHoCTen n obydeHne
2 - |AHanua BO3MOXHOCTU MOAEPHN3ALIMN NPEANPUATHIA, KaneHAAPHBIA NNaH NPOEKTa U GIOKET MO PEKOHCTPYKLINM nepeoHan
3 - |TexHonoruueckas cxema npeanpusiTusi, Cneumdnkaummn o60pya0BaHUs 1 6a30BbIN MHKMHUPUHT 14 - |Nnanvposatvie Binycka 1 cEbITa MPOAYKLMM, KOHCYNETALMOHHBIE YCIYT MO CTPATErNueckoMy passuTHio
a- |1  NpoeKT 1 PYHF MO CTPOUTENECTBY U MOHTaKY 15 - |Wayuenue poinka npoayiros
5 - |Monenvpytowmin ananua ans okoH4aTenLHOro Nnaxa - pasmelleHus 06opyaosaHm1s 16 - |O6ecneuenme kauecTsa: PykosoacTeo, OnepaumonHbie MpoLeaypsi, TexHudeckne VHCTpyKkummn
6 - |ABTOMaTUUECKas CUCTEMA MEXONEPALIMOHHOIO CKMNaAMPOBaHS: MPOEKTHOE PeLleHue 1 crieundukaLnm 17 - |OueHka NPoU3BOACTBEHHBIX CPEACTE NPEANPUATHIL: PEeanbHbI OCHOBHOM KaNUTan n HemaTepuasnbHbIe akTUBbI
7 - |ouenka croumocTn crampaptHeix npoaykTos 18 - |Ananus puckos no TexHuke 6€30NACHOCTU M BO3AEICTBUS HA OKPYXKAIOLLYIO Cpeay
8 - |ConencTeme npu 3aKynke 06opyAcBaHNs (OLISHKa NPEANOKEHMi NOCTABLUNKOB, COAGHCTBAE NpY 19 - |3anyox 8 skonyaTaumo, npouSAYPE! 10 FapanTHAHbIM Vicnbranvsim 1 Pykosoacrea
OKOHUATEMbHbIX NEePEroBOpPax, PEAAKTUPOBAHME KOHTPAKTYASIbHbIX AOKYMEHTOB)
9 - |renepanbHbin noapsnuvk: cneundukaumm, oT60p 1 pekomeHaaLmMn 20 - [Ananua kommepueckux puckoe B xoae ycTaHoBKM, 3anycka U SKCMNyaTaunu NpeanpuaTus
MEHEeAKMEHT TTPOBKTOM, MMAHNPOBAHME 1 KOHTPOME M3AGPIKEK, OTCIEKMBAHNE NPOMIBOACTEA,
10 - | Mpoussoncreennsie Vicneiranus: 21 - |Apyran AeATenbHocTy
11 -|MeHemkmMeHT NPoN3BOACTBEHHBIM OGLEKTOM 1 KOHTPOML M3AEPHEK

MpumevaHus
() OnpeaeneHne CTOUMOGCTU SHEProCHABKEHMs! = BuLinonHeHue pa6oT
(M) CopeicTBMe N0 SKOHOMWUHECKON 1 NPOU3BOACTBEHHOM OLUEHKE MPEANOKEeHNs 3aKasumka 1 OLEHKA TEKYLIMX U3MEHEHNIT
(n) CopeicTBue NO OLUEHKE CHaBXeHUsi IHepruet 1 MOHUTOpUpoBaHne noTpeénexHus O  KoHCynbTauuoHHbIE YCIyrM Unu koopavHaums paboTbl cybnoapsiaunkos
(0) YnpaBneHue MexayHapOAHLIMM TOPramu Mo CTPOUTESLCTBY rOTENeH, SNEKTPUYECKON NOACTAHLMM, MOCTABKE U MOHTaXY
YnpaBneHue MexayHapoAHbIMM TOPramm N0 NPOAAKE U NEPEOLEHKE NPOEKTa CTapOro BLICTABOMHOIO LEHTPa
(P) MpoekT 1 BlomkeT Mo uexy puHUHOK 06paboTkn
(@) TexHuueckas Cneumndukaums No BLIGOPY ONEPATUBHON KOMAAHUN
(r) Bes MuBecTnumnonHoro Bropketa
(s) [lo aTana NposiBEeHVs 3aNHTepPecoBAHHOCTM 1 NOATOTOBKN TEHAEPHbIX [AOKYMEHTOB
(t) BbIGOp NPON3BOACTBEHHOI NOWAAKMA
(u) TMnad MeponpuAaTUi NO BHEAPEHMIO SKOMOTMYECKN DAUMOHATIBHBIX SHEPIUi cornacHo 20/20/20
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EMS - REFERENCE LIST BY ACTIVITY

CLIENT COUNTRY PLANT LOCATION YEAR TECHNOLOGY 1 2 3 4 5 6 7 8 9 10 | 11 1221 13| 14| 15| 16 | 17 | 18 | 19| 20 | 21
U.S. STEEL USA USA 1981-1983 SEAMLESS PIPE PLANT - - o|®"|o| ™ ofo|m™ -
FIRST BOSTON BANK USA USA 1982-1983 SEAMLESS PIPE PLANT -
CHASE MANHATTAN BANK USA USA 1981-1982 SEAMLESS PIPE PLANT -
-
NATIONAL TUBE COMPANY USA USA 1981-1984 MELT SHOP AND SEAMLESS PIPE PLANT - mlo|o|™m m(m | =) o @)
-
TOSA South Africa South Africa 1983 SEAMLESS PIPE PLANT - (b)
-
FLUOR DANIEL USA USA 1981-1983 MELT SHOP AND SEAMLESS PIPE PLANT o L =mlo o o (@
HUNT ENERGY USA USA 1985 SEAMLESS PIPE PLANT - - -
WORLD BANK - |.D.B.Section USA Argentina 1986 SEAMLESS PIPE PLANT (‘; L o -
NORTH STAR STEEL USA USA 1985-1986 SEAMLESS PIPE PLANT m | =m0 - o|o o -
MONTELLO S.p.A. Italy Italy 1986 MELT SHOP AND ROLLING MILL L L
INNSE - IRI Group Italy USA, Ganada, Mexico, 1981-1990 SEAMLESS PIPE PLANT o|o o o o
-
Snam - ENI Group Italy Italy 1987-1988 PIPELINE CONSTRUCTION - (@)
. FITTINGS AND POLES PLANTS LARGE OD -
ENDECO Italy Middle East 1988-1989 WELDED PIPES o
CYLYNDER PLANTS o -
2008 WELDED PIPE PLANTS o -
ASM Italy Italy 1988 COGENERATION PLANT -
AEM Italy Italy 1987-1989 GAS DISTRIBUTION - o o -
SEIDAC Iraq Iraq 1987-1989 WELDED PIPES PLANT =-lo L L L
A.F.L. FALCK Italy Italy 1990 PIPES COATING PLANTS =
PARIBAS (through Italimpianti) France Indonesia 1990 SEAMLESS PIPE PLANT -
CALCE GHISALBERTI Italy Italy 1991 - 1992 LIME PRODUCTION PLANTS - =lo - =lo -
Snamprogetti - ENI Group Italy Italy 1996-2004 SPECIAL PETROCHEMICAL PLANTS =
European Commission Belgium Eastern Europe 1993-2000 SEAMLESS AND WELDED PIPES INDUSTRY o - -
Poland, Romania FERROUS SCRAP INDUSTRY bl
Poland SEAMLESS AND WELDED PIPES INDUSTRY o = -
Russia COST ACCOUNTING AND BUSINESS PLANNING - -
IN IRON & STEEL INDUSTRY
Romania IRON AND STEEL INDUSTRY - -
Italimpianti/Iritecna - IRl Group Italy Russia 1989 - 1992 MELT SHOP AND SEAMLESS PIPE PLANT - - - o - - -
Venezuela MELT SHOP AND SEAMLESS PIPE PLANT - -
ILVA S.p.A Italy Italy 1994 ERW PIPE PLANT - - -
LEGEND
1 - |New Plants Feasibility Studies, Project Scheduling and Investment Budget 12 -|Economical and Financial Assessment of the Investment
2 - |Plants Revamping Studies, Project Scheduling and Restructuring Budget 13 -|Plant Operation Organization: Manning, Job Description & Personnel Training
3 - |Plant’ Technological Design, Machinery Specifications and Basic Engineering 14 -|Business Planning and Strategy Consulting
4 - |Detailed Design and Engineering for Construction and Erection 15 -|Products Market Studies
5 - |Simulation Studies for Plant Lay-out finalization 16 -|Quality Assurance: Manual, Operation Procedures, Technical Instructions
6 - |Automatic in-process Storage Systems: Basic Design and Specifications 17 -|Companies’ Assets Evaluation: Tangible and Intangible
7 - |Standard Production Costs Evaluation 18 -|Environmental and Safety Risks Analysis
8- Asslst_an_ce to Equipment Procurement_ (_Vendors Quotations evaluation, Assistance in final 19 -|start-up, Performance Tests Procedures and Manuals
negotiation, contractual documents editing)
9 - |EPC Contractor: Specifications, Selection and finalization 20 -|Business Risks Analysis during Construction, Start-up and Operation
10 - |Project Management, Planning and Cost Control, Expediting, Shop Tests 21 -|Other Activities
11 - |Site Management and Site Costs Control
NOTES
(a) Site Selection ™ Development of the activity
Technical Evaluation of the two Bidders Quotation O Consultancy or coordination of subcontractors activity

(b)
(©)
(@)

Technical Evaluation of the Project Design
Pipe line tests
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EMS - REFERENCE LIST BY ACTIVITY

CLIENT COUNTRY PLANT LOCATION YEAR TECHNOLOGY 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 | 16 | 17 18 19 | 20 21
Nicotra Group Italy Italy 1993 - 1995 AIR CONDITIONING SYSTEMS
N X France, Jamaica, India -
Cimprogetti S.p.A. Italy Indonesin Greecs (1| 1993 - 2004 LIME PRODUCTION PLANTS
Dalmine S.p.A. Italy Italy 1994 - 2010 SEAMLESS PIPE PLANT o =l o= -
PLANTS OF THE GROUP -
AMSA Italy Italy 1994-1995 SOLID WASTE PLANT - -
Bernard Krief Consulting Group France Russia 1994 STEEL SHOP AND SEAMLESS PIPE PLANT - -
NITEC Corporation Japan Russia 1994 - 1995 SEAMLESS PIPE PLANT - o -
CITRA TUBINDO Indonesia Indonesia 1994 STEEL SHOP AND SEAMLESS PIPE PLANT - - -
AL OUDA Saudi Arabia Saudi Arabia 1993 - 1995 SEAMLESS PIPE PLANT - - - =lo|o - - - - -
FINARVEDI Italy Italy 1994 - 2009 IN LINE STRIP MILL -
WELDED PIPE PLANTS -
STAINLESS WELDED PIPE PLANTS -
FLAT PRODUCTS -
C.V.G. - SIDOR C.A. Venezuela Venezuela 1995 - 1998 STEEL SHOP AND SEAMLESS PIPE PLANT - - = lo|m - -
-
SEA Italy Italy 1995 - 1998 AIRPORT TERMINAL (:‘ ®
BRE/IB Austria Poland Poland 1996 ERW WELDED PIPES PLANT - -
Radici Group Italy Italy 1996 - 2003 FIBER TEXTILE PRODUCTS -
Wyman Gordon UK UK 1997 STAINLESS/DUPLEX WELDED PIPES -
SACBO Italy Italy 1998 - 2006 AIRPORT TERMINAL IMPLEMENTATION o - - o
AIRPORT TERMINAL OPERATION - = (9)
USINOR France Italy, France 1999-2001 WELDED PIPES PLANTS - - - - -
Algeria SEAMLESS AND WELDED PIPES PLANTS - -
FEDERACCIAI Italy Italy 2000 IRON & STEEL PRODUCTS = (h)|
ESTA France France 2000 SEAMLESS AND WELDED PIPES =-(h)
Serman Association of Pipe Germany Germany 2000 SEAMLESS AND WELDED PIPES -
AUXILIARY SERVICES FOR - -
PIANTONI Group Italy Italy 2000 - 2006 IRON AND STEEL INDUSTRY o @)
BERGAMO Municipality Italy Italy 2001 PARKING FACILITIES o - (k)
ChTPZ Group Russia Russia 2002 - 2007 SEAMLESS PIPE PLANT - - - -
MELT SHOP -
SEAMLESS PIPES NEW FINISHING SHOP - -
TEB Italy Italy 2001 TRAMWAY SYSTEM =)
LEGEND
1 - |[New Plants Feasibility Studies, Project Scheduling and Investment Budget 12 -|Economical and Financial Assessment of the Investment
2 - |Plants Revamping Studies, Project Scheduling and Restructuring Budget 13 -|Plant Operation Organization: Manning, Job Description & Personnel Training
3 - |Plant’ Technological Design, Machinery Specifications and Basic Engineering 14 -[Business Planning and Strategy Consulting
4 - |Detailed Design and Engineering for Construction and Erection 15 -[Products Market Studies
5 - |Simulation Studies for Plant Lay-out finalization 16 -[Quality Assurance: Manual, Operation Procedures, Technical Instructions
6 - |Automatic in-process Storage Systems: Basic Design and Specifications 17 -|Companies’ Assets Evaluation: Tangible and Intangible
7 - |Standard Production Costs Evaluation 18 -|Environmental and Safety Risks Analysis
8- Asslslvan.ce to Equipment Procurement‘ <Vendor’s Quotations evaluation, Assistance in final 19 -|start-up, Performance Tests Procedures and Manuals
negotiation, contractual documents editing)
9 - |EPC Contractor: Specifications, Selection and finalization 20 -[Business Risks Analysis during Construction, Start-up and Operation
10 -|Project Management, Planning and Cost Control, Expediting, Shop Tests 21 -[Other Activities
11 -|Site Management and Site Costs Control
NOTES
(e) Assistance to the Project Management Group W  pevelopment of the activity
(f) Project control of the Site Scheduling
(g) Tangible assets register with managing software; assistance for new handling fare, technical © Consultancy or coordination of subcontractors activity

documentation for the Airport licence, assistance to the management
Technical aspects of the manufacturing of Iron & Steel Products
Operation Control Management Tools

Assistance to Tender Project selection

Safety Plan for Tender
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EMS - REFERENCE LIST BY ACTIVITY

CLIENT COUNTRY PLANT LOCATION YEAR TECHNOLOGY 1 2 3 4 5 6 7 8 9 10| 11| 12|13 | 14| 15| 16 [ 17 | 18 | 19| 20 | 21
ASL 5 - LA SPEZIA Italy Italy 2002 - 2005 HOSPITAL -om.
Azienda Ospedaliera BOLOGNINI Italy Italy 2002 - 2009 HOSPITAL AUXILIARY PLANTS = =W
PARKING FACILITIES = (m))
SABO Italy Italy 2001 - 2004 ENERGY POWER = (n)
OMK Group Russia Russia 2004 - 2010 WELDED PIPES PLANT - - -|m.
SVILUPPO SISTEMA FIERA - L -
(Fondazione FIERA MILANO) Italy Italy 2001 - 2005 EXHIBITION CENTER (o)
LMI Italy Italy 2000-2003 CEMENT PLANT -
E.B.R.D. UK Russia 2001 -2004 STEEL SHOP AND SEAMLESS PIPE PLANT =
ZINCHITALIA Italy Croatia 2003-2004 STEEL SHOP AND SEAMLESS PIPE PLANT = L
KSP STEEL Kazakhstan Kazakhstan 2003 - 2007 SEAMLESS PIPE PLANT - - - - - - el e e B -
GARDA Municipality Italy Italy 2004 - 2005 SPORT CENTER - (m)
MAXI GROUP (Commissio-ned by Italy Russia 2005 - 2006 SEAMLESS PIPE PLANT - - o - -
Danieli&C. Spa)
VIRAJ India India 2006 - 2007 SEAMLESS PIPE PLANT -
JESCO (Commissioned by " . _ . - - - -
Danieli&C Spa) Italy Saudi Arabia 2006 - 2009 JESCO: SEAMLESS PIPE PLANT (P) (a)
AL TUWAIRQI Saudi Arabia Saudi Arabia 2006 SEAMLESS PIPE PLANT - - L
BOULDER STEEL Australia Australia, UAE 2007 - 2008 SEAMLESS PIPE PLANT - - - - -
ARCELOR MITTAL Nethenand Saudi Arabia 2007 - 2008 SEAMLESS PIPE PLANT =) - o
uxembourg
Nigeria 2007 - 2008 WELDED PIPES PLANT =) = o
AFRAS Ltd India India 2008 - 2009 WELDED PIPE PLANT - Stainless & Duplex - - - =(s) Lol - -
Middle East 2008 - 2009 PIPES COATING PLANT - -
LRSI (Laureate Resources) USA Middle East 2008 - 2009 SEAMLESS PIPE PLANT -
HEILONG JIANG (Commissioned . -
by DANIELI&C. Spa) Italy China 2009 SEAMLESS PIPE PLANT
MBR - Metal Bulletin Research UK Middle East - 2009 - 2010 SEAMLESS PIPES -
North Africa
MUNICIPALITIES OF BERGAMO : -
PROVINCE Italy Italy 2011 Sustainable Energy (u)
LEGEND
1 - [New Plants Feasibility Studies, Project Scheduling and Investment Budget 12 - [Economical and Financial Assessment of the Investment
2 - |Plants Revamping Studies, Project Scheduling and Restructuring Budget 13 - [Plant Operation Organization: Manning, Job Description & Personnel Training
3 - |Plant’ Technological Design, Machinery Specifications and Basic Engineering 14 - [Business Planning and Strategy Consulting
4 - |Detailed Design and Engineering for Construction and Erection 15 - [Products Market Studies
5 - |Simulation Studies for Plant Lay-out finalization 16 - [Quality Assurance: Manual, Operation Procedures, Technical Instructions
6 - |Automatic in-process Storage Systems: Basic Design and Specifications 17 - [Companies’ Assets Evaluation: Tangible and Intangible
7 - |Standard Production Costs Evaluation 18 - [Environmental and Safety Risks Analysis
8 - |Assistance to Equipment F_’rocurement (Vendor’'s Quotations evaluation, Assistance in final negotiation, 19 - |Start-up, Performance Tests Procedures and Manuals
contractual documents editing)
9 - |EPC Contractor: Specifications, Selection and finalization 20 - [Business Risks Analysis during Construction, Start-up and Operation
10 -|Project Management, Planning and Cost Control, Expediting, Shop Tests 21 - [Other Activities
11 -|Site Management and Site Costs Control
NOTES
) Definition of the fares for energy supply L Development of the activity
(m) Assistance to economic and operating evaluation of the Promoter Proposal and assessment of in progress modifications
(n) Assistance for energy supply evaluation and consumption monitoring O Consultancy or coordination of subcontractors activity
(o) Managing of the International Tenders for the Construction of Hotels, Electrical Substation Supply and Erection, Parking System Supply
Managing of the International Tenders for the selling with riqualification project of the old exhibition center
(p) Design and Budget of the Finishing Shop
(q) Technical Specification for the Operating Company selection

Without Investment Budget

Up to the phase of manifestation of interest and tender documents preparation

Site selection

Plans for implementation of Sustainable Energy actions as per 20/20/20
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EMS BACKGROUND & EXPERIENCE

U.S. STEEL
(1981 - 1983)
(CLLA)

TexHUKO-3KOHOMMYecKoe obocHo-
BaHME YCTaHOBKM MPOKATHOro 3aBoAa
FAIRFIELD ans Npou3BOACTBa
OecLoBHbIX TpyO (1981).

