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OBLUAA KOHLUEMUUA
AOEATENNIbHOCTU KOMNAHUU

Mbl  npegnaraeMm  Haw  ONbIT MU
NpodeccnoHanmam K ycrnyram YacTHbIX
N rocyaapCTBEHHbIX KOMMNAHUN, a Takke
06LLECTBEHHbIX opraHoB n
opraHusauun, ans peanusaumm
KOMIMIIEKCHbIX MPOEKTOB, @ UMEHHO:

- TexHUKo-aKoOHOMUYecKoe
obocHoBaHue (TA0)

- bwusHec - NnaHupoBaHue

- basoBblnt IHXMHUPWHIa NO yCTaHOBKe

- YnpaeneHue " KOHTPOIb
ocywiecTterneHnd NpoekTa

- ®uHaHcmpoBaHue lNpoekTa

- KoHcynbTaunoHHble ycnyru
PykoBoacTty npeanpuaTng no

cTpaTternyeckomy passuTuio MpoekTa

LEJTN U 3A0AYUN MO KAYECTBY

MpenocTaBnsTb HaLum KnneHtam
LUMPOKMIA  CNEKTP  UHXWHUPUHIOBBLIX W
KOHCYNbTaLMOHHbIX yCnyr, c
obsi3aTenbLcTBaMM:

- [loHumaTtb TpeboBaHus "

COOTBETCTBOBATb OXXUOAHUAM
- HDOBO,EI,I/ITb BCGCTOpOHHMI‘;I aHanms u”n

npenocTaBnsTb pagvkanbHble
pelweHns

- BbinonHate  paboTbl  KOMMETEHTHO,
3(p(PekTMBHO 1 B YCTaAHOBMEHHbIE
CpOKM

- YcrtaHaBnMBaTb  OONrOCPOYHbIE "
KpaTKOCPOYHbIE OTHOLLUEHNSA c
KnneHtamm Ha OCHOBe [OoOBepus,
HaOEeXHOCTH, cTabunbHOCTH "
MYHKTYyanbHOCTK

U0 COBET AMPEKTOPOB

®paHko Jleonennu - Cosnageney u
Mpe3ngeHT
Maono bopenna - Cosnapgeney

Bantep ®ymarannn - Cosnageneu

MISSION STATEMENT

Our Experience and Professionalism to
provide Services to Public and Private
Companies and to Public Bodies and
Organizations for the realization of
Complex Projects:

- Technical and Economical Feasibility
Study

- Business Planning

- Basic Engineering for Installation

- Project Management

- Project Financing

- Strategic advisory services to the Top
Management

QUALITY MISSION

To provide our Customers with a huge
range of engineering and consultancy
services, committing ourselves to:

- Understanding and responding to the
needs and the expectations

- Providing comprehensive solutions
and analysis

- Developing our job with responsibility,
with efficiency and on time

- Establishing short-term and long-
term relationship with Customers
based on trust, reliability, consistency
and accuracy

BOARD OF DIRECTORS

Franco Leonelli - Partner and President

Paolo Borella - Partner
Walter Fumagalli - Partner




®PpaHko JleoHennu — CoBnageneuy n
Mpe3naeHT

O6pasoBaHue

Bbiclee yHMBepcuTeTckoe oGpa3oBaHue Mo
opraHusauumu npPon3BoACTBa Ha
MPOMbILLMEHHbIX MPEeANPUATUSX.

OnbIT paboTbl

Bonee uem 50-netHun onblT paboTbl Ha
MUPOBOM YpPOBHE B KadecTBe PykoBoguTens
dmpmbI no npeaocTaBreHno
MeXOyHapOoaHbIX KOHCYIbTaUWUOHHbIX YCIyr Mo
OLEHKe, MNMaHUPOBaHWID U BHEOPEHUIO
KpynHoOMacLuTabHbIX NPOMBbILLMEHHbIX
npeanpuaTMiA, B YACTHOCTU  SAEpPHbIX
YCTaHOBOK, MeTannypruyecknx n
TpybonpokaTHbIX 3aBOJOB, a Takke
WHPACTYKTYpP " npegnpuaTun
06LLECTBEHHOTO MOSb30BaHMS.
MpenocTaBneHne KOHCYNbTAUMOHHBIX yCnyr
B6aHKaM 1 MexayHapoaHbIM OpraHn3aumsM.

KnioueBble KBanudnKaLuMOHHbIEe CBeAeHUs!

. PaspaboTka cTpaTernyeckoro
NNaHnpoBaHUA pas3BuTUS KOMNaHuNM,
NOAroToBKa Oun3Hec-NnaHoB n

KOMMMEKCHOM 3KCNepTU3bl NpeanpuaTun
« W3y4yeHwne pbiHka

o TexHUKo-aKoHOMUYeckoe obocHoBaHue
MHBECTULMN (MpOMbILLNIEHHbIE
npeanpuaTus " npeanpuaTns
00LLeCcTBEHHOro NOSIb30BaHUS)

« Bbibop TexHudeckoro peweHua  Oonsg
TpybonpokaTHbIX  3aBOf4OB  (MOAroTOBKA
nnaHa-pacrnonoXeHus obopynoBaHus

npeanpuaTusi, yctaHoBneHne rabaputoB u
BblbOp 0b6opymoBaHus, MoAenupylowme
aHanussbl)

« YnpaBneHue NpoeKkToM U CTPOUTENBbCTBOM

« 3aknioyveHne MexayHapoaHbIX JOroBOPOB

. PaspaboTtka dpuHaHCMpPOBaHUSA MO NPOEKTY

. KanenpapHoe nnaHWpoBaHWE W KOHTPOSb
3a OCyLeCTBNEHNEM MpoeKTa

« OueHka KOMMaHUA UM NPOMbILSIEHHbIX
CPEACTB, B YaCTHOCTM ANSA ynpasrieHns u
aHanusa

Franco Leonelli — Partner and President

Education

University Industrial

Engineering.

graduated in

Experience

More than 50 years of worldwide experience
developed in top management positions and
international consulting for the assessment,
planning and implementation of large scale
Industrial Plants, in particular Nuclear Plants,
Iron and Steel Works and Steel Pipe
Production Plants, Infrastructures and Public
Works.

Advisor for Banks and International
Organizations.

Key Qualifications

. Strategic Planning  for  Company

development, business planning and due
diligence

« Market Analysis

« Technical/Economical Feasibility Studies
(Industrial Plants and Public Works)

. Pipe Plants Technology (Plants’ lay-out,
machinery sizing and selection,
simulation studies)

« Project and Construction Management

» International contracting

« Project Financing

« Project Scheduling and Project Control

. Companies and industrial assets
valuation, in particular for M&A




Maono Bopenna - CoBnageney

O6paszoBaHue

Bbicluee TexHudyeckoe o6pasoBaHue MO
aBUaLMOHHOMY MaLUMHOCTPOEHMUIO.

OnbIT paboTbl

25-neTHUN onbIT paboTbl HA MUPOBOM YPOBHE
B obnactM npoeKkTUMpoBaHMA W BHEOPEHUS
NPOMbILUNEHHbIX npeanpuaTun, B
ocobeHHOCTU TpybonpokaTHbIX 3aBOAOB, a
Takke  WHAPACTYKTyp W nNpeanpuaTun
00LLeCTBEHHOrO Nob30BaHKUS.

KnroyeBble KBanudnkaumoHHble cBeaeHus

« [loarotoBka OusHec-nnaHoB "
KOMMITEKCHOM 3KCNEepPTU3bl NpeanpuUsTUn

o TexHUKo-9KOHOMUYeckoe obocHoBaHue
MHBECTULMN (MpOMbILLIEHHbIE
npegnpuaTus " npeanpuaTns
06LLEeCTBEHHOrO NONbL30BaHUSA)

« Bbibop TexHumyeckoro peweHus  ans
TpybonpokaTHbIX 3aBogoB  (MOAroToBKa
nnaHa-pacrnonoXeHus obopynoBaHus

npeanpuaTUs, yctaHoBneHne rabaputos u
Bblbop 0b6opymoBaHus, MoOAENUpPYOLWMIA
aHanua)

« YnpaeneHve NpoeKTOM U KOHTPOINb 3aTpaT

« 3aknoyeHne MexayHapoaHbIX OroBOPOB

. PaspaboTtka oMHaHCMpPOBaHUSA MO NPOEKTY

. PaspaboTtka cuctem Gyxrantepckoro yyeta
Ha NPOMBILLIIEHHOM NPEANPUATUN

« V3yuyeHue pbiHKa

o OueHka KOMNaHUA U  NPOMbILLIIEHHBIX
CPEeACTB, B YaCTHOCTM, ANA CAUSHUA W©
NOrNOLLEeHNs

Paolo Borella - Partner

Education

University Aeronautical

Engineering.

graduated in

Experience

25 years of worldwide experience for the
projects of Industrial Plants, Steel Pipe
Production Plants in particular,
Infrastructures and Public Works.

Light structures designer.

Key Qualifications

» Business planning and due diligence

« Technical/Economical Feasibility Studies
(Industrial Plants and Public Works)

« Pipe Plants Technology (Plants’ lay-out,
machinery sizing and selection,
simulation studies)

« Project Management and Cost Control

« International contracting

» Project Financing

« Development of industrial accounting
systems

« Market Studies

« Companies and industrial
valuation, in particular for M&A

assets




BanTtep ®ymarannu - CoBnagened

O6pas3oBaHue

Boicluee  TexHumuyeckoe obpasoBaHuMe NoO
3NEKTPOHHOMY MaLUMHOCTPOEHMIO.

OnbIT paboTbl

28-neTHUN onbIT paboTbl HA MUPOBOM YPOBHE
no peanusaumm  MeTanmnypruyecknx  u
TpybonpokaTHbIX 3aBOA0B, UHPPACTPYKTYP U
npeanpuaATUA 06LWeCTBEHHOIO NOMb30BaHUS.

KntoyeBble KBanudnkaumoHHble cBegeHus

« TexHuKo-3KoHOMU4Yeckoe 06oCHOBaHNE

. Bbibop TEXHOSOMM4EeCKOro peLleHus
(nogroToBka nnaHa-pacrnonoXeHuns
obopynoBaHus npeanpuaTus,
ycTaHoBneHne rabaputoB ©  Bblbop

obopyaoBaHus, MOAENUPYOLWMIA aHanu3)
« [logrotoBka cneunukaunim onsa KOHTpakTa

no NPOEKTUPOBAHUIO-3aKYMKe-
CTPOUTENbLCTBY
« bBasoBbIl  VHXWHUPUHI NO  BHEOPEHUIO

npeanpuaTuin (B 0COBEHHOCTM
TpybonpoKaTHbIX NpeanpuaTnii)

. KanenpapHoe nnaHupoBaHMe W KOHTPOSb
peanusaumu NpoekTa

« YnpaBneHue NpoeKkToOM U CTPOUTENBbCTBOM

« [MpoekTnpoBaHue anekTpoobopynoBaHMA U
aBTOMaTUKM

. [llyckoHanagka, wucnblTaHUa W 3anyck B
aKcnnyaTaumio npeanpuaTns

Walter Fumagalli - Partner

Education

University Electronic

Engineering.

graduated in

Experience

28 years of worldwide experience in Projects
for the implementation of Iron and Steel
Works and Steel Pipe Plants, Infrastructures
and Public Works.

Key Qualifications
« Technical Feasibility Studies

. Technology (Plants’ lay-out, machinery
and auxiliary plants sizing, specifications

& selection)
» Specifications for EPC Contracts
« Basic Engineering for Plants

Implementation (in particular Steel Pipe
Works)

« Projects Scheduling & Implementation

« Project & Construction Management

« Electric/Automation Facilities Design

« Plant Commissioning, Testing and Start-

up




EMS BACKGROUND & EXPERIENCE

NPELNCTABJIEHUE PRESENTATION

e O6buwue ceedeHust 06 EMS e EMS General

e TexHUKO-3KOHOMUYeCKoe e Feasibility Study and Basic
obocHoeaHue u 6a3osnblili Engineering
UH)XXUHUPUH2

e Peanusauusi npednpusmui u e Plants and Infrastructures
UHghpacmpykmyp Construction

e (Ons1)) dkcnnyamayus e (for) Plant Operation
npednpusmulti

e (Onsi) ®uHaHCupoeaHue e (for) Plants and Infrastructures
npednpussmul u Financing
UHghpacmpykmyp

e OueHka npednpusimull u ux e Assessment of the Value of
npoMbIWIIeHHbIX cpedcme Companies and of them

Industrial Assets

e Cucmembi obecneyeHusi e Quality Systems

KaYecmea




EMS BACKGROUND & EXPERIENCE

EMS (Engineering and
Management Services)
pacnonaraet 6onbLbIM

MHOroneTHUM onbiTOM, Gnarogaps
CBOVMM BbICOKOKBanMULIMPOBaHHbLIM
cneumanucrTam.