MogenupytoLlee
NMaHNPOBKM pasmeLleHuns
obopynoBaHus, PYHKLUMOHNPOBAHNS
NMPOMEXYTOYHbIX CKNagoB W CKNagoB
roToBOM npoaykuuu, a Takke
nmMuTaums nepemerlennst Tpyo (1981).

n3yyeHue

Copencrteme B 9KOHOMUYECKOWN OLIEHKE
n nogTeepxaeHune nHeectuumin (1981).

Copenctene B MNpPOEKTMPOBaHUN MU
cTpouTenbcTBe 3aBoga (1982-1983).

Copenctaue PykoBoacTsy
CTPOWUTENBCTBOM M MPOEKTOM MO
MOArOTOBKE M KOHTPOIKO KaneH4apHbIM
nnaHoOM BbIMONHeHuUs1 pabot (1982-
1983).

FIRST BOSTON BANK
(1982 - 1983)
(CLLA)

CoTpygHu4ecTBO " cogencTeune
Opranmszaumm no (puHaHCMpPOBaAHMIO
npoekta [ana onpegeneHuss camoMn
noaxodsaLwen CTPYKTypbl KOHTpakTa Ha
noctaeky o0OopyaoBaHUSA AN HOBOMO
3aBoda Mo MpOM3BOACTBY OGECLUOBHbIX
TpyO (1982).

AHanus u oueHka pMCKOB, CBA3AHHbIX C
nepuoaoM MyCcKoHanagkM w 3anycka
obopyaoBaHUs C Lenbl CTpaxoBaHuWs
duHaHcmpoBaHug (1983).

U.S. STEEL
(1981 - 1983)
(U.S.A.)

Feasibility study for FAIRFIELD

Seamless Pipe Mill (1981).

Complete simulation study for plant lay-
out definition, for in-process and
finished product storage and pipes
handling (1981).

Assistance to economical assessment
and certification of the investment
(1981).

Assistance during plant design and
construction (1982 - 1983).

Project and Construction Management
assistance for the definition and
management of the construction
schedule (1982 - 1983).

FIRST BOSTON BANK
(1982 - 1983)
(U.S.A.)

Cooperation and support to the Project
Financing Organization to define and
select the most suitable Contract
structure for the supply of process
equipment of a modern seamless pipe
mill (1982).

Analysis and evaluation of the risks
connected with the commissioning and
start-up period for credit insurance
(1983).
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EMS BACKGROUND & EXPERIENCE

CHASE MANHATTAN BANK
(1981 - 1982)

(CLLUA)
CoTpyaHMYEeCTBO U COAENCTBME NpU
onpeaeneHnm Z BblGOpe
COOTBETCTBYIOLLE CTPYKTYpbI
KOHTpaKTOB no nocraBke

obopyaoBaHua Ans npeanpuaTust Mo
NMPOM3BOACTBY TPYD, a Takke M3yyeHne
PVUCKOB MPOW3BOACTBEHHbIX YObITKOB
Ha aTane 3anycka o6opyaoBaHuS.

NATIONAL TUBE COMPANY
(1981 - 1984)
(CLUA)

OpraHusauust YnpasneHusi poekTom
(1981).

OpraHuzauusa cuctembl ana Bbibopa
NOCTaBLLMKOB, 3aKyNoOK, OTCMeXnBaHUs
npoussoAcTea  0bopydoBaHUA  Ha
npeanpuaTum noctasLmka (1981).

O6Lwas KoopaMHauusa NPoeKTUpOBaHUS
CTanenuTemHoro M NPOKaTHOro LEXOB
(1982).

MoaroToBKka M KOHTPOSb KaneHgapHoro
nnaHa peanusauun NpoekTa, TEXHUKO-
9KOHOMWYECKOro  0DOOCHOBaHUS U
©asoBoro npoekTa (1981-1983).

KoHTponb 6rogxeTa (1982 - 1984).

TOSA

(1983)

(KOAP)
CopernictBue PykoBoacTsy no
NMOAroTOBKE  TEXHUKO-3KOHOMWUYECKOro
obocHoBaHusA 3aBopa no

npou3BoacTBy 6ecLuoBHbIX Tpy6.
KoHTponb GrogxeTa.

Pa3paboTka TeXHUKO-3KOHOMUYECKOro
obocHoBaHuS.

CHASE MANHATTAN BANK
(1981 - 1982)
(U.S.A)

Cooperation and support to define and
select the suitable Contracts structure,
together with the evaluation of the risk
of production losses during the start-up
period, for a pipe mill construction.

NATIONAL TUBE COMPANY
(1981 - 1984)
(U.S.A)
Project Management organization

(1981).

Organization for supplier qualification
and selection, purchasing, expediting
and inspection (1981).

Steel and Pipe Mill engineering general
coordination (1982).

Development of the scheduling and
relevant management, of the feasibility
study and of the basic design (1981 -
1983).

Budget control (1982 - 1984).

TOSA
(1983)
(South Africa)

Assistance to the Company
Management for seamless Pipe Mill
feasibility study.

Budget control.

Feasibility study development and
management.
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EMS BACKGROUND & EXPERIENCE

FLUOR DANIEL
(1981 - 1983)
(CLUA)

CoTpyaHUYECTBO CO creymanuctaMu 3aBoda
no paspaboTke puHAHCUPOBAHWUA NPOeKTa, U
MMEHHO:

o Opranusauua [pynnbl  YnpaBneHus
NPOEKTOM.

o AHanuns pbIHKa ans BblbOpa
NoCTaBLUNKOB TEXHOMNMOIMMYeCcKoro
obopygosaHus.

. MogrotoBka nporpamMmel BbIMONTHEHUS
paboT.

. OueHka MHBECTULMOHHOTO BromkeTa.

. OnpepneneHue NPOUB3BOACTBEHHbIX
pacxodos.

. MpennoxeHns MapKeTuHra "

KommepquKoﬁ ceTun.

. Bbi6op npon3BoaCcTBEHHON NoLWaaKu.
o Bbi60p NpoM3BOACTBEHHbIX JIMHUNA .
D OnpegeneHve NaHUPOBKM

pa3mMeLleHns 06opyaoBaHus.

. AHanus NTarnbAHCKOIo PbIHKa no
yCTaHOBKaM A5d npeBpalieHne B ras
TAXEJbIX Macerl.

FLUOR DANIEL
(1981 - 1983)
(U.S.A.)

Joint study of a Project Financing:

Project Management organization.

Market analysis for the selection of
technological equipment suppliers.

Project realization planning.

Investment budget evaluation.
Production cost evaluation.

Outline of marketing and commercial
organization.

Site selection.

Process line selection.

Lay-out definition.

Italian market analysis for heavy oils
gasification plants.
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EMS BACKGROUND & EXPERIENCE

HUNT ENERGY
(1985)
(CLLA)

AHanm3 pblHKa OeclwoBHbIX Tpyb
CoeanHeHHbIx LTaToB.

N3yueHmne BO3MO>KHOCTU
PEKOHCTPYKLMM 3aBoja no
Nnpov3BoACTBY OeCLUOBHbIX Tpy6.

MoaTteepxaeHne 3KOHOMUYECKOMN
3hHEKTUBHOCTM MHBECTULINN.

WORLD BANK I.D.B. SECTION
INTER AMERICAN
DEVELOPMENT BANK
(1986)

(CLUA)

AHanus N TeXHUKO-IKOHOMUYEeCKad

OLeHKa 3aBoja «Siderca» no
NpPoun3BOACTBY GeCLUOBHBbIX Tpy©®
(ApreHTnHa).

AHanus OopraHmnsauunmn npon3sBoacTBa.
AHanmMs TexHONorn4ecKnx PUCKOB.

OueHka 3KOHOMUYECKOM
peHTabenbHOCTM NpoekKTa.

MONTELLO SpA
(1986)
(Mtanus)

TexHUKo-Npon3BoaCcTBEHHAs
obopyaoBaH1s U MaLUVH.

OLEeHKa

JKkoHoOMMYeckasas oOLeHka
obopyaoBaHus.

3aBoga wu

OpraHM3au,M;| LLEHTPOB CTOMMOCTW.

HUNT ENERGY
(1985)
(U.S.A.)

Seamless pipes market analysis in the
U.S.A.

Study of a Seamless Pipe Mill plant
revamping.

Investment economic validation.

WORLD BANK I.D.B. SECTION
INTER AMERICAN
DEVELOPMENT BANK
(1986)

(U.S.A.)

Analysis and technical - economical
evaluation of Siderca Seamless Pipe
Mill plant (Argentina).

Production organization analysis.

Technological risks analysis.

Plant economic / profitability
assessment.
MONTELLO SpA
(1986)
(Italy)

Technical and productivity evaluation of
machineries and equipment.

Plant and economical
evaluation.

equipment

Organization of the centres of cost.
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NORTH STAR STEEL
(1985 - 1986)

(CLLUA)
MogroToBka npoekTa 7z
npeaBapuTenbHO NIaHUPOBKM
pa3MelleHnss  obopygoBaHusi  Ans

3aBoa Mo nNpou3BOACTBY OeCLUOBHbIX
Tpy6 B Youngstown.

TexHnko-akoHoMu4eckas
anbTepPHATUBHbIX
YCTaHOBKM 3aBoja.

oLeHKa
BapuaHTOB

Copenctene B BblbOpe MNOCTaBLUMKOB
TEexXHonorn4yeckoro obopyaoBaHus.

OTcnexuBaHne npon3soacTBa "
ncnblTaHne OGOpyﬂ,OBaHVIﬂ "
mMaTtepunanos, n3rotTaBiiMBaeMbIX

noctaBwmkamu B EBpone.

CocTtaBneHue PykoBoacTs no
ncnbITaHNAM U 3anycky obopyaoBaHus.

Copenctene B paspaboTke CUCTEMBI
yrpaBreHus NpeanpusTuem.

[eTanbHbin NHXUHUPWUHT
PyHOAMEHTOB, CTanbHbIX CTPYKTYp U

Tpybonposogos npeanpuatus.  Ons
aToun paboThl dupma EMS
BOCMNOfb30Banach NMOMOLLbIO

UHXXeHepHOW KOHTopbI B MunaHe.

NORTH STAR STEEL
(1985 - 1986)
(U.S.A.)

Project and preliminary lay-out for
Youngstown Seamless Pipe Mill.

Technical - economical evaluation of
alternative solutions for the plant.

Assistance for selection of
technological equipment suppliers.

Expediting and shop test of equipment
and materials from European suppliers.

Plant testing and start-up manual
preparation.

Assistance for the study of a plant
management system.

Detailed engineering of plant
foundations, steel structures and
piping; for this job EMS applied to an
Engineer Group in Milan.
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INNSE (Gruppo IRI)
(1981 - 1990)
(UTanus)

TexHuKo-ynpaBrneH4yeckoe cogencrene
B MNPOEKTMPOBaAHUN W  YCTaHOBKE
TpybonpokaTHbix 3aBogoB B CLUA, B
KaHapne un B Mekcuke (ot 1981 po
1987).

TexHuKo-ynpaBrneHyeckoe coaencrane
B MPOEKTUPOBAHMN W WN3rOTOBIEHUM
obopynoBaHus ansa Borkckoro 3aBoaa
no npousBoacTBy 6GecCLIOBHLIX TpyO B
Poccun (1988).

OTtcnexuBaHne npon3soacTea 7
npon3BoACTBEHHbIE ncnblTaHNA Ha
npeaonpuaTnax NOCTaBLLUNKOB

obopynoBaHus " MaLlUWH ans
Bomxckoro 3aBoga — Poccus (1989,
1990).

SNAM
(1987 - 1988)
(Utanus)
MpuemHble UCMbITAHUSA  Pa3UYHbIX
nnHun no obpaboTtke Tpy6.
MpoBepka Ha COOTBETCTBME

NoApAO4YMKOB M NOCTaBLUMNKOB.

SNAMPROGETTI
(1996 — 2004)
(Utanus)

AHanM3 pucKoB W ornpeaeneHne Mep

BesonacHoCTK akcnnyarauum
NPOMBbILUITEHHbIX n NOPTOBbIX
YyCTaHOBOK.

INNSE (IRI Group)
(1981 - 1990)
(Italy)

Technical and management assistance
for pipe mill plants project and
construction in USA, CANADA and
MEXICO (since 1981 to 1987).

Technical and management assistance
during equipment  design and
manufacturing for the Voljski - RUSSIA
- seamless pipe mill project (1988).

Expediting and shop test for Voljski -
RUSSIA - plant machines and
equipment (1989, 1990).

SNAM
(1987 - 1988)
(Italy)

Acceptance test of various pipe lines.

Contractors' and
qualification.

suppliers'

SNAMPROGETTI
(1996 - 2004)
(Italy)

Risks analysis and safety studies of
various industrial and harbour plants.
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ASM

(MpeonpuaTMe KOMMYHaNbHOIO X03AUCTBa
r.Bbpewns — Ntanus)

(1988)

(UTanus)

M3yyeHne  aBapuWHOrO  COCTOSIHUSA
CUCTEMbI OTOMNEHNA N ee BO3AENCTBUS
Ha OKpY>KaloLLyto cpeay.

SEIDAC
(1987 - 1989)
(Upak)
MocTaeka obopygoBaHus ans
npov3BoACTBa CBapHbIX TpyO

(npomnsBogutenbHocTb 160°000 T/roa)
ana Tpy6 ¢ anametpom ot 1/2" go 14"
no API n rasonpoBoaHbIX Tpy6.

lMocTaBka BkMo4yaeT B cebs:

- TexHonorn4yeckumn NPOoeKT n
nraHnpoBka pasMeLLeHns
obopynoBaHus;

- OcHoBHOM TEXHOSOrMYECKNi
NPOEKT;

- TexHonorudeckue cneumnukaymnm
obopynoBaHus;

- TexHnyeckun wedpHaasop

TEXHOJTI0r’m4ecKkoro 060pyD,OBaHI/IFI;

- OpraHusauus n rpacgomk
npoBefeHnst  KypcoB  0by4deHus
nepcoHana;

- OpFaHI/IBaLI,VIFI n KaneH,u,aprM nnaH
3anycka 3aBoaa,

- MoarotoBka PYKOBOACTB no
3anycky, TexobCrnyxuBaHuio U
aKkcnnyatauum obopyaoBaHus.

ASM

(Azienda Servizi Municipali di Brescia - Italy)

(1988)
(Italy)

Study of emergency conditions and
environmental impact of a district
heating system.

SEIDAC
(1987 - 1989)
(Iraq)

Supply of a welded Pipe Mill (160,000
ton/yr) in the range 1/2" to 14" for API
and Gas Pipe.

The EMS supply includes:

Technological project and lay-out;

- Basic technological design;

- Technological equipment
specifications;
- Technical supervision of

technological equipment;
- Organization and scheduling of

productive staff training;

- Organization and
plant start-up;

scheduling of

- Development of start-up operation
and maintenance manuals.
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A.F.L. FALCK A.F.L. FALCK
(1990) (1990)
(UTanus) (Italy)
. MNogrotoBka T30 cnegyoLmx . Feasibility studies of the following
npeanpuaTui: plants:
- Ana  NonMaTUNEHOBOrO  MOKPbLITUS - Steel pipes polyethylene lining plant;
CTanbHbIX TPYO;
- Ana  ranbBaHM3auuMuM  CTanbHbIX - Steel pipes galvanizing;
TPY6;
- ans N3roToBreHns TPyOHMX - Bike tubular components
JeTanen Benocuneaos. manufacturing.
PARIBAS PARIBAS
(1990) (1990)
(PpaHuums) (France)
e W3yyeHune pbIHKa O.C.T.G. e Marketing study of Oil Country Tubular

- no npou3BoacTBy 6GannoHoB Ans
TexHn4eckmx rasos (1988);

- N0 TMPOWM3BOACTBY CTanbHbIX WU
YYTryHHbIX PUTUHIOB (1989);

- no Npou3BoACTBY hboHapHbIX
ctonboB n3 ctanbHbix TPy6 (1990);

- no Npou3BoACTBY hoHapHbIX
cTonboB U MUIOHOB W3 JIUCTOBOrO
meTanna (1990);

(HebTerasonpombIcrioBbix  Tpyb)  Ans Goods for Indonesia.
NHpoHe3nun.
ENDECO ENDECO
(1988 +~ 2008) (1988 = 2008)

(Utanus) (Italy)
MpenBapuTenbHbIA NPoeKT, o Preliminary design, equipment
TexXHn4eckune cneundmkaumm specifications, lay-out and costs
obopynosaHus, nnaH-pasmeLLeHmns evaluation for technological design,
obopynosaHus NPOVN3BOACTBEHHbIX detailed engineering and equipment
AMHWA M OUEHKa CTOMMOCTM MO supply of the following production
TEXHOMOrMYeCKOMy NpoeKkTy " plants:

AeTanbHOMY WHXWHUPWHIY U MOCTaBKe
obopyaoBaHus crnenyroLLmx
npeanpuaTui:

- Cylinders for high
technical gas (1988) ;
- Castiron and steel fittings (1989) ;

pressure

- Lighting poles from steel pipe
(1990);

- Lighting poles and lighting towers
from plate (1990);
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- [AEeMOHTax, TpaHCnopTMpoBKa U
HOBas  yCTaHOBKa 3aBoga Mo
LWHKOBAHWK  TPaHCMOPTEPOB U
kaTaHok (1991);

- NVHUMM MO  KOHAWLMOHMPOBAHWUIO
3aroToBoK (1992);

- 3aBOAOB MO NPOM3BOACTBY CBAPHbIX
Tpy© (1992, 1994);

- TexHudeckume  cneuucpukaumm - wn
nnaH-pasMmeLleHns TEeXHonorn-
yeckoro obopynoBaHusa 3aBoga Mo
npoussoacTey  Tpy6  6Gonblioro
anameTpa, OD 127+48”", TonwmHa
CTEHKU 0 42 MM.

CALCE GHISALBERTI
(1991 - 1992)
(Utanus)

TexHUKO-3KOHOMMYEeCcKoe oboc-
HOBaHWe HOBbIX MHBeCcTULMIA (1991).

OCHOBHOM  MPOEKT U  NoAroToBKa
(PUHAHCOBbIX OOKYMEHTOB ans
MHAHCMPOBAHMS HOBbLIX WHBECTULMN
(1991 - 1992).

Copewnctaue B ucenegoBaHun
BO3MOXHbIX WCTOYHMKOB WHBECTULINIA
(1991).

KoopauHaumsi nNpoekToB Ans HOBbIX
YCTaHOBOK, jetanbHoe
NPOEKTUPOBAHME W PYKOBOACTBO Ha
npounssoacTeBeHHOM nnowagke (1992).

OueHka ¥ cepTudUKauMs CTOMMOCTU
NPOV3BOACTBEHHBIX cpencTs 8
KOMMaHWi Mo NPOU3BOACTBY U3BECTU U
M3BECTHSAIKA, BKMOYasi opraHu3auuo
«LUEHTPOB pacxodoB W npubbinen»
(1992).

- Second hand zinc coating plants
disassembling, transport and
reinstallation (1991);

- Billet conditioning line (1992);

- ERW pipe plants (1992, 1994);

- Large OD Welded Pipe production
Plant Lay-out and Equipment

Specifications, OD 12" =+ 48", Wt
up to 42 mm.

CALCE GHISALBERTI
(1991 - 1992)

(Italy)
New investment feasibility study
(1991).
Basic design and document
preparation for new investment
financing (1991 - 1992).
Assistance in possible financing

sources research (1991).

New plants project coordination,
detailed engineering and site
management (1992).

Assessment and certification of the
value of the industrial assets of 8 lime -
limestone  production  companies,
including the organization in centres of
cost (1992).
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AEM

(MpeanpuaTne anekTpoaHepruu r. Munax)

(1987 - 1989)
(Utanus)

MeTogonornyeckass nomowb OTgenam
Nno MNPOEKTUPOBaHUIO U  PasBUTUIO
dupmbl AEM ana BHegpeHus rpynn
npoekta (1987, 1988).

lMNogroTtoBka «PykoBoacTtea no
KayectBy» nocraBLymkoB (1989).

TexHunyeckne  cneuudpmkaumm  ansg
CTaHOapTHbIX MaTepuanos (1989).

Kypchl 00y4eHus KOHCTPYKTOPOB
(1989).

Copewncteue B noaroToBke
TEXHUYECKUX cneyundukaummn rno

ocyulecTtenenunto pabot (1988/1989).

EC
(EBponenckoe CoobLiecTBO)
(1993 - 2000)
(Bproccenb)

AHann3 ”n unsyyeHme aKTUYECKOro
NorfoXeHns NO NPOV3BOACTBY CBapPHbIX
n BecwoBHbIx Tpyd B CcTpaHax
BoctouHown EBponbl (1993).

Pa3paboTka cTpaTerum ans
paumoHanusaumm NpOM3BOACTBA
cTanbHbix Tpyb B BocTtouHon EBpone m
B cTpaHax EBponewckoro Coobuiectsa
(1993).

Pa3paboTka cTpaTernm no ytunusaumm
MeTannonoma B MNOJIbLWE
(Mporpamma ®APJI) (1994 — 1995).

PaspaboTtka cTparermu no
yCOBEPLLEHCTBOBAHMIO yTunusauum
meTtannonoma B PYMbIHUWN (1995 -
1996).

AEM
(Azienda Elettrica Milanese)

(1987 - 1989)
(Italy)

Assistance to the AEM Projects and
Development Division for the
implementation of the Project Groups
(1987, 1988).

Development of the suppliers’ Quality
Assurance Manuals (1989).

Technical specifications for standard
materials (1989).

Training seminars for  technical
designers (1989).

Assistance in the preparation of the
technical specifications for works
execution (1988 / 1989).

EU
(European Union)
(1993 - 2000)
(Bruxelles)

Analysis and study of the actual
situation of seamless and welded pipe
industry in EASTERN EUROPE (1993).

Strategic Study for the rationalization of
steel pipe industry in EASTERN
EUROPE and in the EEC (1993).

Strategic study for ferrous scrap
management in POLAND (Phare)
(1994 - 1995).

Strategic study for the improvement of
the ferrous scrap management in
ROMANIA (1995 - 1996).
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N3yyeHne pbiHka U cTpaterMn no
PEKOHCTPYKLNU ans NHOYCTpUN
CBapHbiXx W OecwoBHbIX Tpyd B
MOJIbLIE - MNporpamma ®AP3 (1996 —
1997).

CemunHap Ha Temy «Pacuert
cebecTtoumocTu n
KOHKYPEHTOCMNOCOBHOCTb» ans
paboTHNKOB cTanenuTenHom

npombiwneHHoctn B POCCUN (1997).

TexHuyeckoe
o0y4eHus

cogencTtesme Uu  Kypc
nepcoHana  HEKOTOpbIX
n36paHHbIX PYMbIHCKMX
cTanennTemnHbIX 3aBo4oB no
yrpaBneHno npeanpuatTMemMm (NpoekT
PATOS) - lNporpamma ®APD (1997 —
1998).

TexHu4yeckoe cogencrteune
YnpaBsneHuwo ¢upMbl B COCTaBEHUMU
(PUHAHCOBbLIX MMaHOB PEKOHCTPYKLMM
YyryHHON " cTanenuTemnHom
NPOMBbILLIIEHHOCTU B PYMbIHUNA
(npoekt TAM) - Tlporpamma ®AP3
(1998).

TexHu4yeckoe cogencrteune
POCCUWNCKOW cuHaHcosom rpynne B
COCTaBfIEHUN BbusHec-lNnaHa no
duHaHcuposaHuio npoekta (TAYWNC)
(1998).

TexHuyeckoe cogencrane B
onpefeneHMn nnaHa peopraHusauum
CTanenuTenHon nPOMbILUNIEHHOCTU B
PYMbIHVA (Mporpamma  ®APDJ)
(2000).

Market and strategical restructuring
study for the seamless / welded pipes
industry in POLAND - Phare (1996 -
1997)

Seminar on “Cost Accounting and
Competitiveness” for the Iron & Steel
Industries in RUSSIA (1997).

Technical assistance and training for
the management of selected steel
companies in ROMANIA (PATOS
project) - Phare (1997 - 1998).

Technical assistance to the
management to implement financial
restructuring plans in the Iron & Steel
Industry in ROMANIA (TAM project) -
Phare (1998).

Technical assistance to a Financial
Group in RUSSIA for the
implementation of a Business Plan
tailored to a project financing (TACIS)
(1998).

Technical assistance for the final
assessment of the restructuring plan of
the iron & steel industry in Romania
(Phare) (2000).
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GRUPPO NICOTRA
(1993 - 1995)
(UTanus)

Moarotoeka PykoBoacTBa No KavecTBy
ONs [NaBHOrO nNpeanpusiTus u  ero
NTanbsHCKNX U 3apybeXkHbIX JoYepHbIX
KomnaHun (1993).

CocrtaBneHue COOTBETCTBYIOLLMX
npoueayp W cogenctesme B UX
BHegpeHun (1994).

Copewncteue B nonyyeHun
Ceptndukata Kavectsa (1995).

ILVA

(1994)
(UTanus)

TexHMKo-3KOHOMUYecKoe 06ocHo-
BaHMe u paspaboTka cneundurkaymi

TEXHOMOrN4YecKoro obopynoBaHus,
oueHKka OwgXketa UHBECTULUUA U
NnoaroToBka nMporpamMmbl  YCTaHOBKU
ana  JluHuu o  [llpoussodcmey

CeapHbix mpy6 (ERW), O.D. 8.

ITALIMPIANTI / IRITECNA

(Fpynna IRI)
(1989 / 1992)
(Utanus)
N3yyeHne ynpaBneH4yeckoin Moaenu
npeanpuaTus " MOAENpYoLWNiA

aHanus cknagos ANs 3aroToBOK M TpyO
Bomxckoro 3aBoga no npou3BOACTBY
HecwoBHbIX TPy (Poccus) (1989).

Copencteue B onpegeneHnn
BO3MOXHOCTEW no NOBBbILLEHNIO
NPOU3BOANTENBHOCTM M MO YIyYLLEHWIO
byHKUMOHANbHBIX Mokasatenen Ans
Bomkckoro Tpy6GHOro 3aesoga (Poccus)
(1990 - 1991).

NICOTRA GROUP
(1993 - 1995)
(Italy)

Development of the Quality Assurance
manual for the holding company and
for ltalian and foreign subsidiaries
(1993).

Preparation of the relevant procedures
and assistance to put them into
operation (1994).

Assistance for the obtainment of the
Quality Certificate (1995).

ILVA
(1994)
(Italy)

Feasibility study, development of the
technological machineries
specifications, estimation of the
investment budget and preparation of
the construction program for a ERW
Welded Pipe Production Line, O.D. 8.

ITALIMPIANTI / IRITECNA
(IRI Group)
(1989 /1 1992)
(Italy)

Study of the management model and
operative simulation study of the model
for billets and pipes storages of Voljski
Seamless Pipes Plant for (RUSSIA)
(1989).

Assistance to evaluate modifications
and productive-operational
improvements for Voljski pipe plant
(RUSSIA) (1990 -1991).
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Moarotoeka PykoBoacTBa No kayecTy,
pa3paboTka npouenyp " nx
COOTBETCTBYIOLLIEE MNPUMEHEHNE ANs
nonyyeHunsa 3Haka A.P.l. gons wnsgenun

Bommkckoro Tpy6Horo 3aBoga
(POCCUA) (1991).

CopenictBue B onpeneneHm
CoBmecTHOro Mpeponpustua  anga
ynpaBneHus  Bomkckum  TpyGHbIM

3aBogom (POCCHSI) (1991 - 1992).

AHanM3a U TEXHWKO-3KOHOMUYECKoe
oboCHOBaHME MO  PEKOHCTPYKUMM
Bomxkckoro 3aBoga no npov3BOACTBY
fecwosHbIx Tpyd6 (POCCUA) ¢ uenbto
nonyyeHnsa puHaHcuposaHma ot EBRD
(EBponenckmun baHk PekoHCTpyKumn u
Passutus) (1992).

OueHka  OCHOBHbIX  (OHOOB U
obopyaoBaHua  Bormxkckoro  3aBoaa
(1992).

Copencrene NTanbsaHCKOMY KIUEHTY B
NMoCTaBKe M UCMbITAHUN CXUraTenbHON
YCTaHOBKM ans 0TX0[0B "
pereHepaunn aHeprim (1989).

OueHka PEKOHCTPYKLMN
cTanenuTenHero 3aBoja B
BEHECYQJIE n aHann3 BO3MOXHOCTU
coTpyaHudecTsa (1992).

DALMINE S.p.A.
(1994 - 2010)
(Utanus)

HoBbi 3aBOA N0 npon3BoacTBy TpyO
fonbLuoro anametpa (1994 - 1995):

- Copenctsue B
npoektom (Project Management)
Oonsa  onpegeneHuss  geTanbHOW
nporpamMmbl  YCTaHOBKW, B TOM
yncrne Ha aTane npoeKTUPOBaHUS,
3aKynK1 1 MOHTaxa;

ynpasneHum

- OCHOBHOW  MpOEeKT, MOAroTOBKa
TEXHMYECKUX crneunukauum ans
npeaocTaBrieHns NPeanoXeHun u
NOCTaBKM  PasfinyHbIX  Y4acCTKOB
3asoja, B TOM yucne
TEexXHonorn4yeckoro o6opyaoBaHus;

Setting up of procedures and Quality
Manual and relevant implementation for
the obtainment of the A.P.I. monogram
Voljski Pipe Plant (RUSSIA) (1991).

Assistance in the definition of a Joint -
Venture for the Management of Voljski
Pipe Plant operations (RUSSIA) (1991
- 1992).

Analysis and technical - economical
evaluation, and feasibility study of the
restructuring of seamless pipe
production plant in Voljski (RUSSIA) for
EBRD (European Bank for Research
and Development) loan application
(1992).

Evaluation and certification of the
assets and equipments of the Voljski
(1992).

Assistance during operation tests for
the supply to an Italian Client of a solid
waste burner and power recovery Plant
(1989).

Evaluation of the reinstallation of a
steel shop in VENEZUELA, and
evaluation of the Joint venture solution
(1992).

DALMINE S.p.A
(1994 - 2010)

(Italy)

New plant for large diameter steel
pipes (1994 - 1995):

- Project Management assistance to
define the detailed construction
program including engineering,
purchasing and erection phases:

- Basic design, Technical
Specifications for quotation and
supply for the various parts of the
plant, excluding technological
machinery;
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- WNayyeHne nytem MoaenupytoLLero
aHanusa cknaga
nonyobpaboTaHHbIX U3OEeNuiA;

- [poekTHas gokymMeHTaums 3aBoaa.

OueHka obopyaoBaHuUst U YCTPOWCTB U

COOTBETCTBYyIOLIaNA cepTudukaums
NpPOV3BOACTBEHHBIX nomeLLeHui
(1994).

O6bwuiA  NpocMOTP U BHECeHue

N3MEHEeHUn B KagacTpoBble ,EI,OKyMeHTbI
(1995).

OueHkKa CTOUMOCTU 3aMeHbl
obopynoBaHusli, B COOTBETCTBUM C
OMpXKeBLIMU LeHamu Ha

MexayHapogHoMm pbiHke (2002).

OKOHOMMYEeCKasi OLEeHKa MpPOAaXKHOWM
CTOMMOCTHU I'IpOVI3BOp,CTBeHHOIZ JTIMHUN
3aBoga n obopynosaHus (2010).

CIMPROGETTI S.p.A.
(1993 — 2003)
(Utanus)

YnpaeneHne MNpoOeKkToM MO YCTaHOBKE
3aBofa no npoun3eBoacTey N3BECTU:

- VHOUS (1993 - 1994)

- WMHOOHE3US (1997 - 2000)

- TPELMS (1997 - 1998)

- SIMAVIKA (1998 -2000)

- ®PAHLMSA (2002 — 2003)

HeatenbHOCTb no npoBepke
BbINOMHEHUSA pabot (npoBepka
pyKoBOACTB no MOHTaxXy n
SKcnnyaTauun, nepeyHs  3anacHbIX

yacTen, ynakoBoyHoro nucta) (2003).