OTOT ONbIT, HAKOMMEHHbLIN 3a rogbl
paboTbl HAa KPYMHbIX NPOMbILLUNEHHbIX
npeanpuaTnsix W  yCOBEPLUEHCTBO-
BaHHbIN B pesynbTaTe
npegocTaBneHnsl KOHCYSbTaLMOHHbBIX
ycnyr MexayHapoAHbIM KOMMaHUAM,
nossonset cdumpme EMS okasbiBaTb

copencrame NPOMbILLINEHHBIM
npeanpuaTUSIM,  rOCy4apCTBEHHbIM
aOMUHUCTPATUBHbBIM opraHam,
NPOEKTUPOBLLMNKAM n
SKCNNyaTUPYIOLWMM  KOMMaHuAM B
LUMPOKOM  CMeKTpe oTpacnen, a
UMEHHO:

- MNpoKaTHble CTaHbl, B 0COGEHHOCTM
AN NpokaTku Tpyo;

- cTanenuTeinHble 3aBobl;

- MexaHu4yeckue Luexa;

- CcuUCTeMbl MO MPOWU3BOACTBY MU
pacnpeneneHuno SHepruu;

- MH(PaCTPYKTYypbl a3pOMNopPTOB;

- cKknagpl, cknagckoe
obopygoBaHue n
COOTBETCTBYHOLUME CUCTEMDI

TPaHCNOpPTMpPYOLWEN MexaHn3aLmm
MaTepunarnos;
- BbICTaBKM, BbICTABOYHbIE LIEHTPbI;
- OONbHULBI;
- CTOSIHKM aBTOMOOMNEN.

Ha ocHoBe AOCTUrHyTOro onbita U B
COOTBETCTBUU c cambIMn
COBPEMEHHbIMMU mMeToaamu
ynpaBnenus npegnpusatnem, dupma
EMS B coctosiHum paspabartbiBaTb
pasHble OpraHM3auuoHHbIE MOZENM,
VHAMBWAYaNM3NpoOBaHHbIE B
COOTBETCTBUM C TpeboBaHusMn u
YCNOBUAMU NPeAnpUATUS, U CrneavTb
3a UX BHEOPEHNEM Ha NpeanpuaTUsX
/ opraHusaumsix.

Q

Engineering & Management
Services (EMS) has available a large
and consolidated experience, through
its group of professional
collaborators.

These experiences, built up over the
years by working for major industrial
groups and perfected by consultancy
work for Multinational Companies,
have been put together by EMS with
the aim of making a number of
services to the Industry, to the Public
Administration to the designers and
to the plant operating companies for
a wide range of sectors such as:

- Rolling Mills, Pipe Mills in
particular,

- Steel works,

- Mechanical Shops,

- Power generating and distributing
systems,

- Airports infrastructures,

- Warehouses and storage facilities

and related material handling
systems,

- Fairs, Exibition Centres,

- Hospitals,

- Parking.

On the basis of the accumulated
experience and adopting the more
up-to-dated management techniques,
EMS can work out organization
models tailored to specific needs and
requirements and follow their
implementation in the Companies /
Organizations.




EMS BACKGROUND & EXPERIENCE

Ha aTane TEXHUKO-
OKOHOMUYECKOIo OBOCHOBA-
HUA wvnn Ha oaTane paspaboTku
BA30BOIO MHXWUHUPUHTA,
dupma EMS B cocTosiHUM okasbiBaTb
cogencTeue no:

e UN3YYEHUIO pbIHKA W HanpaBreHui
ero pasBuTus;

e BbIGOPY camoro yaa4Horo
NPOM3BOACTBEHHOrO Mpouecca U
onpeneneHne COOTBETCTBYIOLLEIO
nnaHa-pasmelLeHnsi OCHOBHOIO U
BCriomoraTtenbHoro o6opyaoBaHus;

e orpenerneHunto 3KOHOMUYECKU-
3PPEKTUBHLIX CKNagoB U CUCTEM
TPaHCNOPTMPYIOLLEN MexaHu3auun
ans NCXOAHbIX MaTepwuarnos,
NONYroTOBbLIX U FOTOBbLIX NPOAYKTOB;

e onpepenexHuto GrogkeTa kanutano-
BIOXEHWIA, NOArOTOBKE MporpaMmbl
MPOM3BOACTBA M MO OnpeaeneHunto
ABVKEHUS AEHEXHOW Han4yHOCTH;

e CpPaBHEHWMIO pa3HblIX TEXHUYECKMX
BapMaHTOB Ha OCHOBE 3KOHOMM-
yeckomn peHTabenbHOCTH n
OroopkeTa KanuTanoBNOXeHUs;

e paspaboTke nepBoHa4YanbHOro
NpoekTa Mo BbIMOSIHEHUIO  Mep
©e30nacHOCTM U MO MPUMEHEHUIO

Mep Ans  3awuTbl  OKpYyKatoLLen
cpeabl;

e U3YYEHUIO CTabunbHOCTK
Npon3BOAUTENBHOCTU obopyno-

BaHuA (C y4ETOM PUCKOB BO BpeMs

3anycka n puckos CHMXXeHnA
npoun3sogunTen bHOCTI/I);
e oOnpegeneHunto n opraHnsauunn

Tpebyemon kBanudukaumm [pynnbl
NpoeKTa;

e MNPOBEPKE IKOHOMNYECKOW peHTa-
OenbHOCTM K OloaXKeTa KanuTano-
BNOXXEHUN No BblIGpaHHOMY
peLLeHnto.

a

During the FEASIBILITY STUDY or
during the BASIC ENGINEERING
PHASE, EMS can assist:

o for the carrying out of market
analysis and trend;

¢ in the selection of the most suitable
production process, and defining
the related lay-out and auxiliary
facilities;

¢ in the definition of cost-efficient
storage and handling methods for
raw materials, in-process and
finished products;

e in the definition of the investment
Budget in the implementation time
scheduled and determining the
required Cash Flow;

o for the comparative assessment of
technical alternatives on the basis
of profitability and investment
budget;

e in preparing preliminary safety and
environmental safeguard studies;

e in the study of plant production
reliability  (start-up risks and
production loss risks) ;

¢ in defining and organizing the skills
needed for the Project Team;

¢ in checking the profitability and cash
flow of the selected solution.




EMS BACKGROUND & EXPERIENCE

arane CTPOUTENIbCTBA

NPEAMNPUATUA n
MHOPACTPYKTYP, dwupma EMS
MOXeT:

onpefensatb W OpraHW3OBbLIBATb
"pynny YnpasneHus MpoekTom;

paspabaTbiBaTb nnaHbl-
pasmeLleHus obopynoBaHus,
CXEMbl TEXHOJOTMYECKMX MOTOKOB
n mMeToabl CKragmpoBaHus
MONYroToBbIX W TOTOBbLIX M3OENUi
npu NMoMoLLM nporpamMmbl
mMogenupyrowen paboTy Bcero
NpeanpuaTUS UM HEKOTOPbIX ero
BaXXHbIX Y4aCTKOB;

MPOEKTMPOBaTbL CKMagbl, Y4acTku
CKINagMpoBaHus n nx
aBTOMaTu3auuIo;

okasblBaTb copencteme KnneHTty
Ha aTane 3akynku obopyaoBaHWUSA
(nogrotoBka  npenBapuUTENbHOMO

crnuncka NOCTaBLMKOB,
TexHumyeckas OLIeHKa
npeanoXxeHnn NOCTaBLMKOB,
NoaroToBKa TEXHUYECKMX
cneumdmkaunmn 7] 3aKas3so0B,
OTCNneXxuBaHne npousBoAcTBa MU
MCNbITaHUSA TEXHOMOIM4YecKoro

obopygoBaHusl Ha NpeanpuUsaTUsIX -
N3roToBUTENSX);

onpenensaTb pa3mepbi
NPON3BOACTBEHHOWN NMOLLAAKMK;

onpeaensaTb KaneHaapHble nnaHbl
NPOEKTUPOBAHUS 7] cTpou-
TenbCTBa, a Takke MoApOoOHbIN
OlomkeT Mo peanusaumm npoekTa,
KPVBYIO 3aBUCUMOCTM W3MEHEHUS

n3gepxek oT ob6béma
npov3BoACTBa U crnegoBaTesbHo,
BHOCUTb KOPPEKTUPOBKM

nocpeacTBOM  KOHTponsa  3aTpar
(Project Control);

During the phase of PLANT AND
INFRASTRUCTURES
CONSTRUCTION, EMS can:

e organize and define the Project
Management Group;

o define the lay-outs, the operative
flow sheets and the storages for in
process and finished products by
means of the simulation study of
the entire plant or of its more
critical parts;

e design warehouses, storage areas
and relevant automation;

e assist the customer in the
procurement phases (supplier
listing, technical evaluation of
supplier's offers, orders and order
specifications drawing up,
expediting and shop testing);

o define the site sizing;

e define the engineering
construction  scheduling, the
detailed realization budget, and
the cash flow diagram curve, and
update them through cost control
activity (Project Control);




EMS BACKGROUND & EXPERIENCE

e paspabaTtbiBaTb akcnnyara-
LIMOHHbIE PYKOBOACTBA npw
MOMOLLIM MMUTaLMOHHBIX MoAenei;

e oOKasblBaTb copeuncteue KnveHTy
Ha aTane nycKo-Hanagku
obopynoBaHus;

e [10OAroTaB/iNBaATb TEXHOJ10-
rm4yeckune MHCTPYKUMN ana
YMEeHbLIEeHNA PUCKOB CHWXEHUA
npon3BoanNTENbHOCTW.

duvpma EMS moxeT 6paTb Ha cebs

OTBETCTBEHHOCTb 3@  YynpaereHune
MPOEKTOM (ynpaBneHue
NPOEeKTUPOBaHNEM n
CTPOMTENbLCTBOM) Ha BCEX aTanax ero
OCYLLIeCTBeHMUs (TEXHUKO-
S9KOHOMWYECKUIA  aHanus,  3akynka

obopynoBaHNs 1 yCTaHOBKA).

dnpma EMS moxeTt 6patb Ha cebs
aetanbHoe NPOEKTUpOBaHME
CTPOUTENLCTBA,  KOHCTPYKLUMOHHbIX
paboT, npoknaaku TpybonpoBoaos,
SNEKTPUYECKMX CUCTEM M CUCTEM
aBTOMaTtM3aumuM, ©Onarogaps ee
TECHbIM CBSI3IM C TE€XHUYECKMMU
KOHTOpaMM U C ManeHbkummn /
cpeaHMMmn NHXXEHEepHO-
KOHCTPYKTOPCKMMM chrpMamu.

Yro KacaeTcs CyLLECTBYHOLLNX
3aBOAOB U WHGPACTPYKTYp, dmpma

EMS B COCTOSIHUN pewwartb
npobnembl N0 UX MOAEPHM3aALMUN U
peopraHm3aumm. PaspabatbiBaTh
nnaH peopraHusaumm B
coTpyaHunyecTBe C PykoBOACTBOM
npeanpuaTus KnueHta ans
NOBbILLIEHUS KOHKYpPEH-

TOCMNOCOBHOCTY NpeanpuUsaTUs.

e draw up operative manuals, with
the help of simulation models;

e assist of the client

commissioning;

during

e draw up operating procedures to

reduce the risk of production
losses.
EMS can undertake the Project

Manager role
Construction

(P&CM: Project &
Management) in the

phases of Project Design and
Construction  (Feasibility  Analysis
Design, Procurement and
Construction).

EMS can undertake detail engineering
of civil work, structural works, piping,
electrical and automation systems
through its consolidated relationships
with engineering offices  and
independent, small - to - medium size
engineering companies.

As concerns existing plants and
infrastructures, EMS can tackle and
solve revamping and conversion
problems in conjunction with the
company management and on the
basis of a reorganization plan to make
the company competitive.

10



EMS BACKGROUND & EXPERIENCE

Mpn HeobxogmumocTu, dupma EMS

B COCTOSIHUN npeanocTaensaTb
onTumarbHble peLleHns no
BO3MOXXHOM MoaepHM3aLmK
npeanpusaTMiA M N0 MPUMEHEHUIO
bonee nogxoasLmx mMep
©€e30nacHOCTWN, CHWXAKLWMX PUCK
HeCcYaCTHbIX cny4yaeB Ha
npeanpusaTrm.