- Simulation study of intermediate
storage;

- Plant basic engineering.

Economic assessment and relevant
certification of plants and equipments
of the production companies(1994).

General revision and updating of
cadastral documents (1995).

Evaluation of the “substitution value” of
plants and machinery, finalized to the
quotation on foreign markets stock
exchange (2002).

Economic assessment of the selling
value of a production line plants and
machinery (2010).

CIMPROGETTI S.p.A.
(1993 - 2003)
(Italy)

Project Management of lime production
plants in:

- INDIA (1993 - 1994)

- INDONESIA (1997 - 2000)

- GREECE (1997 - 1998)

- JAMAICA (1998 - 2000)

- FRANCE (2002 — 2003)

Job check activities (check of erection
manuals, operative manuals, spare
part list, packing list) (2003).
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AMSA
(MyHuuunansHoe Mpegnpuatue Nno oxpaHe oKpyxatoLen
cpeabl)
(1994 - 1995)
(Utanus)
o OueHka pacxofoB MO PEKOHCTPYKLMM o
MYCOpPOCXKUraTesribHONn YyCTaHOBKW Tuna
PCY C npon3BoaCTBOM
3NEeKTPOIHEPrnu.
B.K.C.G.
(1994)
(PpaHuumA)
o TexHudeckunn aHanma MNepecTponiku o

CTanuMTenHoro 3aBoda WM MPOKATHOMO
ctaHa B POCCUN.

° TexHUKo-aKoHOMU4Yeckas OLEeHKa L4
NNPOMBbILUNTEHHbIX cpencTs
BbllLIeyKa3aHHOro 3aBsoaa.

NITEC CORPORATION
(1994 - 1995)

(AAnoHunsA)

° TexHu4yeckoe coaencrteune B °
COCTaBlieHUMN npeanoxeHus no
nocraBke obopynoBaHus ans
YyCTaHOBKU 3aBoga (PUHULLHOM

obpaboTke HedpTenpoBoaHbIX Tpyb B
POCCIU (1994).

o MccnepoBaHve eBpoMNemnckoro pbiHKa o
no npeanpuatTMamM u obopyaoBaHWIo
AN YyryHHOW W cTanenuTenHown
npombiLineHHocTu (1995).

AMSA

(Azienda Municipale Servizi Ambientali)

(1994 - 1995)
(Italy)

Cost evaluation of a RSU Combustion
Plant revamping with Electric Energy
generation.

B.K.C.G.
(1994)
(France)

Technical Analysis for the restructuring
of a steel shop and a pipe mill plant in
Russia.

Evaluation and certification of the
industrial assets of the above
mentioned plant.

NITEC CORPORATION
(1994 - 1995)
(Japan)

Technical assistance in the preparation
of a proposal for petroleum pipe
finishing plants to be installed in Russia
(1994).

Market research in the European
Market of plants and equipments for
the iron and steel industry (1995).
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CITRA TUBINDO
(1994)
(MHgoHe3unA)

TexHuko-akoHomMuYeckoe obocHoBaHue
AnA YyCTaHOBKW CTanenMTenHoro Lexa

" 3aBoja no NMPOW3BOACTBY

DecLIoBHbIX TPYO:

- Onpepgenenue otomkeTa
MHBECTULNI;

- OnpepgeneHue accopTUMEHTa
npoayKumu;

- Paspabotka pabounx wmopenen
NMPOV3BOACTBEHHbIX  NIMHUA  AnS

aHanmi3a npon3BoanTesIbHOCTU.

AL OUDA
(1993 - 1995)
(CaynoBckasa ApaBus)

TexHWNKo-aKoHOMUYeckoe 060CHOBaHWE
yCTaHOBKM 3aBoga NoO Mpov3BOACTBY
OecLoBHbIX TPyO (1994):

- TexHu4yeckoe 3agaHue;

- OueHka WHBECTULIMOHHOIO
oromxeTa;

- TlogrotoBka OOWNX TEXHUYECKUX
cneundurkaummn;

- PaspaboTtka busHec-nnaHa;

- AHanus pbiHKa;

- WN3yyeHne nytem MopenvpoBaHus
paboTbl 06opygoBaHMS M cknaga
nonyobpaboTaHHbIX N3OeNNiA.

MogroToBka OOKYMEHTOB ans
npegocTaBneHme 3anpoca Ha
duHaHcupoBaHue (1994), B ToM uncne
TEeXHUYecKme cneumdukaumm
TexHonorunyeckoro obopygoBaHus u
NPOU3BOACTBEHHbIX COOPY>KEHWN.

OnpegeneHne opraHusauum
ynpasneHus npegnpuatnem (1994).

Copenctene B NOAroTOBKE KOHTpakTa
no “Hoy-xay”(1994).

CITRA TUBINDO
(1994)
(Indonesia)

Feasibility study for the installation of a
steel shop and seamless pipe
production plant, with budget
finalization:

- Realization budget evaluations;

- Reference production mix definition;

- Development of the operation model
for the production lines for
productivity analysis.

AL OUDA
(1993 - 1995)
(Saudi Arabia)

Feasibility study (technical /
economical) for the installation of a
seamless pipe plant (1994):

- Technical assessment;
- Investment budget evaluation;

- Preparation of the general technical
specifications;

- Business plan development;

- Market analysis;

- Simulation study for the plant and
for the in-process storage.

Documents  preparation for loan
application  (1994), including the
preparation of the technical
specifications for the technological
machinery and equipment and
industrial buildings.

Definition of the
organization (1994).

management

Assistance in the preparation of a
contract for operating know how
(1994).
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CoperictBue B NOAroTOBKE
[JONTOCPOYHOr0 KOHTPaKTa Ha 3aKymnky
Cbipbs, BKMoYas pa3paboTtky hopmynbl
M3MEHeHMs1 LEeH U COOTBETCTBYlOLLEE
n3yyeHve nytem  MoOenupoBaHusA
(1994).

Copencrtene B OuUEHKE COBMECTHOrO
npegonpuaTMss ¢ 3anagHou  dupmon
(1994 - 1995).

FINARVEDI
(1994 — 2009)
(Utanus)

OueHka CTOMMOCTM U300peTeHnn u
TEXHMYECKOro [/ TEXHONOrnM4eckoro
«HOy-xay»  Ons  cTanenuMTenHoro
3aBoga |.S.P. (In  Line  Strip
Production) (1994).

OueHka 3KOHOMWYECKOMW CTOUMOCTM
¢uHaHcoBon  komnaHum  SIT  u
onpefeneHve QoM akuMOHEpOoB; B

TOM 4ucne, oOueHka CTOMMOCTM
NPOMBbILLIEHHOTO nmyLlecTsa
JoYepHMX cupMm M noaroToBka
COOTBETCTBYHLLETO BuaHec-nnaHa
(1994).

OueHKka 3KOHOMMYECKOWM CTOUMOCTU
cyb-xonamHra FIN.IND un oueHka
CTOMMOCTH NPOMBbILLIFIEHHOIO
nmyLiecTsa goyepHux gupm (1995).

OueHka " noaTesepxaeHve
9KOHOMWYECKON CTOMMOCTU [OYepHOW
dupmbl  «CBapHble  Tpybbl U3

HepxaBetoLen ctanu» (1996).

OueHka 93KOHOMMUYECKOW CTOMMOCTHU
xonauHroson komnaHum Finarvedi, c
onpegeneHMemM [ONM  akUUOHEPOB.
Mpn oueHke ObiN NpoBedeH aHanma

NpPoOun3BOACTBEHHOrO  0BopyaoBaHUS
pynnbl 7 cocTtasrieH
COOTBETCTBYIOLLUN BbuaHnec-nnaH
(1998).

OKOHOMMYECKasi OLEHKa MMyLLeCcTBa
ogHou M3 BeToK npegnpuatms Gilby
(2001).

Assistance in the preparation of a
contract for the long term purchasing
agreement of raw material, including
the development of the price variation
formula and relevant simulation study
(1994).

Assistance in the assessment of Joint
venture with Western company (1994 -
1995).

FINARVEDI
(1994 — 2009)
(Italy)

Assessment and certification of the
value of the patents and technological
/ operational know how relevant to the
[.S.P. plant (In Line Strip Production)
(1994).

Assessment and certification of the
economic value of the sub Holding
"SIT" and of the value of the shares of
the stockholders; the activity included
the evaluation of the present value of
the industrial assets of the operative
branches and the development of the
reference business plan (1994).

Assessment and certification of the
economic value of the Sub Holding
FIN.IND and evaluation of the present
value of the industrial assets of the
operative branches (1995).

Economic value assessment and
certification of the branch “Inox welded
pipes” (1996).

Assessment and certification of the
economic value of the Holding
Finarvedi, with the definition of the
value of the Stockholders shares. The
activity involved the analysis of the
Arvedi Group industrial organization
and assets, and the development of
the reference Business Plan finalized
to the economic / financial analysis.

Economic value assessment and
certification of the branch “Gilby”
(2001).

39



EMS BACKGROUND & EXPERIENCE

OKOHOMMYecKkasi OLeHKa nmyLecTsa u
aTTectaumsa komnaHum Arinox (2003).

AKT 3KOHOMMYECKON
komnaHum «llta Inox» (2003).

OL|eHKM

CTOUMOCTM
npeanpuaTni

OueHKka 3KOHOMUYECKOW
NPOMbILUSIEHHbIX
pynnbl.

OueHKka 3KOHOMMUYECKOM CTOUMOCTU
aAMUHUCTPATUBHbIX "

NMPOMBILUMNEHHBIX  30aHWA  3aBOAOB
Mpynnel (2009).
OueHka npuvBeOeHHOW CTOMMOCTU

npombILLNeHHoro nateHTa (2009).

COOTBETCTBUA
nnaTexewn no

MpoBepka
TNMULIEH3MNOHHbIX
TexHonorun AST.

C.V.G. - SIDOR C.A.
(1995 - 1998)
(BeHecyana)

TexHUKo-3KoHOMUYeckoe 06OCHOBaHUe
n nnaH OeATenbHOCTH ans
npvBatTU3auuM oThena npeanpuaTms
3aHMMatoLLEero NMPOU3BOLACTBOM
OeclwoBHbIX Tpyd 4Ona  HedTAHOM
npomblIlneHHocTH. MpoekT cocTosn u3
obopynoBaHus ons:

- OneKTpU4eckoro cTanenuTenHoro

3aBoaa;

- 3aBopa no Npou3BOACTBY
DecLIoBHbIX TPYO;

- JNvhun  uHMwHOM  0BpaboTkn

OCTG (1995 - 1996).

TexHudeckoe COOENCTBUME BO BpeEMS
neperoBOpoB C MNpeacTaBUTENs MU
OpraHoB BNact M MECTHOW HeTsHON
komnaHum (1995 — 1996).

Economic value assessment and
certification of the Company Arinox
(2003).

Certification of the Economic Value of
the Company llta Inox (2003).

Assessment and Certification of the
industrial assets of the production
works of the Group.

Assessment and Certification of the
value of the civil and industrial buildings
of the factories of the Group (2009).

Assessment and Certification of the
value of Industrial Patents (2009).

Verification of the suitability of the value
of the Licence Fees relevant to the AST
technology.

C.V.G. - SIDOR C.A.
(1995 - 1998)
(Venezuela)

Technical / economical Feasibility
study and development of the
reference Business Plan for the
promotion of the privatization project of
the branch dedicated to the production
of seamless pipes for OCTG. The

project included the installation of new:

- Electric steel works;
- Seamless pipe production plant;

Finishing lines for OCTG (1995 -
1996).

Technical assistance during the
strategic meetings with the government
authorities and the local oil Company
(1995 - 1996).
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MogroToBka nNpeaBapuUTENbLHOIO TEKCTa
OONroCTPOYHOIO KOHTpaKkTa C MeCTHOW
HedTAHOM KOMMNaHWEN, N C NapTHEPOM
no npousBoACTBY Tpyb, BkMo4vas
NOAroTOBKY hopMynbl ans
KOPPEKTMPOBKM UeH uagenui (1995 -
1996).

Copeinictue PykoBoactBy
npeanpusaTMs BO BPEMS NpvBatusauun
dpupmbl CVG Tubos (1997 - 1998):

¢ Paspabotka bBwusHec-nnaHa no
npvBaTU3aLun, BKMOYas:

- OLEHKy OrompkeTa Mo yCTaHOBKe
obopynoBaHus;

- 3KOHOMMUYECKUMN
peHTabenbHOCTU.

aHanms

¢ OnpepneneHve napameTpoB Ans

npeaBapuTENbHOro "
OKOHYaTesNbHOro BblboOpa
napTHépa.

¢ Yvactue B KOMMMNEKCHOM

HOPUONYECKON OLIEHKE.

¢ Yyactve B neperoBopax C
(pVMHAHCOBLIM KOHCY IbTaHTOM.

SEA
(1995 - 1998)
(Utanus)

TexHu KO-ynpaBrieH4yecKoe cogencTeune

pyKoBOACTBY dupmbl npu
NPOEKTUPOBAHMM aspornopTa
«Malpensa» 2000 1 cooTBeTCTBYIOLLEN
YCTaHOBKM no Npou3BOACTBY
9NEKTPO3HEpPruu, Tennown/xonoaHomn
BOAbl.

TexHnyeckoe copencTBne B paboTax
Ha CTPOUTENbHOM NNOLWAaaKe.

YnpaBrneHne M KOHTpPOnb  xoAa
CTPOUTESNBbHBIX paboT Ha
NpPOM3BOACTBEHHON MIoLaakKe.

Development of the draft documents
for the long term contracts with the
local oil Company and with the tube
making production, including the
development of the formula for product
price adjustment (1995 - 1996).

Assistance to the top Management
during the privatization project of CVG
Tubos (1997 - 1998):

¢ Development of the reference
Business Plant for the privatization,
including the:

- installation  budget of the
reference configuration;
- reference economic assessment.

¢ Development of the criteria and of
the model for the preliminary and
final selection of candidates for the
choice of the partner.

+ Participation to the Due Diligence.

+ Participation to the strategic meeting
with the financial advisor.

SEA
(1995 - 1998)
(Italy)

Assistance to the top management and
to the project group for the
implementation of the Malpensa 2000
Airport, and relevant co-generation
plant.

Technical assistance to the site group.

Project Management, Project control
and monitoring of the site construction
activity.
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BRE/IB AUSTRIA
(1996)
(Monbwa)
PblHOYHass 1 TexHuyeckass OLEHKa
peHTabenbHOCTU YCTaHOBKM

npeanpuaTns B MonbLue ans
npousBoacTBa cBapHbix Tpyo (ERW) ¢
HapyXHblM guameTpom oT 5.1/2" po
16".

RADICI GROUP
(1996 — 2003)
(UTanus)

OueHKa NPOMBILLNIEHHOrO UMyLLecTBa
HEKOTOPbIX npon3BoaAnNTENbHbIX
3aBogos [pynnbl Paguun.

OueHka npoaakHon CTOUMOCTU
JeTanbHoro NHXUHUPWUHIa no
CTPOUTENBCTBY MYCOPO-CXKUraTenbHOM
YCTaHOBKM!.

OueHka pabounx W ynpaBnsOLLMX

npoueanyp HEeKOTOpbIX KOMNaHui
Mpynnbl.

OueHKka 3KOHOMMUYECKOM CTOUMOCTU
OOQHOr0 K3 OTOEeNEeHUA  KoMNaHwun
pynnbl.

OueHka n noaTeepXxaeHne
COOTBETCTBUS  YCIOBUSAM  KOHTpaKTa
LEH NpoAaxu MonyroToBbIX WU FOTOBbIX
n3genun Mexay A0YEPHbIMU
KOMMNaHUAMM.

WYMAN GORDON
(1997)
(Benuko6putaHus)

TexHnyeckass oueHKa WM onpeaenexHune
pacxogoB MO npou3BoAcTBY Tpyo u3
NEervpyoLen 1 HepXXaBetoLwen cTanu,
C MeTOAOM CBapKu anbTepHATUBHbLIM
metogom Wyman Gordon ¢ ropsunm
NpeccoBaHMEM Ha  BepTUKalbHOM
npecce.

BRE/IB AUSTRIA
(1996)
(Poland)

Market evaluation and technical
assessment of the convenience to
install an ERW pipe mill in Poland in
the range OD 5.1/2" + 16",

RADICI GROUP
(1996 — 2003)
(Italy)

Assessments and certifications of the
value of industrial assets of the
production plants for several factories
of the Group.

Assessment and certification of the
consistent sale value of the Detailed
Design for the construction of a
Incinerator.

Assessment and certification of the
operative and managing procedures of
some companies of the Group.

Appraisal and certification of the
economic value of one Group's branch.

Appraisal and certification of the
compliance with the contract conditions
of the prices for sales, between sister
companies, of semifinished and
finished products.

WYMAN GORDON
(1997)
(United Kingdom)

Technical evaluation and estimation of
the production costs for the production
of some tubes in alloy and stainless
steel, with welded solution in
alternative to Wyman Gordon solution
with extrusion in vertical press.

42



EMS BACKGROUND & EXPERIENCE

S.A.C.B.O.
(1998 — 2006)
(Utanus)

TexHuko-ynpasneHyeckoe co-
penctene YnpaeneHuto dupmbl  w©
pynne lMpoekta NoO pPEeKOHCTPYKUMM U
passututo asponopta Orio al Serio B
r.bepramo (1998 — 2001).

TexHunyeckasn nomoLLlb npwu
peanu3auuMn npoekTa WU BbINOMHEHWUU
pabot Ha NPON3BOACTBEHHON
nnowiaake.

KoHTponb npoekta wu paboT Ha
NpOM3BOACTBEHHON MroLaakKe.

YnpaBrneHne mnpoeKkToM W KOHTPOIlb
BCEN OeATenbHOCTM no npoekty (1998
—2001).

OKoOHOMUYecKas OLIeHKa aons
noaTBepXaeHus cTpaTernyecknx
peLleHn.

OnpeneneHne OCHOBHbIX KpUTEpUEB
ynpasneHus aspornopTa Ha OCHOBe
CO3[aHNA  «LEHTpPOB pacxodoB U
npubbineny», noarotoBka UHAHCOBO-
9KOHOMWYECKOW MOAEenu C YyCTaHOBKOW
KOMMbIOTEPHOW nporpammbl ans
aHanu3sa brogxeTa.

,D,eFlTeJ'IbHOCTb no ynpasneHuto
NMPOEKTOM AN HOBbIX WHBECTULMNA,
CBHA3aHHbIX c pasBuTUEM
MHPACTPYKTYPbI AsponopTa B
r.bepramo — Orio al Serio (2003 -
2004):
- PekoHcTpyKuns yyacTtka
TPaHCMNOPTUPOBKM  NpUObLIBaEMbIX
Daraxen;

- Hosble oducei;

- Hoas aBTOomMaTuMyeckas cuctema
ONs  MaHUNynupoBaHWst Oarakamm
npu oTNpaBneHuun.

CocTtaBneHne OOKYMEHTOB MO PeecTpy
MaTepuanbHOro umyLecTea
(onpeneneHne, KogupoBaHue,
HavMeHOBaHMEe MMYLLECTB, OLEeHKa WX
CTOMMOCTM).

S.A.C.B.O.
(1998 — 2006)
(Italy)

Assistance to the Management and to
the project team for the restructuring
and development of the Bergamo - Orio
al Serio Airport (1998 — 2001).

Technical assistance to the project and
site activities.

Monitoring of the project and site
activities.

Project Management and control for
the global activities of the project (1998
—2001).

Economic assessment for validation of
the strategic realization solution.

Development of the basic criteria for
the management of Airport activities by
centres of cost and by products and
development of the economic financial
PC model for budgeting analysis.

‘Direzione  Lavori” and  Project

Management of new investment

finalized to the further infrastructural

development of the Bergamo — Orio al

Serio Airport:

- Baggage Handling of the arrivals;

- New offices;

- New automatic Handling System for
baggage at the departures.

Organisation of the tangible assets
register (goods identification,
codification and description and
assessment of the value).
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Pa3BuTre nporpammHoro obecnevyeHus
ana  obcnyxumBaHna u  0BHOBMEHUsA
peecTpa maTepuanbHOro MMyLLIECTBA U
MOMOLLb MPW €ro NCrosib30BaHWMN.

CopeiicTBue B COCTaBNEHUM TEXHUKO-
9KOHOMWYECKOW OOKyMeHTauuu,
Tpebyemon ans BO30GHOBNEHUSA caoayvn
BHaeM 4acTu MOMeLLeHUs1 asponopTa
Orio al Serio.

Momowb B onpegeneHun
Tapudgos no o6paboTke rpy3os.

HOBbIX

OueHka CTOMMOCTV OGOpYAOBaHMS U
MEeXaHN3MOB.

OueHkKa CTOUMOCTU TIMHUN /
obopyooBaHUsi  CTaHUMK  3anpaBku
camMoneToB TOMSIMBOM.
USINOR
(1999 - 2001)
(PpaHumA)
YpoctoBepeHue COCTOSIHUA
NPOMbILLUNEHHbIX 3aBO/10B no

npousBoacTBy Tpyo B Amxupe:

- TexHunyeckun /| TEXHONOMMYECKUN
aHanus;

- OKoHOMM4YeckuMn aHanu3 (ycrnosus
pblHKA M MNpoOBepka pacxodoB
npov3BOACTBa);

- OnpegeneHue BO3MOXHbIX
yCOBEpPLLUEHCTBOBAHWM.

Ananuns  cebecTtoMMocT  TPYOGHbIX

n3nenuini ¢ NpUMEeHeHWeM pasnnyHbIX
TEXHONOr1N.

N3yueHmne ans onpegenexHns
TEXHUYECKOM " TEXHONOrM4YeCKomn
MoaepHu3aumm  obopygoBaHua  Ons
OAHOW  NWHUM  NO  MPOM3BOACTBY
CBapHbIX TPYO.

MpenBapuTtensHoe TEXHUKO-
3KOHOMMYeckoe  obocHoBaHue no

yCTaHOBKE HOBOIO MPOW3BOACTBEHHOIO
npeanpuaTus.

Development of the software for the
management and updating of the
tangible assets register and assistance
for the use.

Assistance for the development of the
technical economic documents
required to renew the Orio Airport
concession.

Assistance for the development of the
new handling fares.

Assessment of the value of the own
machinery and plants.

Assessment of the value of plants and
machinery of the aircraft fuel stock and
supply station.

USINOR
(1999 - 2001)
(France)

Survey of the status of the Tube
Production Industry in Algeria:

- technical / technological analysis;

- economic assessment (market
conditions and check of production
costs);

- identification of the possible
improvements.

Analysis of the production costs for
tubular products manufactured with
different technologies.

Study for the identification of the
technical and technological
improvements of one welded pipes
production unit.

Pre-feasibility study for the installation
of a new production unit.
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N3yueHmne pbIHKa n aHanus
KOHKYPEHTHOCMOCOBHOCTM  MpOoAayKLun
3aBoga MO MNPOM3BOACTBY CBapHbIX
Tpy6 B UTanuu.

TexHUKO-3KOHOMUYECKUI aHanmsa
PEKOHCTPYKLNU 3aBopa no
NPOM3BOACTBY CBapHbix Tpy6 BO
®dpaHumm.

FEDERACCIAI
(MTanbsaHckas Accounaumsa MpM-NOCTaBLLMKOB
cTanm)

(2000)

(Utanus)

O6HoBNEeHMe TexXHUYeCKMX OTYETOB MO
NpPoun3BOACTBEHHbLIM npoweccam
cTanenuTenHom NpoayKuunn.

Cocraenenune MHdOPMATUBHOIO
Joknagja, npefHasHayeHHoro  Ans
TaMOXXEeHHbIX paboTHNKOB, 00
TEXHMYECKMX  acrektax BBO3a B
NTannio 4yryHHbIX K CTanenuTenHbIX
n3genun (ANVHHBIX, MIOCKUX,
TPYOHbIX).

TexHu4yeckune ceMuHapbl ans
paboTHMKOB TaMOXHM no

cTanenuTenHom NpoayKunmn.

ESTA

(EBonenckas Accoumauus npoussogutenen
cTanbHbIX TPy6)

(2000)
(PpaHuums)

MHdopmaTmBHbIA  OOKNag O  BCEX
BMAax nmnopTa 6eCLIOBHbLIX U CBapHbIX

Tpy6 B Espony (TexHnyeckoe
onpegeneHue, adHanua3  pblHKA U
3aKoHofaTenbCTBa).

Market study and competition analysis
relevant to the products of a Welded
Pipe production plant in Italy.

Technical economical analysis of the
restructuring of a Welded Pipe
production plant, in France.

FEDERACCIAI

(Italian Association of steel producers)

(2000)
(Italy)

Updating of technical reports on the
iron & steel products manufacturing
processes.

Preparation of information report for
Custom's Operators on the technical
aspects of the import in Italy of iron and
steel products (long, flat and tubular).

Technical training seminars  for
Custom's Operators on iron and steel
products.

ESTA
(European Steel Tube Association)
(2000)
(France)

Information report on the aspects of the
import in the European Union of welded
and seamless pipes (technical market
survey and legislative analysis).
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HEMELIKAA ACCOLIMALIUA
NMPOU3BOAUTEJIEUN CTAJIbHbLIX TPYB

GERMAN ASSOCIATION OF STEEL
PIPES PRODUCERS

(Wirtschaftsvereinigung Stahlrohre)
(2000)
(FepmaHusn)

TexHuko-nHdopmaTmBHbIN goknag ob

uMrnopTe Tpy©® (cBapHbIX "
DOecLIoBHbIX), nNpeaHas3HaYeHHbIW ANng
TaMOXEHHbIX paboTHMKOB n

COOTBETCTBYIOLLME KypCbl 0BYyYeHus.

GRUPPO PIANTONI
(2000 — 2006)
(Utanus)

NoprotoBka aHaNMTUYECKOW CUCTEMBI
y4yeTa, Yyepes onpenenieHne «LeHTpPOoB
pacxonoB " npuobINeny, "
CTaHOapTHbIX NPOAYKTOB
npegnpuatui Mpynnol.

PasButne  cuctembl  ynpasneHus
NMPOEKTOM AN51 KOMNaHUIA, BXOAALLMX B
«Gruppo PIANTONI».

PasButue mogenen nnaHMpoBaHUS U
ynpaBneHus, NMOMOLLb
AAMVHUCTPaLUN 1 OTBETCTBEHHLIM 3a
NpPoaYKUMIO.

OnpegeneHne OpraHn3aunoHHOM
CTpykTypbl  KomnaHum, nogrotoBka
PYKOBOACTB W npoLeayp no kayectsy,
C nonyyeHuem ceptudpumkaumm SO

9000 (B coTpyaHu4ecTBe co
cneumanuavpoBaHHbIMU koMna-
HUAMM).

MomoLub npwm paspaboTke

MaTeMaTU4YeCKo MOAENN yrpaBreHus
OEeATENbHOCTBIO M CTPOUTESbHbIX
KOHTPAaKTOB.

(Wirtschaftsvereinigung Stahlrohre)
(2000)
(Germany)

Technical - information report for
custom's officers on the aspects of the
import of tubular products (welded and
seamless pipes) and participation to
the relevant training seminars.

GRUPPO PIANTONI
(2000 — 2006)
(Italy)

Development of the Analytic
Accounting system, through the
definition of the typical Centres of Cost
and of the products of the Companies
of the Group.

Development of the Project
Management system for  the
Companies of the Group.

Development of the budgeting and
Project Management models,
managing tools for the Top
Management and for the products
responsible.

Development of the Company
organization structure, of Quality’
procedures and manuals, finalized to
the I1SO 9000 Certification (activity
performed in cooperation with a
Specialized Company).

Support for the development of
mathematical model to manage of the
activities and construction contracts.
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MYHUUUNATWUTET r.6EPFrAMO
(2001)
(UTanus)

Momowb MyHuuunanuTeTy B OLEHKe
(PUHAHCOBO-XO35MCTBEHHOIO  acnekTta
NOMy4YEeHHOro NpeasioxXeHns no BblIGopy
npeaBapuTENbLHOro npoekra  Ans
COOPYXXEHUA MHOrOYPOBHEBOW CTOSIHKM
aBTomoOunen, cornacHo crtaten 37
3akoHa 109/94  (dmHaHcupoBaHue
npoekTa).

TEB
TpamBanHas CeTb r. Bepramo
(2001)

(Utanusa)

Paspabotka [lnaHoB no  TexHuke
fesonacHoCTM M KoopAMHaLMM MO
BHeOpEeHW0 TeHAepa [Ans  HOBOW
TpamBanHon ceTn NPOBUHLUN
r.bepramo.

rPYNMNA YTN3

(YenabuHckmn Tpy6HbI 3aBog n NMHTS,

r.lNepBoypanbck)
(2002 + 2007)
(Poccus)

TexHuyeckmin 7] 3KOHOMUYECKNI
aHanu3 npegnpuatna B YensbuHcke
(Ypan) ans onpegenexHns
BO3MOXXHOCTH MogepHM3auun
NPON3BOACTB N NPOAYKTA, U CBA3AHHbIX
C 9TM PacxodoB.

OnpepneneHue TEXHOMOrM4YeCcKoro
peLLeHns aAnsg MoaepHU3aLmm LiexoB no
npou3BoacTBy 6ecCLUoBHbIX Tpy6.

N3yyeHne MexayHapoaHOro  pblHKa
cTanbHbIX TPY6 cpegHero anameTpa.

MUNICIPALITY OF BERGAMO
(2001)
(Italy)

Assistance to the Responsible of the
Municipality in the evolution of the
economic and financial aspects of the
received proposal, finalized to the
selection of the preliminary project to
be put as reference in the bid for the
construction of a Multilevel Parking, as
per art. 37 bis of the law 109/94
(project financing).

TEB
Tramvie Elettriche Bergamasche
(2001)

(Italy)

Development of the Safety and
Coordination Plan for the
implementation tender of the new
Tramway System of the Bergamo
Province.

ChTPZ GROUP

(Chelyabinsk Tube Plant and PNTZ, Pervouralsk)

(2002 + 2007)
(Russia)

Technical economical Analysis of the
Chelyabinsk works (Urals) finalized to
the definition of the possible updating
actions for plants and products, and
relevant costs.

Identification of a reference
technological solution for the
modernization of the seamless pipe
sector.

International Market Study for medium
size steel pipes.
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OnpegeneHue OKOHYaTerNbHOro
OrooxeTa MHBECTULUN no
PEKOHCTPYKLUMM  y4acTKOB  ropsiyero
npokata wu uHMwHOM 06paboTku

DecLuoBHbIX Tpy6.

OueHka CTOMMOCTM MPOU3BOACTBA Ha
PEKOHCTPYMPOBAHHOM MpeanpusTU.

TexHMKO-3KOHOMMYeCcKas oLeHKa
npoekta MO  YCTaHOBKE  HOBOrO
cTanenuTemHoro uexa Ang sasoga no
npounsBoacTBy 6GecwoBHbIX Tpy® B
r.denabuHcke " 3aBoaa B
r.MNepBoypanbcke.

TexHUKo-3KoHOMUYeckoe 060CHOBaHUe
yCTaHOBKU HOBOro LleHTpa huHWULLIHON
obpaboTkn Tpy6 B r.lepBoypanbcke,
BKIto4as noaroToBKy nnaHa-
pasmelleHnss obopyaoBaHUst U CMEThI
KanuTanoBnOXeHWIA; onpegeneHne
TEXHUYECKUX cneuundmkaumi no
TEXHONOrMYeCKOMYy 060pPYaOBaHUIO.

OMK

(O6BbeanHEHE MeTanNypruyeckux NpeanpusaTmnii)
(2004 - B npouecce ocywecTBneHus)

(Poccus)

TexHUKo-9KOHOMUYEeCKnin 0630p LEeXOB
no MNpPOW3BOACTBY CBapHbIX Tpyo AOns

BM3 - BbikcoBckoro
MeTannypruieckoro  3aesoga,  [Ans
onpeneneHus BO3MOXHbIX
PEKOHCTPYKLMIA  pasfiMyHbIX  LEXOB
npeanpuaTMs 1M COOTBETCTBYHOLLME
KanuTanoBnoXeHus.

Copencteue B paspaboTke n
BHeapeHun CTparternyeckoro [1naHa
Passutua OMK.

Cwm. Takke EBRD.

MpeaBapuTensHoe TeXHUYeckoe
nayyeHne OrtagenovHoro Llexa pgns
CBapHbIX Tpy6 OCTG
(HedbTerasonpombIcrioBble  TpyObl), C
aHanmaom pasnuyHbIX nnaHoB-
pacnonoxeHui TEXHOMOrM4YeCKOro
obopynoBaHust M anbTepHaTMBHbIX
peLleHuii Mo NPOn3BOACTBY.

Investment budget finalized to the
restructuring of the hot rolling, quality
assurance and finishing areas of the
seamless pipe production plant.

Production costs evaluation, in the

restructured plant.

Technical / economical assessment of
the project to install a new Steelworks
for the Seamless pipe production
plants of Chelyabinsk and Pervouralsk
Works.

Feasibility study of the New Finishing
Center of the Pervouralsk Works,
including the definition of the Layout
and of the Investment Budget;
definition of the technical specification
for the technological equipment.

OMK
(United Metallurgical Company)
(2004 + on going)
(Russia)

Technical economical survey of the
welded pipe production plants for VMZ —
Vyksa Steelworks for the definition of the
restructuring actions for the various
plants and of the relevant investment
budget.

Support for the individuation and
implementation of the  Strategic
Development Plan of the Group.

See also EBRD.

Preliminary Technical Study of a
Finishing Shop for welded OCTG pipes,
with analysis of different layouts and
production alternatives.
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OnpepeneHne xapakTepUCTUK MaLLMWH
W NPO3BOAMTENbHLIX  MApPaMeTpoB
YyacTka ®PurHULWHOM O6paboTku.
Mogenvpylowuin aHanu3 notoka Tpyo
Ha cKnagax M OLeHKa BMECTUMOCTU
CKNnagos.