Ha STAMNE SKCMNYATALMN
APEOANPUATUA, dupma EMS
MOXET:

e paspabotaTb KW oOpraHuM3oBaTb
pabouyto CTPYKTYpY NpeanpusTus;

e MpoOaHanuaupoBatb NapameTpbl
npomnsBoacTBa obopyaoBaHus W
3aTeM agantupoBatb UX K
TpeboBaHMAM PbIHKA;

e COMNOCTAaBIIATb Tpe6OBaHM$|
npon3BoACTBEHHOIo npouecca C
BHELLUHUMMW nocTtaBkaMu anda
MWHUMM3aALUMN 3anacoB CblipbA U

onTUMn3aumm npouecca
CKnagnpoBaHus mMaTepuanos
(pykoBOACTBYSACH cucTemon
nnaHMpoBaHus mMaTepuanbHbIX

3anacoB «TOYHO B CPOK»);

e OLIEHWUTb OPraHN3aLMIo TEKYLLENO U
MraHoBO-NPOUNaKTU4ECKOro

TexobcnyxmBaHus, BKNtOYas
y4yacTkKm obwero un  MEeCTHOro
TexobcnyxumeaHus;

e OLEHUTbL 6Ge30nacHoOCTb M PUCKMU,
CBSI3aHHble C  3KCnnyaTauuewn
3aBoga M co cbpocom TBepAabIX,
XNOKNX, ra30BbIX OTXOAOB;

e HanaxuBaTtb ynpasneHve
NpPON3BOACTBOM "
MHGOPMALIMOHHON CUCTEMOW;

e COCTaBUTb OTYETbl MO TEXHUKE
Oe3onacHoCTH "
NpOoTUBOABapUiiHbIE NIaHbI;

In case of necessity, EMS can
recommend cost-efficient solutions for
the eventual implementation of plants
and for the application of the more
suitable measures to reduce the risk
of accidents in plants.

During the PLANT OPERATION
PHASE, EMS can:

e set up and organize the operating
structure;

e analyze and tailor production
schedules to the market request;

e evaluate production and
procurement  organization to
minimize raw and in - process
material stocks ("just in time"
approach);

e evaluate the daily and scheduled
maintenance organization
including area and general
maintenance workshop;

e evaluate safety and the hazards
accruing from plant operation and
from handling solid, liquid or
gaseous effluents;

e set up the production management
and information system;

e draw up safety
emergency plans;

reports and
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EMS BACKGROUND & EXPERIENCE

e oOnpenenuTb BO3MOXHOCTb
MoZepHU3aLmun c Lenbio
obecneyeHus ©e3onacHomn
aKcnnyatauum n BbICOKOW

9KOHOMUYECKOW peHTabenbHOCTU
NPON3BOACTBA.

Ha oarane ®WUHAHCUPOBAHWUA
YCTAHOBOK n
MHOPACTPYKTYPHbIX  PABOT,

duvpma EMS B cOCTOSIHUKM OKa3blBaTb
cogencrtene csBoum KnveHtam B
nccnegoBaHun NCTOYHUKOB
(PMHaAHCMPOBaHMA M B MNOArOTOBKE
COOTBETCTBYIOLEN JOKYMEHTaLMNK:

e [logroTtoBka unnn
noaTeBepXaeHue  OwmxkeTa no
CTPOMTENBLCTBY W MO  3anycky

3aBoja B 9KCMyaTauuio.

e OKkOHOMUMYecKass M (UHAHCOBas
OLeHKa Ha ocHoBe busHec-lMnaHa
(ydeT npubbinen u  ybbITKOB,
OBWXKEHNEe OEHEXHOM HANUYHOCTN)
BO BPEMS CTPOMTENBLCTBA, 3arnycka

M TakKke Ha BeCb nepuog
BO3MeELLEHUSA 3arma
dmHaHCMpoBaHWUA.

o OnpeneneHue MHaAHCOBbLIX
nokasatenen, Taknx Kak

BHYTPEHHSIT HOpMa [AOXOAHOCTMH,
YMCTbIN  MPUBEAEHHLIM  [OX0[4,
NpubbinNb Ha KanuMTanoBMOXeEHME,
JOXOOHOCTb COOCTBEHHOro
Kkanutana ans OLIEHKM
000CHOBaHHOCTU MPOEKTA.

e KaneHgapHbIn nnaH
KannTanoBnoXXeHUn " ero
ynpaBneHue.

e highlight any plant improvement
for safe and  cost-efficient
operation.

For FINANCING OF PLANT AND
INFRASTRUCTURES, EMS can
assist its clients in looking for
financing sources and in preparing
the suitable documentation:

e Preparation and / or certification of
the construction and production
start-up budget.

e Economic / financial assessment
through the evaluation of the
reference Business Plan (profit
and loss account and cash flow)
during the construction, start-up
and during the period of financing
loan repayment.

e Evaluation of the financial indices
such as IRR, NPV, ROI, ROE for
the project validity estimation.

e Scheduling of the investments and
their management.

12



EMS BACKGROUND & EXPERIENCE

Copencteue B pa3paboTke
MpoekTta drHaHCMpOBaHMS
(Project Financing) Ha 3Tanax

onpeaeneHvsl,  BHeApPeHUs K
ynpaBreHus MPOEKTOM, B
KayecTBe  KOHCynbTaHTa  Ansd
CMOHCOPOB, 3aKa34mMKoB,

noapsiauMKOB, KPeauTopoB UMK
OaHKoB:

- nogrotoBka NpeABapuUTESIbHOM
TEXHUYECKOW [OOKYMeHTauum u
MCXOOHbIX KOHTPaKTHbIX
ycrnosuu;

- cocTaBneHne busHec-IMnaHa un
npoBepka 3KOHOMWUYECKMX W
(PMHAHCOBLIX CPEeACTB;

- TMpoOBEpKa CPOKOB W pacxodoB

BbIMOSIHEHNUS /  ynpaBneHus
NPOEKTOM;

- aHanus n ynpaeneHue
pvckamu;

- paspaboTka KpUTEpPUEB OLEHKU
M mogenn ans Bblbopa
Mogpsaymka.

Assistance in Project Financing
during definition, implementation
and operation phases, as advisor
for the Sponsor, Authorities,
Borrowing Vehicles, Lenders or
Banks:

- definition of the preliminary
technical and contractual
documentation for reference;

- definition of the Business Plan
and assessment of economic /
financial validity;

- time and cost control during
construction and quotation;

- risk analysis and management;
- development of the evaluation

criteria and of the Contractor
selection model.

13



EMS BACKGROUND & EXPERIENCE

Mo OLEHKE NPEANPUATUA U UX
MPOMbBILJEHHbBLIX CPE[OCTB,
duvpma EMS moxeT npenoctaBnsTb
cnepytowme ycnyru:

e aHann3npoBatTb TeXHU4YEeCKne wu
npon3BoACTBEHHbIE XapakTe-
PUCTUKN O60py,EI,OBaHI/IFI n
npon3BOoACTBEHHbIX NNHWUIA;

e oOnpepensitb CTOMMOCTb HOBOTO
nnm yxe ObiBLLETO B
ynotpebneHun obopyooBaHus u
OLEHMBaTb  OCTATOYHbIA  CPOK
paboTbl YCTaHOBOK, YCTPOWCTB W
BCMOMOraTesnbHbIX annapaTos;

e aHanuaupoBaTb 6anaHchbl
npeanpuaTMi M gaeatb  OLEHKY
UCXOOHbIX BusHec-lNnaHoB

(Business Plans);

e OLeHunBaTb OKOHOMUYECKYIO
CTOMMOCTb KOMMaHWM Ha OCHOBE
CaMbIX nepegoBblX mMeToaoB

onpegeneHns
(OVNCKOHTUPOBAHHBLIA  OEHEXHbIN
NoTOK, COOTHOLLEHNE aonm
aKkumMoHepoB B KanuTane
npeanpuaTna c

nnaTeXecnocobHOCTb,  YucTasd
CTOMMOCTb aKTMBOB U T.4.);

e oOnpegensatb CTOMMOCTb akuum /
JOnM  Mpu  B3HOCE KanuTaros,
CINUSIHNA U T.. B COOTBETCTBUM C
TpeboBaHMAMN 3aKoHOAATENbCTBA
CTpaHbl.

For the ASSESSMENT OF THE
VALUE OF COMPANIES AND OF
THEIR INDUSTRIAL ASSETS, EMS:

e analyses the technical aspects
and productive capacity of
machinery and production lines;

e evaluates the new value, the
present value and remaining
technical life of industrial plants,
machinery and auxiliary services;

e analyses the balances and
estimate the reference business
plans;

e evaluates the economic value of
companies, on the basis of the
more modern evaluating
techniques (DCF, Equity with
Financial Goodwill, Net Assets,
etc.);

o assesses the shares value in case
of Conferments, Merging etc, in
compliance with law requirements.

14



EMS BACKGROUND & EXPERIENCE

dnpma EMS moxeT okasbiBaTb
cogencTaune NPOMbILLNIEHHbBIM
npeanpuaTMaM 1M NpeanpusaTuam
cchepbl  ycnyr  no  paspaboTke
CUCTEMbI OBECNEYEHUA
KAYECTBA w©n B  nomnydveHun
CepTudpumkaton KauvecTtBa, npwu
NOMOLLIN KOMNaHun,

crneumanumanpyroLmxcs B aTOoM
obnacTtn, a UMEHHO:

¢ (OsHakomuTenbHoE obcnepo-
BaHUE;

e [logrotoBka PYyKOBOACTB "
npouenyp no kadecTsy;

e AyauTopckasi NpoBEpPKa;

o KanudukaumoHHas OueHka
NOCTaBLUMKOB;

o O6y4yeHune no NPUMEHEHUIO
Cucremsl ObecneyeHus
KavecTBa;

o [MpumeHeHue 7] obHoBnNEeHne
Cucremsl ObecneyeHus
KavecTBa;

e [lpouenyp ans nony4yeHuns

MeXayHapoaHbIX cepTUUKATOB U
3HaKOB Ka4yecTBa.

Bnarogapss cBoemy oOnbITy, CBOVM
BO3MOXHOCTSAIM U CTpPyKType, dupma
EMS npuHumana  ydactne, B

KayecTBe MABHOI'O
nogrPAOYNKA wnn, BmMecTe C
apyrumm npeanpuaTUSMN, B

kayectee OTBETCTBEHHOIO MNO
TEXHONIOTUM U TNOCTABKE B
pasHbIX MeXOyHapOAHbIX Toprax no
nocraBke obopyaoBaHus ans
Tpy6onpoKaTHOM MPOMBILLIIEHHOCTMW.

EMS can assist the Manufacturing
and Services Companies for the
development of QUALITY
ASSURANCE SYSTEM and for the
obtainment of Quality Certificates,
with the assistance, for specialistic
activities, of Companies specialized
in that sector:

e Cognitive analysis;

e Preparation of Quality Manuals
and Procedures;

e Auditing;

e Suppliers qualification;

o Training for application of Quality
System;

e Quality System preservation and
updating;

e Procedures to
International
Certificates.

obtain  Quality
Monograms  and

The acquired experience, its own
capacities and the structure as a
Company, has allowed EMS to take
part singularly as MAIN
CONTRACTOR or in Enterprises'
Associations as RESPONSIBLE
FOR TECHNOLOGY, AND
SUPPLIER to various International
Contests for supplying of plants
producing of siderurgical products.
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EMS BACKGROUND & EXPERIENCE

OCHOBHBbIE MAIN REFERENCES
PE®EPEHLNN
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CrMNUCOK NMMABHbIX PEKOMEHOALIUA EMS