ASL 5 - LA SPEZIA
(2002 — 2005 (*)
(Utanus)

(*) B npouecce oxuaaHus

YnpasneHue MpoekTom n
COOpYXXEHMEM HOBOro cTaumoHapa
«Filettino» cormacHo D.P.R. 554/99,

21.12.99, 3akoHa 109/94. Y«kasaHus
OIS NPUMEHEHUS 3aKoHa.

CoBmecTHO c KOMMaHUsaMU,
YMONMTHOMOYEHHbIMU  YyNpaBnATe "
KoHTponupoBaTtb [lpoekT, onpeaensTb
OCHOBHOM 3KOHOMMWKO-PUHAHCOBbIN
BusHec-nnaH ©n napameTpbl OLEHKK
NOMYYEHHbIX NPeanoXeHNN.

CTALUMOHAP «BOLOGNINI»
(2002 —- 2009)

(Utanus)
MpoBepka [MnaHa  geATenbHOCTW,
noaroToBka Ha KOHKYpC no
COOPYXXEHUIO " 00CcnyXmnBaHUo
YCTaHOBKU no COBMECTHOMY

NpoOu3BOACTBY TEMMa U eneKkTpuyecTea
cTaumoHapa «Bolognini» B r.Cepnata —
Bepramo.

MpoBepka u onpegeneHne opmyrbl
KOPPEKTUPOBKN LEH 33 ENEKTPUYECTBO
N TENSIOBYIO 3HEPTUIO.

MNomoLlb OTBETCTBEHHOMY 3a
(PMHAHCMpOBaHME NpOeKTa Mo HOBOW
CTOsIHKE aBTomMobunen ans
cTauuoHapa.

Definition of machineries characteristics
and performances.

Simulation of the pipe flow through the
storages and estimation of the storages
capacity.

ASL 5 - LA SPEZIA
(2002 — 2005 (*)

(Italy)
(*) currently in stand-by

Project & Construction Management (P
& CM) supplying the ASL 5 for the
construction of the New Felettino
Hospital, as per D.P.R. 554/99,
21.12.99, Regulations for  the
application of the law 109/94.

Activity in temporary association with
other Companies, charged of the
Project Management, Project Control,
definition of economic / financial
reference business plan and definition
of the economic parameters for the
evaluation of the received offers.

BOLOGNINI HOSPITAL
(2002 — 2009)
(Italy)

Check of the breakeven of the
reference Business Plan, developed for
the bid for the construction and
operation of the energy cogeneration
plant of the Bolognini Hospital -
Seriate, Bergamo.

Check and adjustment of the formula to
update the fares for the supply of
energy: thermal, electric and cold.

Assistance to the Responsible of the
Project Financing for a new parking for
the Hospital.
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SABO S.p.A.
(2001 - 2004)
(Utanus)

MomoLub Npu OLEHKE NpeasoXeHU no
CHabXeHuto SNEKTPO3HEprmen n
NPUMPOAHbLIM Ta3oM W CPaBHUTENbHbIN

aHanus BblLLeyKa3aHHbIX
npeasioxkeHun.

Pernctpaums nokasartenemn
notpebnexHns 3MEeKTPO3HEPTUN n
MeTaHa.

KoHTponb TeHaeHuun notpebneHuns no
OTHOLLUEHUIO K HOPMAasbHbLIM YCMOBUSIM
aKcnnyaTauuu.

BbICTABOYHbIA LLEEHTP B r.MUNAHE

(2001 — 2005)
(UTanus)

Momowb BO BpemMss  MOArOTOBKU
npoekTta “HoBbI BbicTaBo4HbIM LieHTp
B Munane”:

a) lMomoLb Pykosoactsy
BuictaBoyHoro LleHTpa B passutun
METOAOB YMNpaBMeHNst  CIOXHbIMM
NnpoeKTamMu, B YaCTHOCTU AJ1St:

- yCTaHOBNEHUs KpuTepues
npenBapuTensHOro Bbibopa
KaHaMOaToB B NOAPSAAYMKY,

- oueHKka W npenBapuUTEnbHbIN
BbIGOP KaHOuaaToB B
noapaAOUUNKK;

- yCTaHOBneHue KpuTepues
BblGOpa rnaBHOro NoApsaYMKa;

- OueHKa KaHangatoB " Bbl60p
rnaBHOro noapAn4vYnKa;

- aHanums rMmaBHbIX acCnekToB
CBA3aHHbIX Cc ynpasJiieHnem
KOHTPAaKTOM;

- npoBepkKa OOKYMEHTOB
KOHTpaKTa,

- YCTaHOBIieHWe CTPYKTypbl Ans

yrpaBrneHuss  KOHTPaKTOM Mo
cTpoutenbctBy  BbicTaBouHOro
LleHTpa.

SABO S.p.A.
(2001 - 2004)
(Italy)

Assistance for the evaluation of the
offers for the supply of electric energy
and natural gas and comparison of the
above mentioned offers.

Recording of the consumption of
electric energy, natural gas and other
utilities.

Control of the consumption trend with
respect to the reference conditions.

SVILUPPO SISTEMA FIERA
(2001 - 2005)
(Italy)

Assistance during the development of
the Project “New Fair of Milan”:

a) support to the Top Management for
the construction with methodologies
finalized to the management of
complex projects, in particular for:

- arrangement of the criteria for the
pre-selection of the short list of
Candidates;

- evaluation and pre-selection of
Candidates;

- arrangement of the criteria for the
selection of the  General
Contractor;

- evaluation of the Candidates’
proposals and selection of the
General Contractor;

- analysis of the main aspects for
the contract management;

- revision of the contractual
documents;

- arrangement of the structure of
Sistema Sviluppo Fiera for the
management of the construction
contract.
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b)

Copeiictue no BPEMEHHOMY
yrnpaBneHnw 06A3aHHOCTAMMU MO
“KoHTpaktam n ynpasneHuo”:

- OnepaTtuBHoe yrnpaBneHue
0eATenbHOCTbIO Ha aTane
BblGOpa rmaBHOrO noapsiayvka u
noaroToBka COOTBETCTBYHOLLETO
KOHTpakTa;

- MHcnekummn BO Bpemsi
BbIMNOMHEHMs paboT;
- CBS3b c KOMMaHWen,

OoTBevaloLen 3a O4YUCTKY Nong;

- opraHuMsauuss 1 ynpaereHue
06sa3aHHoCcTAMKM No “KoHTpakTam
W yripaBneHuio”.

MNomoLb PykoBsoacty
BbicTaBOYHOrO LleHTpa no
paspaboTke UHaAHCMpOBaHNSA
npoekTa ans COOpYXeHUsi
MHOrOYpPOBHEBOM CTOSIHKM
aBTomobunen:

- onpegeneHne 3KOHOMUYECKUX U

PUHAHCOBbIX yCroBum
peHTabenbHOCTH (npomnsBoau-
TenbHocTb /  Tapudbl) €
NMOMOLLbIO meTozda
MaTeMaTU4eCcKoro
BOCNPOM3BEOEHNS;

- copgewcTtBMe nNpu  MNOAroTOBKE

OOKYMEHTaUUN ANsi KOHTaKTOB C
napTHepoM, Ans onpegenexHus
napameTpoB OLIEHKM
npeanioXeHun.

MeHeoKMeHT 3asiBKaMu Ha noapsia
ans:

- Hogoro BbicTaBo4Horo LieHTpa;
- [oCTUHHMUbI;

- CuncTembl CTOSHKM MaLUVH;

- OnekTponoactaHumm.

MeHeoXKMEHT 3asdBKaMn Ha nogpsg
ana npoekta no peanu3audmm wu
npeaBapuUTENbLHOMY kBanudgu-
KaumoHHomy oTbopy ana Craporo
LleHTpa.

b)

Temporary Management service, for
the function “Contracts and Top
Control™

- operative management of the
activities related to the General
Contractor selection phase and
of the relevant contract;

- Top control during the executive
phase;

- interface with the Company
charged of the field clearing;

- organization and direction of the
“Contracts and Top control”
function.

Assistance to the Top Management
for the implementation of a project
financing for the construction of a
multideck parking:

- definition of the
economic/financial feasibility
conditions (capacity/fares), with
the support of mathematical
simulations;

- Support for the development of
the documentation for the
relation of the privat partner, for
the definition of the parameters
for the evaluation of the offers.

Management of the tenders for:

- New Exhibition Centre;
- Hotels;

- Parking System;

- Electrical Substation.

Management of the tender for the
selling and requalification project of
the Polo Urbano (Old Centre).
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LMI
(Lazzari Montaggi Industriali)
(2000 - 2003)
(UTanus)

Pa3ButMe  cucTeMbI
npeanpuaTuemM,
COOTBETCTBYET TpeboBaHUsaM
PykoBoacTtea KOMMaHuu "
OpraHu3aTopoB NpoeKTa.

ynpasneHusi
KoTopasi

MpoBeaeHve aHanusa nepen
3aKMIOYEHNEM KOHTPaKTa Mo MOHTaxXy
3aBoda C LUenbl onpeaeneHuss u
yrnpasneHusi caMbIMu BaXKHbIMM
eguHMLaMMN cHabXeHus.

CopelicTBue BO BpeMsi MPoOBEPKU XoAa

paboT M BO BpeMs  aHanusa
OTKITOHEHUN.
OkazaHue ycnyr no  ynpaeneHuto

NPOEKTOM AN YCTAHOBKN LIEMEHTHOrO
3aBoaa B Vtanuu.

Copenctaue B
opraHusauum TEXHNYECKON
OOKyMeHTauMmM 1 noggepxka B
MeXOyHapogHOM apouTpaxe.

paspaboTtke n

EBRD

EBponerickuin baHk PekoHcTpykuun n PassuTus

(2002 + 2004)
NoHpoH (Benuko6putaHus)

OueHka BusHec-nnaHa,
npenocTaBreHHOoro Poccuinckon
cTanenuTenHom KOMNaHMeEN ans
3a8BKU Ha ¢mHaHcKMpoBaHue

PEKOHCTPYKLMM CBOUX NPEANpUATUA NO
npou3BoacTBY 6eCLUOBHbIX Tpy6.

TexHnyeckass oOueHka npoekta no
YyCTaHOBKE HOBOrO  CTanenuTeriHoro
3aBofa, npepocTaeneHHoro [pynnon
OMK (Poccud), pns 3anpoca Ha
hrHaHcMpoBaHue.

European Bank for Reconstruction & Development

LMI

(Lazzari Montaggi Industriali)

(2000 - 2003)
(Italy)

Development of the Company’s Project
Management system, suitable for the
Top Management and for the Project
Managers.

Analysis of the pre-contracts for plants
erections, finalized to highlight and
manage the critical items.

Assistance during the activity progress
check and during the analysis of
deviations.

Project Management Service for the
installation of a Cement factory in Italy.

Assistance for the development and
organization of the technical
documentation requested to support an
International Arbitration.

EBRD

(2002 + 2004)
London (GB)

Assessment of the Business Plan
submitted by a Russian Iron and Steel
Company for the request of financing
for the restructuring of its Seamless
Pipe Production Plants.

Technical assessment of the project to
install a new steelworks and Thin Slab
Casting equipment, submitted by the
Russian Group OMK for the request of
financing.
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ZINCHITALIA
(2003 + 2004)
AHKOHa - UTanua

TexHuKo — 9KOHOMMYEecKasi OLeHKa
yCrnoBui peHTabenbHOCTM MpoekTa Mo
PEKOHCTPYKLINM " 3aKyrnke
obopynoBaHus Ong cranenuTerHoro
komnniekca B Sisak — Xopsatusi.

KSP STEEL
(2003 - 2007)
KasaxcTaH

AHanmMs TexHu4eckon un ¢UHAHCOBO-
9KOHOMUNYECKON uenecoobpasHoCcTU
YCTaHOBKM HOBOro 3aBoja no
N3roTOBMNEHMIO GECLIOBHBIX TPyO Ans
HedTe-ra3oBON NPOMBbILLIIEHHOCTU:

- OnpepgeneHne accopTuMeHTa
NpPoAYyKLMH;
- OnpepgeneHne OCHOBHOIO

TEXHOJIOrMYECKOro 06opYyA0BaHUS;

- KoHuenTtyanbHbI NpPoeKT
(NnpeaBapuTenbHbI) ;

- OueHka obuero pasmepa
WHBECTULNI (npoekTupoBaHue,

3aKyrnka, MpPOM3BOACTBO, MOHTaX M
KoopauHauus);

- OueHKa NPON3BOACTBEHHbLIX 3aTpaT
Mo copTaMeHTy NpoayKuuu;

- AHanus pblHOYHbIX LIEH;

- OKOHOMUKO-GMHaHCcOoBas oueHKa
npoekTa (npeanonaraemas
npubbiNnb W NOTEPU, OBWKEHUE
OEHEXHON HaNMUYHOCTN).

TexHn4yeckoe coaencTene

npeanpuaTUio «BKV LLP» no

onpeneneHnto, MpoeKTUPOBaAHMIO U

3aKkynke obopygoBaHust Ansi 3aBoda no
npounsBoacTBy OecloBHbIX Tpyb (KSP)
B r.lNaBnopape, KasaxcraH:

- TexHonorudeckass W TexHUYecKas
NaHNPOBKA;

ZINCHITALIA
(2003 + 2004)
Ancona - Italy

Technical / economical assessment of
the conditions for the feasibility of the
project to purchase and restructure the
Iron and Steel Complex of Sisak —
Croatia.

KSP STEEL
(2003 - 2007)
Kazakhstan

Feasibility study - technical and
economical/financial of a new Plant for
the production of seamless pipes for
the oil and gas industry:

- Definition of the reference

production mix;

- Definition of the main technological
equipment;

- Conceptual design (preliminary) ;

- Evaluation of the budget of the total
investment (design, procurement,
manufacturing, erection and project
management);

- Production cost estimation, for the
reference mix;

- Analysis of the market prices;

- Economical/financial assessment of
the project (prospective profit and
loss account, cash flows).

Technical / technological assistance to
BKV LLP for the definition, design and
machinery purchase for the Plant KSP
for the production of Seamless Pipes in
Pavlodar, Kazakhstan:

- Technological and  mechanical

layout;
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Mogudunkauus nIaHUPOBKU
NPOMBILUSIEHHBIX  COOPYXEHUN 1
ornpepgerneHve BHYTPEHHEN

OOpPOXHON ceTu;

MoarotoBka OOLWMX TEXHUYECKUX
cneundmkaumn;

TexHun4deckne cneundmkauum gns

3aKkasa TEXHOMNOrM4YecKoro
obopynoBaHus;
KoHuenTyanbHas npopaboTka

CUCTEMbI TPAHCNOPTUPOBKN;

lMpoekTMpoBaHMe: CTPOUTENBLCTBA,

3ANEeKTPMUYEcKomn ceTu, cucTem
noaaydn XXnaKocTen;
TexHuueckune cneuundukaumm

BCMoMoraTenbHbIX PEecypcoB: BoAa,
pabouyre XUOKOCTU, SMEeKTPUYecTBO
N BEHTUMNALMOHHAsA CUCTEMA;

KoopanHauus NPOEKTUpPOBaHUSA
Npov3BOACTBA, BbIMNONHEHHOro
npov3BoanNTENsMU 060pYyA0BaHNS;

MeTtannypruyeckui NPOEKT:
onpeferneHMe  OCHOBHbIX  Mapok
cTanu ons NnpoaykToB 3aBoAa;

Pa3paboTka PykoBoacTtsa no
KadecTBy " Mpoueayp  Aons
OCHOBHOW Npoaykumu 3asoga KSP u
TexHonormnyeckux WHCTpykuun no
aKcnnyaTauum TEXHOJTOTMYECKNX
TNHWIA;

Cnu1coK NoCcTaBLLNKOB;
MoMoLLpb BO BpeMsi NeperoBopoB;

CoctaBneHne wn pegakTupoBaHue
KOHTPAKTHbIX OOKYMEHTOB W UX

KOppeKTUpoBKa BO Bpemsi
neperoBopos, Jo nonyyeHns
OKOHYaTenbHOro BapuaHTa
KoHTpakTa;

B3anMmooTHoLleHWe ¢ GaHkamu Ans
onpeneneHnst akkpeanTMUBOB;

Layout modification of the industrial
building and definition of the internal
road network;

General specifications;

Technical specifications for request
of offer and for order of the
technological equipment and
machinery;

Conceptual Design for the Handling
System;

Basic Engineering: civil, electrics
and fluids;

Technical specification of the
auxiliary Plants: water, fluids,
electrics and ventilation;

Coordination of the manufacturing
Engineering made by the machinery
and equipment Suppliers;

Metallurgical design: definition of the
reference steel grades for the
products of the Plant;

Development of the API Manual and
Procedures for the reference
products of KSP Plant and of the
Technical Instruction for lines
operation;

Vendor List;

Assistance during the technical
negotiation;

Definition and drafting of the
reference contractual documents
and updating during the negotiation,
up to the final definition of the
Contract;

Relationship with the Banks for the
definition of the Letters of Credits;

54



EMS BACKGROUND & EXPERIENCE

MomolLpk B BeIGOpe 1 NeperoBopax ¢
COTPYOHMNYAIOLLIMMM KOMMNAHUAMU;