MECTOMNONOXEHUE
KINMUEHT CTPAHA NPEANPUSATUS nepPvon BU3HEC - HANPABINEHUE 1 2 3 4 5 6 7 8 9 10 | 11 12| 13| 14| 15| 16 | 17 | 18 | 19| 20 | 21
U.S. STEEL CLUA CLIA 1981-1983 3ABO/ MO NPOU3B. BECLWIOBHbLIX TPYE - - ol wm|lo|m o|lo| = -
FIRST BOSTON BANK CLUA CLUA 1982-1983 3ABOA MO NPOU3B. BECLWOBHbLIX TPYE L
CHASE MANHATTAN BANK CLA CLA 1981-1982 3ABOA MO NPOUSB. BECLLWOBHbIX TPYB L
7 7 -
NATIONAL TUBE COMPANY ClWA cwaA 1981-1984 | MTEVHBEIMLEX W SABOA (10 NPOVISE. BECLIOBHLIX | m mlo(lo(m m|mm|go @
-
TOSA IOAP IOAP 1983 3ABO/] MO NMPOU3B. BECLLIOBHbIX TPYE - ®)
_ NNTEMHbBIN LIEX 1 3ABO[, MO MNPOW3B. - - -
FLUOR DANIEL CLIA CLUA 1981-1983 BECLUOBHbLIXTPYE o o o o (a)
HUNT ENERGY CLUA CLUA 1985 3ABOA MO MNPOU3B. BECLWOBHbLIX TPYE - - -
WORLD BANK - I.D.B.Section CLIA ApreHtuHa 1986 3ABO/[ MO NPOU3B. BECLWWOBHbIX TPYE (°) - o -
c
NORTH STAR STEEL CLUA CLUA 1985-1986 3ABOA MO NPOU3B. BECLLIOBHbLIX TPYE = | =m0 - o | o o -
TNNTENHbBIV LLEX 1 3ABOA MO NMPOU3B. - -
MONTELLO S.p.A. WTanus Utanusa 1986 BECLLIOBHbIXTPYE
CUA, Kanaga,
INNSE - IRI Group Utannsa Mekcuka, Poccust 1981-1990 3ABO/[ MO NMPOU3B. BECLLOBHbIX TPYE o o o o o
-
Snam - ENI Group Vtanus Utanus 1987-1988 CTPOUTENBCTBO TPYBOMPOBOAA - @
o 3ABO/Ibl MO MPOU3B. BANTIOHOB, YYTYHHbLIX -
ENDECO vranna Cpeanuit Boctok 1988-1989 |47 TUHIrOB M CBAPHBIX TPYB BONbLIOrO AMAMETPA| ©
3ABO/IbI MO MPOW3B. BAMNNIOHOB o -
2008 3ABO/IbI MO MPOW3B. CBAPHbLIX TPYE o -
ASM Vtanua Utanus 1988 TEMAO3NEKTPOCTAHLINA -
AEM Vtanus Utanus 1987-1989 FABOCHABXXEHUE - o o -
SEIDAC Npak Vpak 1987-1989 BABOA MO MNPOW3B. BECLWIOBHbLIX TPYE =l o - - -
3ABO[, MO HAHECEHUIO HA TPYBbI 3ALLNTHOIO -
A.F.L. FALCK Wtanua Ntanua 1990 MNOKPLITUS
PARIBAS DpaHums NHpaoHeaus 1990 3ABO/1 MO MPOU3B. BECLLOBHbIX TPYE -
CALCE GHISALBERTI Uranusa Utanus 1991 - 1992 3ABO/bI MO MPOW3B. N3BECTU - =l o - = | o -
Snamprogetti - ENI Group Vtanus Utanus 1996-2004 CMELUMANBHBIE HEGTEXUMUYECKWE 3ABObI -
= B MPOMBILLNEHHOCTbL MO NPOW3B. BECLIOBHbLIX U - =
Esponetickoe coobLecTso Benbrun BocTouHasi Espona 1993-2000 CBAPHLIX TAYE o
Monbwa, PymeiHus MPOWN3BOACTBO CKPAMA YEPHbLIX METAOB - -
Nonuwa MPOMBILLNIEHHOCTbL MO MNPOW3B. ECLLOBHbLIX U o - 0=
CBAPHbIX TPYE
Poccusi YHET N3OEPXEK U MIAHWNPOBAHUWE BbIMNYCKA U CBbITA - -
NPOAYKUMW B METANNYPIMYECKOW MPOMBbILWNEHHOCTU
PyMbiHVs METASNNMYPINYECKAS MPOMBILLNEHHOCTL - -
N . AP _ _ TIMTENHBLIA LEX U - - - - - -
Italimpianti/Iritecna - IRl Group NTanus Poccus 1989 - 1992 3ABOA MO MPOV3B. BECLIOBHBLIX TPYE o
NNTENHBIVA LIEX 1 - -
Benecyona 3ABO/ MO MPOU3B. BECLIOBHbIX TPYE
ILVA S.p.A WNtanus NTtanusa 1994 3ABOA MO MNPOU3B. TPYB ERW - - -
YcnoBHble o603HavYeHusA
1- |TOO HOBEIX NPEANPUATUIA, KANEHAAPHBIN MAH 1 NBECTULIMOHHBIN GIOMKET 12 - [@xoHoMUUecKkan 1 uHaHcoBas oueHka NHBECTULMIA
2 - |AHanus BO3MOXHOCTM MOAEPHU3ALMM NPEANPUATUI, KaNeHAAPHBIN NNaH 1 GIOMKET NO PEKOHCTPYKLMM 18- Sgr:::;i:"'“ SKCNMYaTaLMM 33BOAE: NSPCOHAN, ONPSASNSHNS AOIDKHOCTHEIX 06A3aHHOCTSN 1 0ByHeHus
3 - |TexHonoruieckas cxema NpeanpusTUs, creundrkaum o60pyaAoBaHNA 1 6a30BbIN UHXUHUPUHT 14 - [Mnannposakue Brinycka 1 CELITA NPOAYKLN 11 KOHCYTBTALMOHHBIE YCIYIU MO CTPATErMYECKOMY PasBnTuio
4 - | TexHmuecknit NpoekT u MHXUHMPUHI MO CTPOUTENLCTBY N MOHTaXY 15 - |Maysenme poitka npoaykTos
5 - |Mopenupytowmin ananua ans okoHdaTensHoro nnaHa-pasmelnenns oGopyaoBaHus 16 - |OBecneuenue kauectea: PykoBoacTEO, OnepauvonHbie Mpoueaypsl, Texnudeckue MHCTpykumm
6 - |AsToMaTUueckan cucTema MeKONepaLroHHOTO CKNaaNpOBaHIs: MPOEKTHOE peLeHre 1 creundukaun 17 - |Ouerka nponssoacTBEHHEIX CPEACTE MPEANPUSTUI: OCHOBHOM KANUTAN 1 HEMATEPUATIbHBLIE aKTUBLI
7 - |Ouenka croumoctu cranpaptHeix npoaykTos 18 - [AHanua puckos B TexH1Ke 6€30NaCHOCTY 1 BO3ASMCTBISA Ha OKPYXaloLLyto cpeay
8- |ConewcTane npw aakynke 06opyAcBaHna (OLSHKa NPEANOKEHN NOCTABLLMKOB, COAGHCTBNE NpK 19 - [eanyox & oxcnnyaTaUI0, MPOUSAYPL! MO FaPaHTHIHLIM MCHbITaHmAM 1 PykosoacTea
OKOHUATENbHLIX NepPeroBopax, PeAaKTNPOBAHNE KOHTPAKTYaNbHBIX AOKYMEHTOB)
9 - |renepansheiin noapsiauvk: cneumdukaumn, oT6op 1 pekomeraauMn 20 - |AHanua koMmepUeckux pUCKOB NpU yCTaHOBKe, 3anycKe U SKCMyaTauuu NpeanpusTus
70 - p]/leme/:v«MeH'r TIPOEeKTOM, [TNaHNPOBaHNe 1 KOHTPOTTE N3ASPKEeK, OTCNE)NBAHNe NPOU3BOACTEA, 21 - | Apyran AesrenorocTs
ponssoacTeeHHbie Ncnbitanms

M, T np

OGLEKTOM 1 KOHTPOTIb UIASPHKEK

(a)
(b)
(©)
(d)

MpumeyvyaHun

BLIGOP NPON3BOACTEBEHHON NNOLAAKN

TexHnIeckas OUeHKa NPEANOKEHNA NOAPAAYMKOE

TexHuteckan oLeHka NPOEKTHOrO peLLeHUs

Vcnbitanne TpyGonposoaa

™  BuinonHeHune paGoT
©O  KOHCYNbTaLMOHHBIE YCIYrv UK KOOPAUHALIMA PaGoTel CyGNOAPAAUMKOE
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CrMNUCOK IMABHbIX PEKOMEHOALIU EMS

MECTOMNOJNOXEHUWUE
KITMEHT CTPAHA NPEANPUATUSA nepvon BU3HEC - HAMNPABJEHUE 1 2 3 a4 5 6 7 8 9 10|11 |12| 13 [ 14| 15| 16| 17| 18 | 19 | 20 | 21
Nicotra Group NTanusa NTanusa 1993 - 1995 CUNCTEMbI KOHOVMLIMOHUPOBAHWA BO3OYXA -
: X Dpanuus, Amanika, -
Cimprogetti S.p.A. Ntanus Unnonesns, Fpeus ()] 1993 - 2004 3ABO/bI MO NPOW3B. USBECTU
Dalmine S.p.A. Ntanus Nranus 1994 - 2010 3ABO[ MO NMPOU3B. BECLIOBHbLIX TPYE o mlo|wm -
MNPEANPUATUA MPYMMbI -
AMSA Ntanus NTanus 1994-1995 3ABO/ MO MEPEPABOTKE TBEPAbIX OTXOAOB - -
" N CTANENIMTENHbBIA LEX 1 3ABOA MO NPOU3B. - -
Bernard Krief Consulting Group DpaHuma Poccus 1994 e eyt
NITEC Corporation AnoHus Poccus 1994 - 1995 3ABO/A MO NPOM3B. BECLWOBHbIX TPYEB - o -
CTANENMUTENHbLINA LIEX N - - -
CITRA TUBINDO Whponesus WHpoHesns 1994 3ABO[ MO MPOU3B. BECLWOBHbIX TPYB
AL OUDA Caynosckan Caynosckan 1993 - 1995 3ABO/[ MO NPOU3B. BECLUOBHbIX TPYB - - - - o| o - - - - -
Apasusi Apasus
FINARVEDI Uranus Uranusa 1994 - 2009 MONIOCOBOM MPOKATHbIN CTAH B NIMHNMU -
3ABO/AbI MO MPOW3B. CBAPHbLIX TPYE -
3ABO/bI MO MPOU3SB. CTAMbHbLIX CBAPHbLIX TPYE -
NNCTOBOM NPOKAT -
_ _ CTANENMNTENHbBIN LIEX N TPYBOMPOKATHbIV 3ABOA - - - - - -
C.V.G. - SIDOR C.A. BeHecyana BeHecyana 1995 - 1998 BECLUOBHbLIX TPYB o
o | =
SEA Utanus N1anua 1995 - 1998 ADPOIMOPT @ | =
BRE/IB Austria Monewa Monewa 1996 3ABO[ MO MPOU3B. TPYB ERW - -
Radici Group WNtanus Ntanus 1996 - 2003 TEKCTUIbHBLIE MPOAYKTbIl N3 ®UEPbI -
Wyman Gordon AHrnus AHrnus 1997 CBAPHbIE TPYBEbl N3 BbICOKOKAHECTBEHHOW CTANMM -
SACBO Vtanus Utanus 1998 - 2006 BBO[A B OKCMNYATALMIO ASPOMOPTA o - - o
DYHKLIMOHUPOBAHUE ASPOMOPTA - -
USINOR ®dpaHumsa Vtanus, ®paHums 1999-2001 3ABO/bl MO NMPOU3B. CBAPHbIX TPYE - - - - -
Amkup 3ABO/AbI MO MPOW3B. BECLIOBHbLIX U CBAPHLIXTPYE - -
FEDERACCIAI WNranua Ntanns 2000 YYTYHHbBIE U CTANbHbIE USAENUA = (h)
ESTA DpaHuus DpaHuus 2000 BECWOBHBLIE 1 CBAPHbIE TPYEbI - (h)
German Association of Pipe Fepmarus Fepmanun 2000 BECLIOBHBIE U CBAPHbIE TPYEbI = (h)
Producers
_ AOMONHUTENBHBIE YCNYIU ANsl METAMYPIUMYECKOM - -
PIANTONI Group Utanusa Utanusa 2000 - 2006 FPOMBILLINEHHOCTI o @)
MyHuuunanuter BEPTAMO WNranua Ntanns 2001 MAOLWAAKA A1 CTOAHKU o - (k)
Mpynna YTM3 Poccus Poccusa 2002 - 2007 3ABO/[ MO NPOU3B. BECLLOBHbIX TPYB - - - -
CTANENUTENHBLIN LIEX -
HOBbIN LIEX ®UHNLWHOMN OBPABOTKM BECLLIOBHbLIX - -
TPYE
TEB Vranus Utanus 2001 TPAMBAMHAS CETb -G

YcnoeHble oGo3HaueHus

1 - [TOO HoBLIX NpeAnpUATUI, KaneHAapHLIA NaH N MBECTULIMOHHLIN GIOKET 12 - | OkoHoMUUEecKan 1 (bMHAHCOBAaR OLEHKa UHBECTULMGA
. _ 13 - |OpranusaLa okoNNyaTaLun saBoAa; NEPCOHAN, ONPSASHEHIS ACTIKHOGTHEIX OGASAHHOGTEN 1 OGyIeHIe
2 - |Ananus BosmoxHOCTI MOAEPHMSALIMM NPEANPUATIN, KaNEHAGPHBIN NNaH NPOSKTa 1 GIOAKET PEKOHCTPYKLIMMN pralsiey
3 - |Texnonormueckan cxema npeanpusiTusi, Creundukaumnn oGopyAocBaHns 1 Basoseii VHKUHIPUHT 14 -|MnanupoBanie BeINycKa 1 CELITA NPOAYKLMN 1 KOHCYNLTALMOHHBIS YGYr MO CTPaTerieckoMy passuTiiio
a-|T 7 npoeiT 1 PUHT ANA CTPOUTENECTBA U MOHTaXa 15 - |Wisyueninie pririka npoaykTos
5 - |Monenupytowmin ananua Ans okoHYATENBLHOro NNaHa - pasmelleHus oGopyaAoBaHns 16 -|O6ecneuenne kauecTea: PykosoacTeo, Onepaumontbie Mpoueaypsl, TexHuueckne MHCTpyKumn
6 - | ABTomaTntieckan clCTEeMa MEONEPALMOHHOTO CKITAAMPOBAHNA: NPOSKTHOS PELISHNS U CneUnbHKaLMA 17 - | OlienKa NPOMSBOACTEEHHLIX CPSACTE NPSANPUATUI: OCHOBHOM KANWUTAN 1 HOMATEPNANEHLIS AKTHBL!
7 - |Ouenka croumoctn cranpapTHLix npoaykTos 18 -|Ananus puckos B TexHUKe Ge30MacHOCTU 1 BOSAEACTBNA Ha OKPY>KAIOLLYIO CPeay
~[Constictane npu sakynke oGopyAcBaNA (OLSHKA NPEANGHKSHITH NOCTABLLNKOS, COASHCTEIS NP _
8 A P! Y pyA (O pen. L A P 19 -|3anyck B skcnyaTauuio, npolieaypbl NO FaPaHTUIIHBIM McnbITanuam n PykosoacTsa
OKOHUATEIEHbIX NEPEroBOpax, PeAAKTUPOBAHNE KOHTPAKTYANEHEIX AOKYMEHTOB!
9 - |Fenepanthbin noapaaqMk: cneundukauun, oT6op 1 pekoMeHAaLN 20 - | AHana KOMMEPUECKIX PUCKOB B XOAe yCTaHOBKM, Sanycka 1 oKCryaTaumn NpeaAnpuATAs
-|MenepkmeHT MNpoekTom, NnaHnposaHne 1N KOHTPOSib U3AepXekK, oTCrnexmnsaHme nponssoacrea,
10 o P P P Aep P A 21 -|Apyras pestentrocTs
MpoussoacTeeHHbIe Ucnbitanns
11 -| MereAMeHT NPOV3BOACTBEHHEIM OB LEKTOM U KOHTPOTIE M3ASPXEK
APUME4YAHUA
(e) Copeiicteue Pykosoactey Mpoektom ™  BLinonHeHue paGoT
(f)  KOHTPONL 33 CPOKaMU BLINONHEHUA MPOSKTHLIX PaGOT
Perncrtp martepuarbHbiX aKTMBOB C yNnpasnsioummMmm nporpaMmmMmHsiMm cpeacrsamm;
(@ P P ynp: L porp pen © KoHCYNbTaLMOHHBLIE Yy Uni KOOPANHALMSA paGoThl CyGNoAPAAUNKOB

TexHuueckas AAOKyMEHTaLMsA AN a9PONOPTYanbHOM NMUEH3UM, MOMOLLL PyKoBOACTBY

TexHU4eckne acnekThl NPON3BOACTEA YYTYHHBIX U CTANLHLIX U3AeNui
OnepaTuBHbLI KOHTPOMNbL 38 UHCTPYMEHTaMU ynpasneHus!
CopeiicTare B TOPrax Mo NPOeKTHLIM 3aKynkam

Paspa6oTka nnaHa rno TexHuke 6e3onacHocTu Ans TeHaepa
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CMUCOK MNMABHbIX PEKOMEHOALIUA EMS

MECTOMOMNOXEHUE
KNMUEHT CTPAHA F?P:ﬂF?PMc;ITMH nNEPUNOL BU3HEC - HAMPABJIEHUE 1 2 3 4 5 6 7 8 9 10|11 | 12|13 | 14| 15| 16 | 17 | 18 | 19| 20 | 21
ASL 5 - LA SPEZIA Ntanusa NTanusa 2002 - 2005 roCnnTAnNb L
Focnutane " BOLOGNINI" Wtanus Utanus 2002 - 2009 BCMOMOIATESbHbLIE NPEANPUATUSA FOCMUTANA = -
MECTO CTOSIHKU - ()
SABO Wtanus Wtanus 2001 - 2004 SHEPIFETUYECKASA CUCTEMA -(n)
Mpynna OMK Poccus Poccus 2004 - 2010 3ABOA MO MNPOW3B. CBAPHbLIX TPYE - - - L
SVILUPPO SISTEMA FIERA Ntanusa NTanusa 2001 - 2005 BbICTABOYHbIN LIEHTP - . - = (0)
LMI Nranus WNtanus 2000-2003 LIEEMEHTHbIN 3ABOA -
E.B.R.D. AHMNS Poccus 2001 -2004 NUTEMHBIV LIEX U TPYBOMPOKATHbIV 3ABO[ =
ZINCHITALIA Wtanus XopsaTtus 2003-2004 NNTENHBIN LIEX N TPYBEOMPOKATHbIN 3ABO/, = -
KSP STEEL KasaxcTtaH KazaxcraH 2003 - 2007 3ABO[ MO MPOW3B. BECLOBHbLIX TPYE - - - - - - ... .- -
MyHuuunanureT r.lapaa Ntanusa WNranus 2004 - 2005 CMOPTUBHbLIV LIEHTP - ()|
MAXI GROUP (fo aakasy Utanus Poccus 2005 - 2006 3ABO[ MO MPOW3B. BECLIOBHbIX TPYE - - o - -
Danieli&C Spa)
VIRAJ NHans NHauvs 2006 - 2007 3ABO/], MO NPOW3B. BECLWIOBHbIX TPYE -
JESCO (Mo sakasy Danieli&C Spa) Uranus CaXs:ss:a;' 2006 - 2009 3ABO/ MO MPON3B.BECLUOBHbBIX TPYB =) - - -(q)
AL TUWAIRQI Caynosckan Caynosckan 2006 3ABO[ MO MPOW3B. BECLIOBHBLIX TPYE - - -
ApaBus ApaBus
BOULDER STEEL AscTpanusi AgscTtpanus, IOAP 2007 - 2008 3ABO/ MO NMPOU3B.EECLLIOBHbLIX TPYB - L - L -
ARCELOR MITTAL HuaepnaAe! Cayaosckan 2007 - 2008 3ABO/ MO MPOW3B. BECLIOBHbLIX TPYE = - Py
JNiokcembypr Apasus
Hurepus 2007 - 2008 BABO/] MO MPOU3B. CBAPHbIXTPYE =) L o
AFRAS Ltd Whans Weans 2008 - 2009 3ABO/] MO MPOU3B. i?:;l:?lx TPYE - CrankHbie - - - - m | = = - =,
= 3ABO[ MO HAHECEHWIO SALINTHONO NOKPEITVA | mm -
CpeaHuii Boctok 2008 - 2009 HA TPYBbI
LRSI (Laureate Resources) CLUA CpepaHuin Boctok 2008 - 2009 BABO[] MO MPOU3B. BECLLIOBHbLIX TPYE -
HEILONG JIANG (lMo 3aka3y o -
2009 3ABO[] MO MPOW3B. BECLIOBHbLIX TPYE

DANIELI&C. Spa) WNranua Kutan on Oon3l

. O6beanHeHHOEe CpepnHuii BocTok - _ -
MBR - Metal Bulletin Research Koponescrso Ces. Adppura 2009 - 2010 BECLUIOBHbIE TPYEbI
MYHUUUMATIUTETbI 3KoMnornvyeckn paunoHanbHoe Npou3BoLACTBO -
NPOBUHLIMV BEPTAMO Wtanusa Nranunsa 2011 aHeprumn (u)

YcnoeHble 06o3HavYeHns

1 - [ TexHunKo-aKoHOMMYECKOe 0BOCHOBaHWE HOBBIX NPEANPUATUIA, KaneHAapHbIA NNaH 1 MBECTULIMOHHLIA BlomkeT 12 - [@KoHoMuueckan 1 duHaHcoBan oLeHKa MHBECTULMIA
~ - 13 - |Oprannsauns skcnnyaTtaummn 3aBoAa: NEpCoHan, ONPEAENEHNe AOIKHOCTHBIX OBA3AHHOCTEN 1 OBYJEHINE
2 - |Ananua BoamoxHOCT MoAEpPHM3aLMY NPeANPUATUIA, KaneHAapHbIV NNaH NPOEKTa 1 BIOMKET MO PEKOHCTPYKLMM nepeoHana
3 - |[Texnonornueckas cxema npeanpusaTus, Cneundukaumn 060pyAOBaHUS U GA30BbINA HKUHUPWHE 14 - |Mnanuposanme Bbinycka 1 c6bITa NPOAYKLMN, KOHCYTLTALMOHHBIE YCIYIM MO CTPATErnieckoMy passuTiio
4 - | TexHuueckuit NPoeKT 1 MHXMHUPUHT MO CTPOUTENLCTBY U MOHTAXY 15 - |Mayuenue poirka npoaykTos
5 - |Moaenupytowmin ananua ans okoHuaTensHoro nNnaxa - paameLleHns 06opyAcBaHNs 16 - |O6ecneueHme kadectea: PykoBoacTBo, OnepaumoHHbie Mpoleaypbl, TexHudeckue MHCTpyKUMM
OLieHKa NPON3BOACTBEHHBIX CPEACTS NPEANPUATUN: PEANbHBIN OCHOBHOM KaNWTan i HEMATEpPUANBHEIS
6 - [ABTOMaTUUECKas cucTEeMa MEXONEePaUMOHHOTO CKNaANPOBAHNS: NPOSKTHOE peLueHUe 1 crieumduKaumnmn 17 - | s
7 - |Ouenka croumoctn cranaaptHeIx npoaykTos 18 - |AHanua puckos no TexHuKe 6€30MacHOCTH 1 BO3AESNCTBUS Ha OKPYKAIOLLYIO CPEAY
- |Copeiictene npu sakynke 060 loBaHuA (OueHka NpeanoXeHuin NocTasLWMKoB, coaeincTene npy o
8 A P 4 PYA( (Ou penn! L A P 19 - |3anyck B skcnyatauuio, npoueaypbi Mo MapaHTUiiHBEIM Mcnbitannsm u PykosoacTea
OKOHUATENBHBIX NEPEroBopax, PeAaKTUPOBAHUE KOHTPAKTHBIX JOKYMEHTOB)
9 - |[FerepanbHeIt noapsiaumMk: cneundmkaummn, oT60p U pekoMenaaLmMmn 20 - |AHanua koMmepHeckux PUCKOB B XOAE yCTaHOBKM, 3amycka v oKChyaTauun NpeanpusiTis
MeHepkmeHT MNMpoeKkToM, NNaHMpoBaHWe N KOHTPOIb U3AEePKeK, OTCreXnsaHne NpouM3BoACTBa,
10 - i P P P AP P A 21 - |Apyras AesTensHOCTL
MpoussoacTBeHHbIE VcnbiTaHns
11 -[m T AcTi 0BBLEKTOM 1 KOHTPONb U3AEPKeK
MNpumevaHusa
(0] OnpeaeneHne CTOMMOCTU 3HEProcHaGXeHus ™ BuinonHeHve pa6oTt
(M) CopeicTaure MO SKOHOMUYECKON 1 NPON3BOACTBEHHON OLLEHKE MPEANOKEHUs 3aKasUMKa U OLLEHKa TEKYLLIMX M3MEHEHMI
(n) CopencTBue MO OLEHKe CHaBXEeHUsi SHepruen 1 MOHUTOpUpoBaHue noTpebneHust O KoHcynbTaLMOHHbIE YCIyri Unu koopanHaumsa pa6oTel cybnoapsavmkos
(0) YnpaBneHue MexayHapOAHLIMIA TOPraMu Mo CTPOUTENLCTBY rOTENEN, SMEKTPUMECKON NOACTAHLMM, MOCTABKE U MOHTaXY
Ynpaenenne mexxayHapoAHbIMu TOpramum no npoaaxe n nepeoueHke NpoekTa CTaporo BbICTABOYHOIO LeHTpa
(p) TpoeKT n BIomKeT No Lexy hUHMLLIHO 06paBboTkn
(@) TexHnueckas Crneumdukaums no BLIGOPY ONEpPaTUBHON KOMNAHNM

(r)
(s)

(u)

Besa UneecTuumonHoro Blopxeta

[lo 3Tana nposiBNeHNs: 3aMHTEPEeCOBaHHOCTU U MOAFOTOBKM TEHAEPHBIX AOKYMEHTOB

BbIGOP NPOM3BOACTBEHHO NNOLLAAKMA

MnaH MeponpUSATMIt MO BHEAPEHWIO SKONOrMHECKN PaLIMOHAMbHbIX SHEPriil cornacHo 20/20/20
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EMS - REFERENCE LIST BY ACTIVITY