OnpepeneHne cneuudmnkaumm no

npoBeaeHnto

aKCnnyaTaunOHHbIX

UCMbITaHUN;

YnpasneHue npoekToMm:

MoaroToBka " obHoBMNEeHne
NMnana KomnnekcHoro Passutus
(Master Plan);

KoHTponb 3a xogom paboT no
N3roTOBIEHUIO TEeXHormnoru-
yeckoro  obopygoBaHWs ~ Ha
npeanpusaTMM NocTaBlUMKa [0
noctaekun 000pyaoBaHMS;

MpoBepka " yTBEPXAEHME
npeaBapuTenbHbIX U COOPOUHLIX

yepTexen pasnuyHoro
TEXHOOrMYEeCcKoro
obopygosaHus;

KoHTponb 3a nNpou3BOACTBOM

obopyaooBaHusa Ha npeanpuaTum
rnocraBLlUKa;
KoopanHaumss noctaBwmkoB /
NOCTaBKMU;

Wed-Han3op npu npoBeneHumn
NPOM3BOACTBEHHbIX UCTNbITAHWUM;

OnpepeneHne Tuna "
KonuyecTtBa OCHaCTKM1 "
3anacHblX 4acter Ansi NepBoro
roga akcnnyarauuu;

Copenictue npu BeAeHUU
neperoBopoB c
noTeHumanbHbIMM
KOMMEpPYECKUMW napTHepamu Mo
MOCTaBKe Cbipbs M MO NpoAaxe
roToBbIX TPYO;

TexHuyeckoe
KomnaHum
co3gaHue
npe3eHTaLMOHHOro
npeanpusaTus;

cogencTeune
OTBETCTBEHHON 3a
BUOEeo-
ponuka

Assistance for the selection and

during

the negotiation with the

Operative Company;

Definition of the specifications for
the Performance Tests;

Project Management:

Development and updating of the
Master Plan;

Check of the progress of the
activity of the technological
equipment suppliers, up to
equipment delivery;

Check and approval of the
preliminary and assembly
drawings of the  various
technological vendors;

Expediting at
shops;

the Suppliers’s

Coordination  of
Supplies;

Suppliers /

Supervision to the Shop Tests;

Definition of type and quantity of
tooling and spare parts for the 1%
year operation;

Support in the negotiation with
potential commercial Partners,
for the supply of incoming
material and for the sale of
finished pipes;

Technical support to the
Company charged of the
realization of the video
presenting the plant;
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e [logroToBka TEXHUYECKMX
WHCTPYKLNIA no npaBunam
aKkcnnyaTauum MacTepCKou

VIHCprMeHTaJ'IbHOVI OCHaCTKW;

e OOyyeHMe OTBETCTBEHHbLIX 3a
crnepymowime cektopa:
- NPOW3BOACTBO,
- Ka4yecTBo,
- MnaHupoBaHue
NMpPOM3BOACTBA.

MYHUUUNATNWTET r. TAPOA
(2004 + 2011)
Utanua

Momowb OTtBeTcTBEHHOMY 3a [lpoekT
no bUHaHCMPOBaAHMIO
MHOrOYHKLUMOHANbLHOr0  CMOPTUBHOIMO
LleHTpa, Anst oUueHKU 3KOHOMMUYECKMX U
(PUHAHCOBbLIX acNeKToB MNpPearnoXeHus,
nonyyeHHoro ot 3akas4uvka, Ao Bbibopa
MogopsaguvMka no  CTPOUTENLCTBY MU

ynpaBneHuHo.
Mpouenypa BbIMOMNHEHa B
COOTBETCTBUM C UTAINbSHCKAM 3aKOHOM
109/94 (CtpouTtenscTtBo

OOLLECTBEHHbIX COOPYXEHMWI), CTaTbs
37 6uc n nocnegyowme.

OueHka SKOHOMUYECKUX n
npakTU4Yecknx 06OCHOBAHMUIN Ha OCHOBE
3anpoca [logpsiguvMka  CMOPTUBHOMO

ueHtpa GardaAcqua no npoafeHuo
CpoKa OeNCTBUS KOHTpakTa.

e Operating practices for the
Tooling Workshop;

e Training of the responsibilities for
the following sectors:
- production,
- quality,
- production scheduling.

MUNICIPALITY OF GARDA
(2004 + 2011)
Italy

Assistance to the Responsible of the
Municipality for the Project Financing
relevant to a Sports’ Center, for the
evaluation of the economic and
financial matters of the proposal
received from the Promoter and up to
the selection of the contractor for the
construction and management.
Procedure carried out in compliance
with the Iltalian law 109/94 (Public
Works), art. 37 bis and following.

Assessment of the economic and
practical justifications at the basis of
the request of the Contractor of the
GardaAcqua Centre for an extension of
the Contract period.
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METANNYPIrMYECKUNA XOonauHr
(MAKCW reynny
(2005 + 2006)
Poccus

(Mo 3akasy dupmbl «Danieli&C Spa»)

lMpoekt  HoBOro  TpybOMpPOKaTHOrO
3aBoa Mo Mpou3BOACTBY OECLUOBHbIX
Tpy6 C HapyXHbIM AnameTpom o 7”:

- OnpepenexHve nnaHa-pasmeLleHus
TexHomorn4yeckoro obopyaoBaHus,
TEXHUYECKUX crneumdmrKaumnn
obopyooBaHusl, OLEHKa CcucTeM
TPaAHCMOPTMPOBKN U XapaKTepPUCTUK
NNHUIA PUHULLHON 06paboTKN.

- OnpegeneHus KanutTano-BrOXeHWN
B TexHornormyeckoe obopyagoBaHue
NNHUIA PUHULLHON 06paboTKN.

- TexHun4eckoe npoeKkTnpoBaHne
NPOMbILUITIEHHOTIO 30aHnA n
npenBapuTesibHoe onpeneneHne
Konn4yectBa MOCTOBbIX KpaHOB.

- TexHuueckoe NpOeKTUpoBaHue
CUCTEMBbI TPaHCMOPTMPOBKM  Tpyo
NNHUIA PUHULLHON 06paboTKN.

- Metannorpaduyeckoe ncene-
JoBaHue: ornpegeneHne OCHOBHbIX
MapoK CTanu U COOTBETCTBYHOLLUX
LMKITOB MX TepMmyeckon obpaboTku.

- PaspaboTtka WMHOPMaLNOHHOM
mMoaenu no ynpaBneHunio
(bMHAHCOBBIMM  MOTOKaMu,  Kak
OOMONHUTENBHOIO WHCTpYMEHTa
ana  YnpaBneH4Yeckom CTPYKTypbl
npoekta upmbl Danieli.

- TexHuko-akoHOMMYeckoe  OBOCHO-
BaHMe MO TNpOeKkTy 3aBoda no
npounsBoacTBy 6ecloBHbIX  Tpyo,
OD (HapyxHbli gnameTp) 7”7, anga
3arnpoca Ha (pMHaHCMpoBaHMe.

[Mpoekm HoB020 mMpyb6ornpoKkamHoO20
3aeo0a o npouszsodcmey becwo8HbIX
mpy6 ¢ HapyxHbiM duamepom Ao
16.3/4":

METALLURGICAL HOLDING
(MAXI GROUP)
(2005 + 2006)
Russia

(Activity Commissioned by Danieli&C Spa)

Project for a New Seamless Pipe Plant
O.D. 7"

- Definition of the Technological
layout, technical specification of
the  technological equipment,
evaluation of the handling system
and of the performances of the
finishing lines.

- Budget definition of the
technological equipment of the
Finishing Floor Lines.

- Basic Engineering of the Industrial
Building and preliminary definition
of the overhead travelling cranes.

- Basic Mechanical engineering of
the Handling system of the
Finishing Floor Lines.

- Metallurgical Study: definition of
the reference steel grades and
Heat Treatment cycles.

- Development of a Informatic model
for the management of the
financial flows, as a supporting tool
for the Project Management
Structure of Danieli.

- Technical/Economical Assessment
of the Project for the new
seamless pipe plant, OD 77, for the
request of financing.

Project for a New Seamless Pipe Plant
O.D. 16.3/4:
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Pa3paboTka nraHa-pacnonoXeHus
TEXHOSOrMYECKOro obopynoBaHus,
noaroToBka TEXHUYECKNX

cneundurKkaumMn  OCHOBHbIX  MaLUWH,
OLEHKa CUCTeMbl TPaHCMNOPTUPOBKMK
Tpyb " aKcnnyaTauMoHHbIX
XapakTepUCTUK  NMUHUA  (PUHULLHOW
obpaboTku.

VIRAJ

(2006 — 2007)
Uupua

AHanuMs MawuH u  obopynoBaHUS
npeanpuaTms no NPOM3BOACTBY
AKCTPY3UNOHHbIX Tpyo ObiBLIErO
NPOMBILLSIEHHOTO KoMMnekca
(PymbiHus) ans OLeHKM
uenecoobpasHocTy, nepuoga
PEKOHCTPYKLINK, CpOKOB n
HeobXxoaMMbIX OEencTemmn ans
NMOBTOPHOrO 3anycka Npov3BOACTBA.

TexHunyeckoe cogencTeune npu
cyaebHoM npouecce.

JESCO
Jubail Energy Service Co
(2006 — 2009)
CaypoBckas ApaBus
(Mo 3akasy dumpmbl «Danieli&C Spay)

lMpoekm Hoeozo mpyborpokamHoO20
3ago00a O0nsa becwosHbix mpyb c
HapyXHbiM duamempom 00 14 drolimos:

- Paspa6oTka nnaHa-pasmMeLLeHNs
TEXHONOrMYeckoro  oGopyaoBaHus,
NMoAroToBKa TEXHUYECKNX

cneundukaumim  onss OCHOBHOIO
obopynoBaHMsl,  OLEHKa  CUCTeM
TPAHCMNOPTMPOBKN TPYO M OCHOBHbLIX
3KCMMyaTaLMOHHbIX  XapaKTePUCTUK
TNNHUIA PUHNLLIHON 0BpPabOoTKN.

- OnpepgeneHne

obpaboTku.

npea-BapuTenbHOro
Oogketa AN NUHUA  PUHWULLIHOWM

Definition of the Technological layout,
technical specification of the
technological equipment, evaluation of
the handling system and of the
performances of the finishing lines.

VIRAJ

(2006 — 2007)
India
Analysis of the machinery and
equipment of the extrusion press
production plant of the ex Republic
Complex (Romania) to evaluate the
convenience, restructuring time
scheduling and necessary actions to
restart the production activities.

Technical Assistance in a lawsuit.

JESCO
Jubail Energy Service Co
(2006 — 2009)
KSA

(Activity Commissioned by Danieli&C Spa)

Project for a New Seamless Pipe Plant
O.D. 14:

- Definition of the Technological
layout, technical specification of
the technological equipment,
evaluation of the handling system
and of the performances of the
finishing lines.

- Preliminary Budget Definition of
the Technological equipment of
the Finishing Floor.
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lNoaroToBka TexHn4yeckunx
Cneundumkaumi ans BblOOpa
OnepaTtuBHoOM KomnaHun n
nogoepxka B Xode — nepuopa

BEEHNS NeperoBopoB.

Kypcbl oby4eHusa ans nepcoHana no
TEXHUYECKOMY OOCMY>XMBAHUIO.

VISAKHPATNAM
(2006)
Nuaunsa

[Mpoekm Hoso20 mpybornpokamHo20
3ae00a o npouszsoocmasy 6ecuio8HbIX
mpy6 ¢ HapyxHbiM Ouamempom Ao
14"

- PaspaboTtka nnaHa-pasmeLleHus
TEXHOMOrM-4eCKOro
obopyanoBaHus, MOAroTOBKa
TEXHNYECKMX cneumdukaumnn gns
OCHOBHOrO obopyanoBaHusg,
oLUeHKa CUCTEeM TPaHCMOPTUPOBKU
Tpy6 n OCHOBHbIX
3KCMNyaTaLOHHbIX
XapaKTEPUCTUK JIMHUIA OPUHWULLIHOM
obpaboTku.

- PaspaboTka nnaHa-pasmeLleHus
TEXHOMOMM-4eCKOro
obopyanoBaHus, MOAroTOBKA
TEXHNYECKMX cneumdukaumm gns
OCHOBHOrO obopyaoBaHus,
oLUeHKa CUCTEM TPaHCMOPTUPOBKU
Tpy6 n OCHOBHbIX
3KCNNyaTaLUOHHbIX
XapaKTEPUCTUK JIMHUIA OPUHWULLIHOM
o6paboTku.

orooxeTa no
TEXHONOrM4YecKoro
NVHIA

- Onpegenexve
3aKkynke
obopyno-BaHua  Ong
PUHULWHOM 0BpaboTku.

Draftng of the  Technical
Specifications for the selection of
the Operating Company and
support during the negotiation.

Training courses for maintenance
personnel.

VISAKHPATNAM
(2006)
India

Project for a New Seamless Pipe
Plant O.D. 14”:

Definition of the Technological
layout, technical specification of
the technological equipment,
evaluation of the handling system
and of the performances of the
finishing lines.

Definition of the Technological
layout, technical specification of
the technological equipment,
evaluation of the handling system
and of the performances of the
finishing lines.

Budget Definition of  the
technological Equipment of the
Finishing Floor Lines.
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SAMMYA LIMITED
(2006)
Hurepus
(Mo 3aka3y dupmbl «Danieli&C Spay)

lMpoekm  0ns  mpybornpokamHo20
3aeo0a no npouszeoocmey 6ecuiO8HbIX
mpy6 C HapyXHbiM OuamempomMm om
2.3/8 00 10.3/4” .

- M3yyeHne pblHKA C  Uenblo
onpeaeneHus OCHOBHOro
acCopTUMEHTa NpOoAyKuMM Aans
MpoekTa.

- PaspaboTtka BuaHec-nnaHa no
MpoekTy, BKIOYas aHanus
3KOHOMMKO-(OMHaHCOBOWN
obocHoBaHHoOCTK lNpoekTa.

AL TUWAIRQI
(2006)
CaypoBckas ApaBus

lMpoekm Hog020 mMpybONPOKamMHo20
3aeo0a no npou3eoocmsy 6ecuIO8HbIX
mpye6, rpoKamHbIl cmaH Ha
yoepxxusaemoli orpaske c
pa3eanbUo804YHbIM ~ CMaHKOM  Ornis
mpy6 ¢ HapyxHbiM Ouamempom 00
16” (c pa3easibl080YHbIM CMaHKoOM 00
24"):

N3yyeHne Lenbro
onpeaeneHus OCHOBHOIO
NpOV3BOACTBEHHOr0 copTameHTa Tpy6
ana MNpoekra.

pbIHKa c

PaspaboTka nnaHa-pacnonoXeHns
TEXHOSOrMYEeCKOro obopynoBaHus,
noaroToBka TEXHUYECKNX

cneunduvkaumMn Ona  yCTaHOBOK W
obopyaoBaHusA No ropsyenpokaTHOMY

CTaHy W N0 JIMHUAM  (PUHULLHOWN
obpaboTku.
Onpepenexuve nporpammbl

npousBOACTBa AN JNUHUA ropsiven
npokaTku (CTaH Ansa ropsiyent NpokaTku
DeclloBHbIX TPyO Ha yaepxuBaeMon
onpaske + pa3BanbLOBOYHbIN CTAHOK).

- Development of the

SAMMYA LIMITED
(2006)
Nigeria

(Activity Commissioned by Danieli&C Spa)

Project for a new Seamless Pipe Plant
0O.D. 2.3/8 - 10.3/4”:

- Market Study finalized to the

definition of the Reference Mix for
the Project.

Project
Business Plan, including the
economic/financial analysis.

AL TUWAIRQI

(2006)
KSA

Project for a New Seamless Pipe
Plant, RMM with Expander, O.D. 16”
(24” with Expander):

Market study finalized to the definition
of the Reference Production Mix for
the Project.

Definition of the technological layout,
of the technical specifications of the
technological Plants and machinery of
the Hot Mill and of the Finishing Floor
lines.

Definition of the Deformation
schedule of the Hot Mill Lines (RMM
+ Expander).
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OueHka NPOM3BOANTENBHOCTU
ropsidenpokaTHbIX NUHWA (CTaH Aans
npokatkm TpyG Ha yaepxuBaemown
onpaeke + pa3BanbLOBOYHbIA CTaHOK)
N NUHUA PUHNLLHOM 0OpaboTKK.

BOULDER STEEL
(2007 — 2008)
ABcTtpanus

lMpoekm mpybornpokamHozao 3asoda
ro npoussodcmey becuwosHbIx mpyb ¢
HapyxHbiM Ouamempom 0o 14”7 8
Ascmpanuu:

- [MponsBoacTBEHHDbIN COpTaMeHT
Tpy6 ons MNpoekta;
- TnaH-pa3meLleHus TeXHoro-

rmyeckoro o6opyaoBaHus;

- TexHnyeckune Cneuundpmkaumm ons
YCTaHOBOK U TEXHOJOrMYECKOro
obopyaoBa-HMSa  ropsYenpoKaTHbIX
NUHWA  (TPexBarskoBbIN CTaH Aans
npokatku TpybG Ha yaepXvMBaemoMu

onpaBke) W JNMHUMA  OUHULLHOW
obpaboTku.