CLIENT COUNTRY PLANT LOCATION YEAR TECHNOLOGY 1 2 3 4 5 6 7 8 9 10 | 11 1221 13| 14| 15| 16 | 17 | 18 | 19| 20 | 21
U.S. STEEL USA USA 1981-1983 SEAMLESS PIPE PLANT - - o|®"|o| ™ ofo|m™ -
FIRST BOSTON BANK USA USA 1982-1983 SEAMLESS PIPE PLANT -
CHASE MANHATTAN BANK USA USA 1981-1982 SEAMLESS PIPE PLANT -
-
NATIONAL TUBE COMPANY USA USA 1981-1984 MELT SHOP AND SEAMLESS PIPE PLANT - mlo|o|™m m(m | =) o @)
-
TOSA South Africa South Africa 1983 SEAMLESS PIPE PLANT - (b)
-
FLUOR DANIEL USA USA 1981-1983 MELT SHOP AND SEAMLESS PIPE PLANT o L =mlo o o (@
HUNT ENERGY USA USA 1985 SEAMLESS PIPE PLANT - - -
WORLD BANK - |.D.B.Section USA Argentina 1986 SEAMLESS PIPE PLANT (‘; L o -
NORTH STAR STEEL USA USA 1985-1986 SEAMLESS PIPE PLANT m | =m0 - o|o o -
MONTELLO S.p.A. Italy Italy 1986 MELT SHOP AND ROLLING MILL L L
INNSE - IRI Group Italy USA, Ganada, Mexico, 1981-1990 SEAMLESS PIPE PLANT o|o o o o
-
Snam - ENI Group Italy Italy 1987-1988 PIPELINE CONSTRUCTION - (@)
. FITTINGS AND POLES PLANTS LARGE OD -
ENDECO Italy Middle East 1988-1989 WELDED PIPES o
CYLYNDER PLANTS o -
2008 WELDED PIPE PLANTS o -
ASM Italy Italy 1988 COGENERATION PLANT -
AEM Italy Italy 1987-1989 GAS DISTRIBUTION - o o -
SEIDAC Iraq Iraq 1987-1989 WELDED PIPES PLANT =-lo L L L
A.F.L. FALCK Italy Italy 1990 PIPES COATING PLANTS =
PARIBAS (through Italimpianti) France Indonesia 1990 SEAMLESS PIPE PLANT -
CALCE GHISALBERTI Italy Italy 1991 - 1992 LIME PRODUCTION PLANTS - =lo - =lo -
Snamprogetti - ENI Group Italy Italy 1996-2004 SPECIAL PETROCHEMICAL PLANTS =
European Commission Belgium Eastern Europe 1993-2000 SEAMLESS AND WELDED PIPES INDUSTRY o - -
Poland, Romania FERROUS SCRAP INDUSTRY bl
Poland SEAMLESS AND WELDED PIPES INDUSTRY o = -
Russia COST ACCOUNTING AND BUSINESS PLANNING - -
IN IRON & STEEL INDUSTRY
Romania IRON AND STEEL INDUSTRY - -
Italimpianti/Iritecna - IRl Group Italy Russia 1989 - 1992 MELT SHOP AND SEAMLESS PIPE PLANT - - - o - - -
Venezuela MELT SHOP AND SEAMLESS PIPE PLANT - -
ILVA S.p.A Italy Italy 1994 ERW PIPE PLANT - - -
LEGEND
1 - |New Plants Feasibility Studies, Project Scheduling and Investment Budget 12 -|Economical and Financial Assessment of the Investment
2 - |Plants Revamping Studies, Project Scheduling and Restructuring Budget 13 -|Plant Operation Organization: Manning, Job Description & Personnel Training
3 - |Plant’ Technological Design, Machinery Specifications and Basic Engineering 14 -|Business Planning and Strategy Consulting
4 - |Detailed Design and Engineering for Construction and Erection 15 -|Products Market Studies
5 - |Simulation Studies for Plant Lay-out finalization 16 -|Quality Assurance: Manual, Operation Procedures, Technical Instructions
6 - |Automatic in-process Storage Systems: Basic Design and Specifications 17 -|Companies’ Assets Evaluation: Tangible and Intangible
7 - |Standard Production Costs Evaluation 18 -|Environmental and Safety Risks Analysis
8- Asslst_an_ce to Equipment Procurement_ (_Vendors Quotations evaluation, Assistance in final 19 -|start-up, Performance Tests Procedures and Manuals
negotiation, contractual documents editing)
9 - |EPC Contractor: Specifications, Selection and finalization 20 -|Business Risks Analysis during Construction, Start-up and Operation
10 - |Project Management, Planning and Cost Control, Expediting, Shop Tests 21 -|Other Activities
11 - |Site Management and Site Costs Control
NOTES
(a) Site Selection ™ Development of the activity
Technical Evaluation of the two Bidders Quotation O Consultancy or coordination of subcontractors activity

(b)
(©)
(@)

Technical Evaluation of the Project Design
Pipe line tests
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EMS - REFERENCE LIST BY ACTIVITY

CLIENT COUNTRY PLANT LOCATION YEAR TECHNOLOGY 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 | 16 | 17 18 19 | 20 21
Nicotra Group Italy Italy 1993 - 1995 AIR CONDITIONING SYSTEMS
N X France, Jamaica, India -
Cimprogetti S.p.A. Italy Indonesin Greecs (1| 1993 - 2004 LIME PRODUCTION PLANTS
Dalmine S.p.A. Italy Italy 1994 - 2010 SEAMLESS PIPE PLANT o =l o= -
PLANTS OF THE GROUP -
AMSA Italy Italy 1994-1995 SOLID WASTE PLANT - -
Bernard Krief Consulting Group France Russia 1994 STEEL SHOP AND SEAMLESS PIPE PLANT - -
NITEC Corporation Japan Russia 1994 - 1995 SEAMLESS PIPE PLANT - o -
CITRA TUBINDO Indonesia Indonesia 1994 STEEL SHOP AND SEAMLESS PIPE PLANT - - -
AL OUDA Saudi Arabia Saudi Arabia 1993 - 1995 SEAMLESS PIPE PLANT - - - =lo|o - - - - -
FINARVEDI Italy Italy 1994 - 2009 IN LINE STRIP MILL -
WELDED PIPE PLANTS -
STAINLESS WELDED PIPE PLANTS -
FLAT PRODUCTS -
C.V.G. - SIDOR C.A. Venezuela Venezuela 1995 - 1998 STEEL SHOP AND SEAMLESS PIPE PLANT - - = lo|m - -
-
SEA Italy Italy 1995 - 1998 AIRPORT TERMINAL (:‘ ®
BRE/IB Austria Poland Poland 1996 ERW WELDED PIPES PLANT - -
Radici Group Italy Italy 1996 - 2003 FIBER TEXTILE PRODUCTS -
Wyman Gordon UK UK 1997 STAINLESS/DUPLEX WELDED PIPES -
SACBO Italy Italy 1998 - 2006 AIRPORT TERMINAL IMPLEMENTATION o - - o
AIRPORT TERMINAL OPERATION - = (9)
USINOR France Italy, France 1999-2001 WELDED PIPES PLANTS - - - - -
Algeria SEAMLESS AND WELDED PIPES PLANTS - -
FEDERACCIAI Italy Italy 2000 IRON & STEEL PRODUCTS = (h)|
ESTA France France 2000 SEAMLESS AND WELDED PIPES =-(h)
Serman Association of Pipe Germany Germany 2000 SEAMLESS AND WELDED PIPES -
AUXILIARY SERVICES FOR - -
PIANTONI Group Italy Italy 2000 - 2006 IRON AND STEEL INDUSTRY o @)
BERGAMO Municipality Italy Italy 2001 PARKING FACILITIES o - (k)
ChTPZ Group Russia Russia 2002 - 2007 SEAMLESS PIPE PLANT - - - -
MELT SHOP -
SEAMLESS PIPES NEW FINISHING SHOP - -
TEB Italy Italy 2001 TRAMWAY SYSTEM =)
LEGEND
1 - |[New Plants Feasibility Studies, Project Scheduling and Investment Budget 12 -|Economical and Financial Assessment of the Investment
2 - |Plants Revamping Studies, Project Scheduling and Restructuring Budget 13 -|Plant Operation Organization: Manning, Job Description & Personnel Training
3 - |Plant’ Technological Design, Machinery Specifications and Basic Engineering 14 -[Business Planning and Strategy Consulting
4 - |Detailed Design and Engineering for Construction and Erection 15 -[Products Market Studies
5 - |Simulation Studies for Plant Lay-out finalization 16 -[Quality Assurance: Manual, Operation Procedures, Technical Instructions
6 - |Automatic in-process Storage Systems: Basic Design and Specifications 17 -|Companies’ Assets Evaluation: Tangible and Intangible
7 - |Standard Production Costs Evaluation 18 -|Environmental and Safety Risks Analysis
8- Asslslvan.ce to Equipment Procurement‘ <Vendor’s Quotations evaluation, Assistance in final 19 -|start-up, Performance Tests Procedures and Manuals
negotiation, contractual documents editing)
9 - |EPC Contractor: Specifications, Selection and finalization 20 -[Business Risks Analysis during Construction, Start-up and Operation
10 -|Project Management, Planning and Cost Control, Expediting, Shop Tests 21 -[Other Activities
11 -|Site Management and Site Costs Control
NOTES
(e) Assistance to the Project Management Group W  pevelopment of the activity
(f) Project control of the Site Scheduling
(g) Tangible assets register with managing software; assistance for new handling fare, technical © Consultancy or coordination of subcontractors activity

documentation for the Airport licence, assistance to the management
Technical aspects of the manufacturing of Iron & Steel Products
Operation Control Management Tools

Assistance to Tender Project selection

Safety Plan for Tender
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EMS - REFERENCE LIST BY ACTIVITY

CLIENT COUNTRY PLANT LOCATION YEAR TECHNOLOGY 1 2 3 4 5 6 7 8 9 10| 11| 12|13 | 14| 15| 16 [ 17 | 18 | 19| 20 | 21
ASL 5 - LA SPEZIA Italy Italy 2002 - 2005 HOSPITAL -om.
Azienda Ospedaliera BOLOGNINI Italy Italy 2002 - 2009 HOSPITAL AUXILIARY PLANTS = =W
PARKING FACILITIES = (m))
SABO Italy Italy 2001 - 2004 ENERGY POWER = (n)
OMK Group Russia Russia 2004 - 2010 WELDED PIPES PLANT - - -|m.
SVILUPPO SISTEMA FIERA - L -
(Fondazione FIERA MILANO) Italy Italy 2001 - 2005 EXHIBITION CENTER (o)
LMI Italy Italy 2000-2003 CEMENT PLANT -
E.B.R.D. UK Russia 2001 -2004 STEEL SHOP AND SEAMLESS PIPE PLANT =
ZINCHITALIA Italy Croatia 2003-2004 STEEL SHOP AND SEAMLESS PIPE PLANT = L
KSP STEEL Kazakhstan Kazakhstan 2003 - 2007 SEAMLESS PIPE PLANT - - - - - - el e e B -
GARDA Municipality Italy Italy 2004 - 2005 SPORT CENTER - (m)
MAXI GROUP (Commissio-ned by Italy Russia 2005 - 2006 SEAMLESS PIPE PLANT - - o - -
Danieli&C. Spa)
VIRAJ India India 2006 - 2007 SEAMLESS PIPE PLANT -
JESCO (Commissioned by " . _ . - - - -
Danieli&C Spa) Italy Saudi Arabia 2006 - 2009 JESCO: SEAMLESS PIPE PLANT (P) (a)
AL TUWAIRQI Saudi Arabia Saudi Arabia 2006 SEAMLESS PIPE PLANT - - L
BOULDER STEEL Australia Australia, UAE 2007 - 2008 SEAMLESS PIPE PLANT - - - - -
ARCELOR MITTAL Nethenand Saudi Arabia 2007 - 2008 SEAMLESS PIPE PLANT =) - o
uxembourg
Nigeria 2007 - 2008 WELDED PIPES PLANT =) = o
AFRAS Ltd India India 2008 - 2009 WELDED PIPE PLANT - Stainless & Duplex - - - =(s) Lol - -
Middle East 2008 - 2009 PIPES COATING PLANT - -
LRSI (Laureate Resources) USA Middle East 2008 - 2009 SEAMLESS PIPE PLANT -
HEILONG JIANG (Commissioned . -
by DANIELI&C. Spa) Italy China 2009 SEAMLESS PIPE PLANT
MBR - Metal Bulletin Research UK Middle East - 2009 - 2010 SEAMLESS PIPES -
North Africa
MUNICIPALITIES OF BERGAMO : -
PROVINCE Italy Italy 2011 Sustainable Energy (u)
LEGEND
1 - [New Plants Feasibility Studies, Project Scheduling and Investment Budget 12 - [Economical and Financial Assessment of the Investment
2 - |Plants Revamping Studies, Project Scheduling and Restructuring Budget 13 - [Plant Operation Organization: Manning, Job Description & Personnel Training
3 - |Plant’ Technological Design, Machinery Specifications and Basic Engineering 14 - [Business Planning and Strategy Consulting
4 - |Detailed Design and Engineering for Construction and Erection 15 - [Products Market Studies
5 - |Simulation Studies for Plant Lay-out finalization 16 - [Quality Assurance: Manual, Operation Procedures, Technical Instructions
6 - |Automatic in-process Storage Systems: Basic Design and Specifications 17 - [Companies’ Assets Evaluation: Tangible and Intangible
7 - |Standard Production Costs Evaluation 18 - [Environmental and Safety Risks Analysis
8 - |Assistance to Equipment F_’rocurement (Vendor’'s Quotations evaluation, Assistance in final negotiation, 19 - |Start-up, Performance Tests Procedures and Manuals
contractual documents editing)
9 - |EPC Contractor: Specifications, Selection and finalization 20 - [Business Risks Analysis during Construction, Start-up and Operation
10 -|Project Management, Planning and Cost Control, Expediting, Shop Tests 21 - [Other Activities
11 -|Site Management and Site Costs Control
NOTES
) Definition of the fares for energy supply L Development of the activity
(m) Assistance to economic and operating evaluation of the Promoter Proposal and assessment of in progress modifications
(n) Assistance for energy supply evaluation and consumption monitoring O Consultancy or coordination of subcontractors activity
(o) Managing of the International Tenders for the Construction of Hotels, Electrical Substation Supply and Erection, Parking System Supply
Managing of the International Tenders for the selling with riqualification project of the old exhibition center
(p) Design and Budget of the Finishing Shop
(q) Technical Specification for the Operating Company selection