- CcbinoyHas npoussoau-
TeNnbHOCTb ropsi4enpokaTHoOn
AMHAN U AWUHUA  CDPUHWULLIHOM
obpaboTku.

- VcxogHass nporpamMma nmpokaTku
rOpsAYENPOKaTHON NMHUN.

- Cnucok OCHOBHbIX MOCTABLLMKOB
TEXHOJTIOI'M4eCKoro O60pyﬂ,0-
BaHUA.

- MpeaBaputenbHbli  GrogpKeT Mo

3aKynke TEXHOMOMMYECKOro
obopyaoBaHus.

- OueHka cebecTonmocTu
NpoayKToB OCHOBHOIO
Npou3BOACTBEHHOIO copTa-
MeHTa.

lNpoekm ons 3aeo00a 8

ObbeduHeHHbIx Apabckux Omupamax
o ¢puHUWHOU obpabomke cmaribHbIX
mpy6 c HapyxHbiM Ouamempom 00
14”:

Evaluation of the reference capacity
of the Hot Mil Lines (RMM +
Expander) and of the Finishing Floor
Lines.

BOULDER STEEL
(2007 — 2008)
AUS

Project of a New Seamless Pipe Plant
O.D. 147 in Australia:

- Reference Production Mix;
- Technological Layout;

- Technical Specifications of the
technological Plants and
machinery of the Hot Mill Line
(RMM, 3 rolls) and of the Finishing
Floor Lines.

- Reference capacity of the Hot
Mill Line and of the Finishing
Floor lines.

- Deformation schedule of the Hot
Mill Line.

- Reference Vendor List for the
Technological Equipment.

- Preliminary Budget of the
Technological Machinery.

- Evaluation of the reference
production costs of the products
of the Reference Mix.

Project for a steel tube Finishing Plant
in UAE, O.D. 14”:
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- Onpepgenexne NPOM3BOACTBEH-
HOro copTameHTa Tpyo;

- Paspabotka nnaHa-pasmMeLleHus
TEXHONOrM4yeckoro 06opyano-BaHus;

- TexHun4eckue cneuundmkaumm
TEXHONorM4yeckoro obopyao-BaHus
NMHUI PUHMLLHON 06paboTKy;

- WcxogHas  npon3BoAUTENBHOCTb
NMHUI PUHMLLHON 06paboTKy;

- CnnCcoK OCHOBHbIX MOCTaBLLMKOB
TEXHOIOrM4yeckoro 06opyno-BaHus;

- [pepBaputenbHbii  BogpkeT no

3aKyrnke TEXHOJTIOrM4YeCcKoro
obopyaoBaHus;

- [lpeaBapuTenbHbIn orooxeT
lMpoekta B uUenoMm  (BkMoYas
30aHus " COOpPYXEeHUs,
BCMoOMOraTenbHble  NpeanpusTus,

MOHTa) U CTPOUTENbHbIE PaboThl);

- OueHka cebecToMMOCTN NPOaYKTOB
OCHOBHOIO Npon3BOACTBEHHOIO
copTamMeHTa W COOTBETCTBYHOLLME
NPOAAXHble LIEHBI;

- AHanus peHTabenbHOCTH "
dmHaHcoBOro COCTOSIHMSA
npeanpuaTus;

- Wsyuyenune MarepuarbHo-
TEXHNYECKOro CHabxeHus "
TPaHCNOPTMPOBKN.

MomoLub B MHAMBMAYanM3auum

BO3MOXHbIX  NMPOW3BOACTBEHHbLIX [

KOMMEpPYECKNX napTHepoB "

cogencrene B xoae BeaeHust

neperoBopoB.

Reference Production Mix;
Technological Layout;

Technical specifications of the
technological machinery of the
Finishing Floor Lines;

Reference capacity of the
Finishing Floor Lines;

Reference Vendor list for the
Technological Equipment;
Preliminary  Budget of the
technological Equipment;

Preliminary  Budget of the
complete Project (including
Building, Auxiliary Plants, erection
and civil works);

Evaluation of the reference
production costs of the products
of the Reference Mix and of the
relevant sale prices;

Profit and loss Account and
Financial Analysis;

Logistic Study.

Assistance for the identification of
possible operating and commercial
partners and during the relevant
negotiation phase.
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ARCELOR MITTAL
(2007 +~ 2008)
HupepnaHnabl

lMpoekm mpybornpokamHoz2o 3asoda
rno npouszeodcmey becwosHbix mpy6
C HapyxHbiM Ouamempom 0o 14”7 e

Caydosckol Apasuu:

- Onpegenexne OCHOBHOIO
NPOn3BOACTBEHHOIO CopTa-MeHTa
no lMpoekTy;

- PaspaboTka nnaHa-pasmeLleHUs
TEXHOMO-TMYECKOro

obopynoBaHus;
- TexHuyeckue cneyndukaumm
YCTaHOBOK 1 0bopyaoBaHus

ropside-npokaTHoOM  JIMHWUMK n
(TpexsankoBblIi CTaH ans
npokaTkn Tpyd Ha yaepXnBaemowm
onpaBke) W JNMHUA  DPUHULLIHON
06paboTky;

- WcxogHasa npouvsBO-OUTENBHOCTb
ropsi4enpoKaTHOM JIMHUN N NINHUIA
(PUHULLIHOM 00paboTKy;

- OcHoBHas nporpamMmMa npoKaTku
ANS ropsiYenpoKaTHOro CTaHa;

- CnuncoK OCHOBHLIX MOCTaBLUUKOB
TEXHOIToOrn-4ecKkoro

obopynoBaHus ans
ropsi4enpokaTHoOro crtaHa u ans
TEXHOJTOTMYECKOro ob6opy-
JoBaHus TNIMHUN OMHULLHOM
06paboTky;

- N3yueHmne NPOn3BOACTBEHHO-

CTPOUTENBHOM NNOLWALKM.

[Mpoekm mpyb6ornpokamHo2o 3asoda
LSAW  (nodeodHasi  npodorsibHas
Oyeoeasi ceapka) Ona mpyb6 ¢
HapyxHbiM Ouamempom Jo 56" 8
Hueepuu:

- Onpegenenne  Npou3BOLCTBEH-
Horo copTameHTa ans NpoekTa;

ARCELOR MITTAL
(2007 = 2008)
NL / LUX

Project of a new Seamless Pipe Plant
O.D. 14”7 in KSA:

- Reference Production Mix;

- Technological layout;

- Technological specifications of the
technological Plants and
Machinery of the Hot Line (RMM,
3 roles) and of the Finishing Floor
Lines;

- Reference capacity of the Hot Mill
Line and of the Finishing Floor
Lines;

- Reference deformation schedule
of the Hot Mill Line;

- Reference Vendor list of the Hot
Mill and for the technological
equipment of the Finishing Floor
Lines;

Site Analysis.
Project for a new LSAW Pipe

Production Plant O.D. 56” in Nigeria:

- Reference Production Mix for the
Project;
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- Paspabotka nnaHa-pasmMeLleHus
TEXHONOrM4YEeCcKoro
obopynoBaHus;

- TogroToBka TEXHNYECKMX
cneundukaumn gnsg yCTaHOBOK M
obopynoBaHMs Mo NPOU3BOACTBY,

KOHTPOIo n PUHULLIHON
06paboTke;

- OnpepneneHune ncxogHom
NpPOV3BOANTENBHOCTU npea-
NpUATUS;

- CnucoK OCHOBHbIX MOCTaBLUUKOB
TEXHONOrM4YEeCKoro obopy-
JOBaHUS;

- M3yyeHne no TpaHCNopTUPOBKE
npokarta c nopTa Ao NpeanpuaTus
" no oTnpaeke rOTOBbIX
NPOAYKTOB;

- OueHka oObemMOB MOHTaxa Ans
TeHaepa Mo BbIOOPY rMNaBHOMO
noapsidMMka  Ha  BbIMONHEHWe
BCEero Komnnekca pabor;

- MMnaH NpPoOun3BOACTBEHHON
nnoLwiagku.

° TexHomnoeu4yeckul aHanu3s
cywecmsyrouwe2o npednpuamus 0ns
npouszsodcmea mpy6 LSAW.

XYAUT AHT
(2007 + 2008)
Kutan

(Mo 3akasy dumpmbl «Danieli&C Spay)

° [Mpoekm HoB020 mpybornpokamHo20
3aeo0a no npous3sodcmesy 6ecuio8HbIX
mpy6 ¢ HapyxHbiM Ouamempom 00

18

- OnpepgeneHne OCHOBHOro
NpPOV3BOACTBEHHOIO copTa-
MEHTa;

- OnpepgeneHne TeXHOMOMM-4eCKUX
MapLUpPyTOB NPOAYKTOB;

- PaspaboTka nnaHa-pasmeLleHus
TEXHOMO-TMYEeCKOro
obopyaoBaHus;

- VcxopHas npousBoaWUTENBHOCTb
ANHUA PrHULLHON 06paboTKN.

Technological layout;

Technical specifications of the
technological plants and
machinery for production, quantity
control and finishing;

Reference capacity of the plant;

Reference Vendor list for the
technological equipment;

Logistic study relevant to the
transport of steel plates from
harbour to the Plant and to the
shipment of Finished pipes;
Erection quantities estimation for
EPC Contractor tender;

Site Lay-out.

Technological Analysis of an existing
Plant for LSAW Pipe manufacturing.

HUAIGANG
(2007 = 2008)
PRC

(Activity Commissioned by Danieli&C Spa)

Project for a new Seamless pipe
Production Plant O.D. 18”:

Reference production Mix;

Production Flow charts;

Technological layout of the lines of
the Finishing Floor;

Reference capacity of the lines of
the Finishing Floor.
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AFRAS Ltd
(2008 + 2009)
(Qy6an/Uuauns)

[Mpoekm 3aeola no npoussodcmey
mpy6 LSAW c HapyXHbIM
ouamempom 48 orumos us
Hepxxaserowieli u dyrsiekc cmarnu:

- NcxogHbin NPON3BOACTBEHHbIN
COpPTaMeHT;

- lMnaH-pa3smeLleHns TEeXHOomno-
rmyeckoro obopyanoBaHus;

- TexHudeckue crneundukaumm ans
MaLLVH 1 06opyaoBaHuS;

- VcxogHas npousBoau-TENbHOCTb

3aBoja;

- KomnnekcHbin NPOEKTHbLIN
oromxeT (TexHonornyeckoe
obopynoBaHue, 3gaHu4,
obcnyxneatoLme YCTaHOBKM,
CTPOUTENBbHO-MOHTaXHbIE
paboTbl);

- TexHuyeckas cneundmkaums

MaLLVH 1 060pyaoBaHuUS;

- TexHuyeckas cneundmkaumsd
[esaTenbHOCTH "eHepanbHOro
Mogpsaaymka;

- MogrotoBka npoekta KoHTpakTa;

- [NpegBaputenbHbIN NMownCK
"eHnogpsigvmka (n3yveHne
npeacTaBnALWMX NHTEpec
npeanpusaTumn);

- Momowb npu onpegeneHun wu
BblOOpEe CTPOMTENbHON NNoLLaaKu;

- AHanus pbiHKa;

- MemopaHaym o NpeanoXeHuu;

- Pacuet npubbinn un ybbITKOB, a
Takke  aHanM3  (PUHAHCOBOIO
COCTOSIHUSA ons NPOEKTHOIo
drHaHCMpPOBaHWS;

-  Bs3auMOOTHOLLUEHUS C  BbICLUUM
PykoBoacTtsom "ocygapcTBes-
Horo BbaHka WHonm no Bonpocam
drHaHCMpOBaHWs NPOEKTa.

lpoekm JluHuu Onss  HaHeceHus
3awWumHo20  rokpbimus mpy6 -
CpedHezo Bocmoka.

AFRAS Ltd
(2008 +~ 2009)
(Dubai/India)

Project for a New LSAW Pipe Mill 48”
for Stainless and Duplex Steel:

- Reference Production Mix;
- Technological Lay-out;

- Reference Vendor List for the
Technological Equipment;
- Reference Capacity of the Plant;

- Budget of the Complete Project
(Technological Equipment,
Building, Auxiliary Plant, Erection
and Civil Works);

- Technical Specifications of the
machinery and equipment;

- Technical Specifications of the
machinery and equipment;

- Technical Specification of the EPC
Contractor Activity;

- Contract draft preparation;

- Pre-selection of the EPC
Contractor  (manifestation of
interest);

- Assistance for Site identification
and selection;

- Market Analysis;

- Offering Memorandum;

- Profit and Lost account and
financial analysis for Project
Financing;

- Relationship with a top tier Indian

Bank for Project Financing.

Project for a Pipes Coating Plant -
Middle East.
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LRSI

(Laureate Resources and Steel Industry)
(2008)
CLWIA

KomninekcHasi ropududeckasi oueHka
[Mpoekma rno npuobpemeHuro
unuana npednpusmus,
crieyuanusupyroujezocs Ha
npousgodcmee OCTG (a UMEHHO -
6ypurbHbie mpybbi).

TexHUKO-9KOHOMUYEeCKOoe oboc-
HosaHue u HHeecmuyUOHHbIL
brodxem ons ycmaHOo8KU
npednpusimusi no mepmoobpabomke
u ¢uHuwHol obpabomke OCTG
(Hegbme2a30rpomMbIC/108bIX mpy6),
OD 5 Jdwimos, 0na CpedHeeo
Bocmoka:

- NcxoaHbin
NpoekTa;

- [MnaH-pa3smeLlleHus TEXHOJ10-
rmyeckoro obopyanoBaHus;

COpTaMEHT anda

- Pacuet UCXOAHOMN
OUTENbHOCTU NINHWUIA,

- MpeaBaputenbHbli BrogpkeT anga
npoekTa.

npoun3Bo-

HEILONG JIANG

2009
Kutan

(Mo 3akasy dupmbl «Danieli&C Spa»)

3ae00 o npouszsodcmey b6eclwo8HbIX
mpy6

PaspaboTtka JeTanbHoro
WHXWUHUPUHTa no yknagke
Tpybonposoga ans MacnsHo-

rmapaBfiMYecko CUMOBOW YCTaHOBKU
npokaTHOro ctaHa Aans 6ecLIoBHbIX
Tpy6 (FQM).

LRSI

(Laureate Resources and Steel industry)

(2008)
USA

Due Diligence relevant to the
acquisition of a Business Unit for
OCTG Products (Dirill Pipe).

Feasibility Study and Investment
Budget for a Heat Treatment and
Finishing Plant for OCTG Pipes O.D.
5” to be located in Middle East:

- Reference Production Mix;

- Technological Lay-out;

- Reference Capacity of the floor
Lines;
- Preliminary Budget of the Project.

HEILONG JIANG

2009
China

(Activity commissioned by Danieli&C Spa)

Seamless Pipe Mill

Development of  the detailed
engineering for the piping of oil-
hydraulic power pack of the Seamless
Fine Quality Mill (FQM).
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MBR
(Metal Bulletin Research)

(2009 — 2010)
O6bveanHeHHoe KoponeBcTBo

[Mlodeomoseka  aHanusa  “[lpoeHO3
3HEepP2emuKU U MepcriekKmusbl PbIHKa
no 6ecwosHbIM cmaribHbIM mpybam
Ha brniuxHem Bocmoke u 8 CegepHol
Aoppuke” (OnybniukosaHHbIl MBR).

lodeomoska aHanusa “IHeecmuuuu
o 3Hepz2emuke U [epcrnekmussbl
passumusi pbiHKa Ons  6onbwux U
CpedHUX Cc8apHbIX mpy6 us
Hepxaegerowield cmanu u cmanu,
8blrsiasneHHoU dyneKkc rnpouyeccom, ¢
HapyxHbiM Aduamempom om 8.5/8 do
48 drotimos” (OnybriukoeaHHbIU MBR).

MYHULUMUNANUTETbI NPOBUHLIUU

r. 6EPTAMO
(2011)
(MTAITNA)
Paspabomka [lnaHos delicmeuli Mo

8HEOPEHUI 3KOI02UYEeCKU payUuoHaibHo20
3HepaoCcHabxeHus ons HEKOMOopbIX
MyHuUyunaaumemos nposuHyuUU
a.bepeamo 8 pamkax Mmeponpusmul o
8HeOpPEHUI0 rnonaumuku no
3HEP20CHabXEHUIO, HarpaeseHHbIX Ha
docmuxxeHue 20/20/20.

MUNICIPALITIES OF THE PROVINCE

MBR
(Metal Bulletin Research)
(2009 + 2010)
(UK)

Development of the Study “Energy
Outlook and Market Perspectives for
steel seamless pipes in the Middle
East and North Africa” (Published by
MBR).

Development of the Study “Energy -
related Investments and Market
Perspectives for Medium and Large
Stainless Steel and Duplex Welded
Pipes OD 8.5/8":48” from plates”
(Published by MBR).

OF BERGAMO
(2011)
(ITALY)

Development of the SEAP
(Sustainable Energy Action Plans) for
some municipalities of the Province of
Bergamo  within the frame of
Covenants of Mayors, for the
implementation of energy policies
targeted to the goal of the 20/20/20.
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