Without Investment Budget

Up to the phase of manifestation of interest and tender documents preparation

Site selection

Plans for implementation of Sustainable Energy actions as per 20/20/20
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EMS BACKGROUND & EXPERIENCE

U.S. STEEL
(1981 - 1983)
(CLLA)

TexHUKO-3KOHOMMYecKoe obocHo-
BaHME YCTaHOBKM MPOKATHOro 3aBoAa
FAIRFIELD ans Npou3BOACTBa
OecLoBHbIX TpyO (1981).
MogenupytoLlee n3yyeHue no
nnaHNpPoBKe pasmeLleHuns
o6opynoBaHusl,  PYHKLMOHMPOBAHWUIO
NMPOMEXYTOYHbIX CKNagoB W CKNagoB
AN TOTOBOW MPOAYKUMM, a Takke Mo
TPaHCNOPTUPYHOLLIEN MexaHu3aLmnm
(1981).

Copencreme B 3KOHOMUYECKOWN OLIEHKE
n nogTeepxaeHune nueectuumin (1981).

Copenctene B MNpPOEKTMPOBaHUN MU
ycTaHoBke 3aBofa (1982-1983).

Copenctaue PykoBoacTsy
CTPOUTENBCTBOM W MPOEKTOM B
MOArOTOBKE W KOHTPOIE KaneHaapHoro
nnaHa BbINONMHeHUs paboTr (1982-
1983).

FIRST BOSTON BANK
(1982 - 1983)
(CLLA)

CoTpygHu4ecTBO " cogencTeune
Opranmszaumm no (puHaHCMpPOBaAHMIO
npoekTa Mo OnpedefnieHMn CcaMoMn
noaxodsaLwen CTPYKTYpbl KOHTpakTa Ha
noctaeky 00OpyaoBaHUSA ONA HOBOMO
3aBOda Mo MpOM3BOACTBY GECLUOBHbIX
TpyO (1982).

AHanus u oueHka pMCKOB, CBA3AHHbIX C
nepuoaoM MyCcKoHanagkM W 3anycka
obopyaoBaHUs C Lenbl CTpaxoBaHuWs
kpeautos (1983).

U.S. STEEL
(1981 - 1983)
(U.S.A.)

Feasibility study for FAIRFIELD

Seamless Pipe Mill (1981).

Complete simulation study for plant lay-
out definition, for in-process and
finished product storage and pipes
handling (1981).

Assistance to economical assessment
and certification of the investment
(1981).

Assistance during plant design and
construction (1982 - 1983).

Project and Construction Management
assistance for the definition and
management of the construction
schedule (1982 - 1983).

FIRST BOSTON BANK
(1982 - 1983)
(U.S.A.)

Cooperation and support to the Project
Financing Organization to define and
select the most suitable Contract
structure for the supply of process
equipment of a modern seamless pipe
mill (1982).

Analysis and evaluation of the risks
connected with the commissioning and
start-up period for credit insurance
(1983).
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EMS BACKGROUND & EXPERIENCE

CHASE MANHATTAN BANK
(1981 - 1982)

(CLLUA)
CoTpyaHMYEeCTBO U COAENCTBME NpU
onpeaeneHnm Z BblGOpe
COOTBETCTBYIOLLE CTPYKTYpbI
KOHTpaKTOB no nocraBke

obopyaoBaHua Ans npeanpuaTust Mo
NMPOM3BOACTBY TPYD, a Takke M3yyeHne
PVUCKOB MPOW3BOACTBEHHbIX YObITKOB
Ha aTane 3anycka o6opyaoBaHuS.

NATIONAL TUBE COMPANY
(1981 - 1984)
(CLUA)

OpraHusauust YnpasneHusi poekTom
(1981).

OpraHuzauusa cuctembl ana Bbibopa
NOCTaBLLMKOB, 3aKyNoOK, OTCMeXnBaHUs
npoussoAcTea  0bopydoBaHUA  Ha
npeanpuaTuax noctasLmkos (1981).

O6Lwas KoopaMHauusa NPoeKTUpOBaHUS
CTanenuTemHoro M NPOKaTHOro LEXOB
(1982).

MoaroToBKka M KOHTPOSb KaneHgapHoro
nnaHa  OCYLLEeCTBNEHUs  MPOEeKTa,
TEXHMKO-3KOHOMMYECKOro 06ocHo-
BaHMs un 6asosoro npoekta (1981-
1983).

KoHTponb 6rogxeTa (1982 - 1984).

TOSA

(1983)

(KOAP)
CoperictBue PykoBoacTsy no
noarotoBke TEXHUKO-3KOHOMWYECKOIo
0boCHOBaHMs 3aBona no

npou3BoacTBY 6eCLUOBHbIX TPy6.
KoHTponb GrogxeTa.

Pa3paboTka TEeXHUKO-3KOHOMUYECKOro
obocHoBaHuS.

CHASE MANHATTAN BANK
(1981 - 1982)
(U.S.A)

Cooperation and support to define and
select the suitable Contracts structure,
together with the evaluation of the risk
of production losses during the start-up
period, for a pipe mill construction.

NATIONAL TUBE COMPANY
(1981 - 1984)
(U.S.A)
Project Management organization

(1981).

Organization for supplier qualification
and selection, purchasing, expediting
and inspection (1981).

Steel and Pipe Mill engineering general
coordination (1982).

Development of the scheduling and
relevant management, of the feasibility
study and of the basic design (1981 -
1983).

Budget control (1982 - 1984).

TOSA
(1983)
(South Africa)

Assistance to the Company
Management for seamless Pipe Mill
feasibility study.

Budget control.

Feasibility study development and
management.
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EMS BACKGROUND & EXPERIENCE

FLUOR DANIEL
(1981 - 1983)
(CLUA)

CoTpyaHUYECTBO CO creymanuctaMu 3aBoda
no paspaboTke puHAHCUPOBAHWUA NPOeKTa, U
MMEHHO:

. OpraHuzauus YnpaBneHnsi NpOeKTOM.

o AHanuns pbIHKa ans BblbOpa
NoCTaBLUNKOB TEXHOMNMOIMMYeCKoro
obopygosaHus.

. MnaHnpoBaHue OCYyLLeCTBINEHUS
npoekTa.

. OueHka MHBECTULMOHHOTO BromkeTa.

. OnpepneneHue NPOU3BOACTBEHHbIX
pacxodos.

. OCHOBHbIE NPUHLUMBLI MO MAPKETUHTY U

KOMMep4yeckad opaHunsauuna.

. Bbi6op npon3BoaCcTBEHHON NoLWaaKu.
o Bbi60p NpoM3BOACTBEHHbIX JIMHUNA .
D OnpegeneHve NaHUPOBKM

pa3mMeLleHns 06opyaoBaHus.

. AHanus NTarnbAHCKOIo PbIHKa no
yCTaHOBKaM And npeBpalieHne B ras
TAXEJbIX Macerl.

FLUOR DANIEL
(1981 - 1983)
(U.S.A.)

Joint study of a Project Financing:

Project Management organization.
Market analysis for the selection of
technological equipment suppliers.

Project realization planning.

Investment budget evaluation.
Production cost evaluation.

Outline of marketing and commercial
organization.

Site selection.

Process line selection.

Lay-out definition.

Italian market analysis for heavy oils
gasification plants.
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EMS BACKGROUND & EXPERIENCE

HUNT ENERGY
(1985)
(CLLA)

AHanm3 pblHKa OeclwoBHbIX Tpyb
CoeanHeHHbIx LTaToB.

N3yueHmne BO3MO>KHOCTU
PEKOHCTPYKLMM 3aBoja no
Nnpov3BoACTBY OeCLUOBHbIX Tpy6.

MoaTteepxaeHne 3KOHOMUYECKOMN
3hHEKTUBHOCTM MHBECTULINN.

WORLD BANK I.D.B. SECTION
INTER AMERICAN
DEVELOPMENT BANK
(1986)

(CLUA)

AHanus N TeXHUKO-IKOHOMUYEeCKad

OLeHKa 3aBoja «Siderca» no
NpPoun3BOACTBY GeCLUOBHBbIX Tpy©®
(ApreHTnHa).

AHanus OopraHmnsauunmn npon3sBoacTBa.
AHanmMs TexHONorn4ecKnx PUCKOB.

OueHka 3KOHOMUYECKOM
peHTabenbHOCTM NpoekKTa.

MONTELLO SpA
(1986)
(Mtanus)

TexHUKo-Npon3BoaCcTBEHHAs
obopyaoBaH1s U MaLUVH.

OLEeHKa

JKkoHoOMMYeckasas oOLeHka
obopyaoBaHus.

3aBoga wu

OpraHM3au,M;| LLEHTPOB CTOMMOCTW.

HUNT ENERGY
(1985)
(U.S.A.)

Seamless pipes market analysis in the
U.S.A.

Study of a Seamless Pipe Mill plant
revamping.

Investment economic validation.

WORLD BANK I.D.B. SECTION
INTER AMERICAN
DEVELOPMENT BANK
(1986)

(U.S.A.)

Analysis and technical - economical
evaluation of Siderca Seamless Pipe
Mill plant (Argentina).

Production organization analysis.

Technological risks analysis.

Plant economic / profitability
assessment.
MONTELLO SpA
(1986)
(Italy)

Technical and productivity evaluation of
machineries and equipment.

Plant and economical
evaluation.

equipment

Organization of the centres of cost.
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NORTH STAR STEEL
(1985 - 1986)

(CLLUA)
MogroToBka npoekTa 7z
npeaBapuTenbHO NIaHUPOBKM
pa3MelleHnss  obopygoBaHusi  Ans

3aBoa Mo nNpou3BOACTBY OeCLUOBHbIX
Tpy6 B Youngstown.

TexHnko-akoHoMu4eckas
anbTepPHATUBHbIX
YCTaHOBKM 3aBoja.

oLeHKa
BapuaHTOB

Copenctene B BblbOpe MNOCTaBLUMKOB
TEexXHonorn4yeckoro obopyaoBaHus.

OTcnexuBaHne npon3soacTBa "
ncnblTaHne OGOpyﬂ,OBaHVIﬂ "
mMaTtepunanos, n3rotTaBiiMBaeMbIX

noctaBwmkamu B EBpone.

CocTtaBneHue PykoBoacTs no
ncnbITaHNAM U 3anycky obopyaoBaHus.

Copencteue npu paspaboTke cUCTEMBI
yrpaBreHns NpeanpusTuem.

[eTanbHbin NHXUHUPWUHT
PyHOAMEHTOB, CTanbHbIX CTPYKTYp U

TpybonposogoB npeanpuatusa.  Ona
aTomn paboThl dupma EMS
BOCMNOfb30Banach NMOMOLLbIO

UHXXeHepHOW KOHTopbI B MunaHe.

NORTH STAR STEEL
(1985 - 1986)
(U.S.A.)

Project and preliminary lay-out for
Youngstown Seamless Pipe Mill.

Technical - economical evaluation of
alternative solutions for the plant.

Assistance for selection of
technological equipment suppliers.

Expediting and shop test of equipment
and materials from European suppliers.

Plant testing and start-up manual
preparation.

Assistance for the study of a plant
management system.

Detailed engineering of plant
foundations, steel structures and
piping; for this job EMS applied to an
Engineer Group in Milan.
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INNSE (Gruppo IRI)
(1981 - 1990)
(UTanus)

TexHuKo-ynpaBrneH4yeckoe cogencrene
B MNPOEKTMPOBaAHUN W  YCTaHOBKE
TpybonpokaTHbix 3aBogoB B CLUA, B
KaHapne un B Mekcuke (ot 1981 po
1987).

TexHuKo-ynpaBrneHyeckoe coaencrane
B MPOEKTUPOBAHMN W WN3rOTOBIEHUM
obopynoBaHus ansa Borkckoro 3aBoaa
no npousBoacTBy 6GecCLIOBHLIX TpyO B
Poccun (1988).

OTtcnexuBaHne npon3soacTea 7
npon3BoACTBEHHbIE ncnblTaHNA Ha
npeaonpuaTnax NOCTaBLLUNKOB

obopynoBaHus " MaLlUWH ans
Bomxckoro 3aBoga — Poccus (1989,
1990).

SNAM
(1987 - 1988)
(Utanus)

MpremHble  KcnblTaHNs
Tpybonposoos.

pas3nnyHbIX

Kesanudukaums
NOCTaBLLMKOB.

noapsiaYnKoB "

SNAMPROGETTI
(1996 — 2004)
(Utanus)

AHanM3 pucKoB W ornpeaeneHne Mep

BesonacHoCTK akcnnyarauum
NPOMBbILUITEHHbIX n NOPTOBbIX
YyCTaHOBOK.

INNSE (IRI Group)
(1981 - 1990)
(Italy)

Technical and management assistance
for pipe mill plants project and
construction in USA, CANADA and
MEXICO (since 1981 to 1987).

Technical and management assistance
during equipment  design and
manufacturing for the Voljski - RUSSIA
- seamless pipe mill project (1988).

Expediting and shop test for Voljski -
RUSSIA - plant machines and
equipment (1989, 1990).

SNAM
(1987 - 1988)
(Italy)

Acceptance test of various pipe lines.

Contractors' and
qualification.

suppliers'

SNAMPROGETTI
(1996 - 2004)
(Italy)

Risks analysis and safety studies of
various industrial and harbour plants.
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ASM

(MpeonpuaTMe KOMMYHaNbHOIO X03AUCTBa
r.Bbpewns — Ntanus)

(1988)

(UTanus)

M3yyeHne  aBapuWHOrO  COCTOSIHUSA
CUCTEMbI OTOMNEHNA N ee BO3AENCTBUS
Ha OKpY>KaloLLyto cpeay.

SEIDAC
(1987 - 1989)
(Upak)

MoctaBka [lpokatHoro CrtaHa Aans
CBapHbIX Tpyb (Npou3BOANTENBHOCTb
160°000 T/rog) ansa Tpy6 ¢ guameTpom
or 12" po 14" no APl n
ra3onpoBoAHbIX TPyoO.

lMocTaBka BkMo4YaeT B cebs:

- TexHonorn4yeckumn NpPOoeKT n
nraHnpoBka pasMeLLeHns
obopynoBaHus;

- OcHoBHOM TEXHOSTOrNYECKNi
NPOEKT;

- TexHonorudeckue  cneumnukaynm
obopynoBaHus;

- TexHnyeckun wedpHaasop

TEXHOJTI0r’m4ecKkoro 060pyD,OBaHI/IFI;

- OpraHusauus n rpacgouk
npoBedeHnst  KypcoB  00y4yeHust
nepcoHana;

- OpraHusaums 1 KaneHgapHbIi nnau
3anycka 3aBoja;

- MoarotoBka PYKOBOACTB no
3anycky, TexobCrnyxuBaHuio U
akcnnyatauum obopyaoBaHus.

ASM

(Azienda Servizi Municipali di Brescia - Italy)

(1988)
(Italy)

Study of emergency conditions and
environmental impact of a district
heating system.

SEIDAC
(1987 - 1989)
(Iraq)

Supply of a welded Pipe Mill (160,000
ton/yr) in the range 1/2" to 14" for API
and Gas Pipe.

The EMS supply includes:

Technological project and lay-out;

- Basic technological design;

- Technological equipment
specifications;
- Technical supervision of

technological equipment;
- Organization and scheduling of

productive staff training;

- Organization and
plant start-up;

scheduling of

- Development of start-up operation
and maintenance manuals.
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A.F.L. FALCK A.F.L. FALCK
(1990) (1990)
(UTanus) (Italy)
. TOO cnegytowmx npeanpuaTuin: . Feasibility studies of the following
plants:
- Ana  NOnM3TUNEHOBOIO MOKPbLITUS - Steel pipes polyethylene lining plant;
CTanbHbIX TPYO;
- Ana  ranbBaHM3auuMuM  CTanbHbIX - Steel pipes galvanizing;
TPY6;
- ans N3roToBreHns TPYOHMX - Bike tubular components

JeTanen Benocuneaos. manufacturing.

o6opyaoBaHNsa 1 oLeHKa CTOMMOCTM Mo
TEXHONOrMYECKOMY NpoeKTy,
AeTanbHOMY WHXWUHUPWHTY U NocTaBke
obopynoBaHusa cnegyrowmnx 3aBoaos:

- Mo npou3BOACTBY OannoHoB Ans
TEXHUYECKUX Tras3oB C BbICOKUM
nasnexHnem (1988);

PARIBAS PARIBAS

(1990) (1990)

(PpaHuums) (France)

e W3yyeHune pbIHKa O.C.T.G. e Marketing study of Oil Country Tubular
(HebTerasonpombIcrioBbix  Tpyb)  Ans Goods for Indonesia.
NHpoHe3nun.
ENDECO ENDECO
(1988 +~ 2008) (1988 = 2008)

(Wtanus) (italy)
MpenBapuTenbHbIA NPoeKT, o Preliminary design, equipment
TexXHn4eckune cneundmkaumm specifications, lay-out and costs
obopynosaHus, nnaH-pasmeLLeHmns evaluation for technological design,

detailed engineering and equipment
supply of the following production
plants:

- Cylinders for high
technical gas (1988);

pressure

- MO nNPOW3BOACTBY CTallbHbIX MU - Castiron and steel fittings (1989) ;
YYTryHHbIX PUTUHIOB (1989);

- no NPOu3BOACTBY doHapHbIX - Lighting poles from steel pipe
ctonboB n3 ctanbHbiX TPy6 (1990); (1990);

- no NPOuN3BOACTBY doHapHbIX - Lighting poles and lighting towers

cTonboB U MUIOHOB W3 JIUCTOBOrO
meTtanna (1990);

from plate (1990);
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- [OEeMOHTaX, TpaHCMNopTUPOBKA MU
HoBasi ycTaHOBKa 3aBoga Mo
LUMHKOBAHMIO  TPaHCMOPTEPOB U
kataHok (1991);

- JNVHMM MO  KOHAULMOHMPOBAHWIO
3aroToBoK (1992);

- 3aBOJOB MO NPOU3BOACTBY 3MEKTPO-
cBapHbIx Tpy6 (1992, 1994);

- TexHuyeckue  cneuudmkauum - u
nnaH-pasmeLLeHmns TEeXHOMNorn-
yeckoro obopyaoBaHusi 3aBoga nNo
NPOun3BOACTBY CBapHbIX Tpy6
oonbworo gnametpa, OD 127-48”,
TOMLWMHA CTEHKN A0 42 MM.

CALCE GHISALBERTI
(1991 - 1992)
(UTanus)

TexXHUKO-3KOHOMMYECKOE oboc-
HOBaHMe HOBbIX UHBeCTUUMN (1991).

OCHOBHOM  MNPOEKT UK  MNoAroToBKa
(PUHAHCOBbLIX [OOKYMEHTOB MO HOBbIM
nHBecTuuuam (1991 - 1992).

CoperictBue B nuccnegoBaHMn
BO3MOMHbIX WCTOYHWKOB WHBECTULMIN
(1991).

KoopauHauus HOBBbIX
npeanpuaTun, aetanbHoe
NPOeKTUpOBaHMEe W PYKOBOACTBO Ha
npov3BoACTBEeHHOM nnowaake (1992).

NPOEKTOB

OueHka 1 cepTUdUKaLUSA CTOUMOCTU
NPOV3BOACTBEHHBIX cpeacTs 8
KOMMaHWi Mo NPOU3BOACTBY U3BECTU U
M3BECTHSIKA, BKMOYas opraHusauuo
«LUEHTPOB pacxodoB W Npubbinen»
(1992).

- Second hand zinc coating plants
disassembling, transport and
reinstallation (1991);

- Billet conditioning line (1992);

- ERW pipe plants (1992, 1994);

- Large OD Welded Pipe production
Plant Lay-out and Equipment

Specifications, OD 12" =+ 48", Wt
up to 42 mm.

CALCE GHISALBERTI
(1991 - 1992)

(Italy)
New investment feasibility study
(1991).
Basic design and document
preparation for new investment
financing (1991 - 1992).
Assistance in possible financing

sources research (1991).

New plants project coordination,
detailed engineering and site
management (1992).

Assessment and certification of the
value of the industrial assets of 8 lime -
limestone production companies,
including the organization in centres of
cost (1992).
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AEM

(MpeanpuaTne anekTpoaHepruu r. Munax)

(1987 - 1989)
(Utanus)

MeTogonornyeckass nomowb OTgenam
Nno MNPOEKTUPOBaHUIO U  PasBUTUIO
dupmbl AEM ana BHegpeHus rpynn
npoekta (1987, 1988).

lMNogroTtoBka «PykoBoacTtea no
KadectBy» aons nocrtasLumkos (1989).

TexHunyeckne  cneuudpmkaumm  ang
CcTaHOapTHbIX MaTepuanos (1989).

Kypchl 00y4eHus KOHCTPYKTOPOB
(1989).

Copewnctaue B noaroToBKe
TEXHUYECKUX cneyndukaummn no

nposeaeHuto padot (1988/1989).

EC
(EBponenckoe CoobLiecTBO)
(1993 - 2000)
(Bproccenb)

AHann3 ”n unsyyeHme aKTUYECKOro
NorfoXeHns NO NPOV3BOACTBY CBapPHbIX
n BecwoBHbIx Tpyd B CcTpaHax
BoctouHown EBponbl (1993).

CrtpaTernyeckoe wuccnegosaHue Mo
paumoHanusaumm NpPOM3BOACTBA
cTanbHbiX Tpyb B BocTouHon EBpone m
B cTpaHax EBponewckoro Coobuiectsa
(1993).

CrtpaTernyeckoe wuccnegosaHue Mo
yTunu3auun metannonoma B MNOJbLUE
(Mporpamma ®APJI) (1994 — 1995).

CrtpaTternyeckoe uccrnegosaHue no
yCOBEpLUEHCTBOBaHMIO yTunusauum
meTtannonoma B PYMbIHUWN (1995 -
1996).

AEM
(Azienda Elettrica Milanese)

(1987 - 1989)
(Italy)

Assistance to the AEM Projects and
Development Division for the
implementation of the Project Groups
(1987, 1988).

Development of the suppliers’ Quality
Assurance Manuals (1989).

Technical specifications for standard
materials (1989).

Training seminars for  technical
designers (1989).

Assistance in the preparation of the
technical specifications for works
execution (1988 / 1989).

EU
(European Union)
(1993 - 2000)
(Bruxelles)

Analysis and study of the actual
situation of seamless and welded pipe
industry in EASTERN EUROPE (1993).

Strategic Study for the rationalization of
steel pipe industry in EASTERN
EUROPE and in the EEC (1993).

Strategic study for ferrous scrap
management in POLAND (Phare)
(1994 - 1995).

Strategic study for the improvement of
the ferrous scrap management in
ROMANIA (1995 - 1996).
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N3yyeHne pbiHka U cTpaterMn no
PEKOHCTPYKLNU ans NHOYCTpUN
CBapHbiXx W OecwoBHbIX Tpyd B
MOJIbLIE - MNporpamma ®AP3 (1996 —
1997).

CemunHap Ha Temy «Pacuert
cebecTtoumocTu n
KOHKYPEHTOCMNOCOBHOCTb» ans
paboTHNKOB cTanenuTenHom

npombiwneHHoctn B POCCUN (1997).

TexHuyeckoe copencTene n obyveHue
PykoBoactBa HeEKOTOPbLIX M3OpaHHbIX
cTanenuTenHblx npeanpuaTuim B
PYMbIHUN  (npoekt  PATOS) -
Mporpamma ®APJI (1997 — 1998).

TexHu4yeckoe cogencrteune
PykoBoacTsy npeanpuaTna B
COCTaBlleHUn (*)I/IHaHCOBbIX nnaHoB Mo
PEKOHCTPYKLUUMU YYryHHOWN 7]

CTanenuTenHon npPOMbILUNIEHHOCTU B

PYMbIHWN (npoekT TAM) -
Mporpamma ®AP3I (1998).
TexHu4yeckoe cogencrteune

POCCUWNCKOW cuHaHcosom rpynne B
COCTaBreHuu BbusHec-lnaHa no
duHaHcuposaHuio npoekta (TAYWNC)
(1998).

TexHn4yeckoe cogencTene no UTOroBou
OLEHKE nfaHa no MogepHM3auuu
CTanenuTenHon MnpPOMbILUNIEHHOCTU B
PYMbIHVA (Mporpamma  ®APDJ)
(2000).

Market and strategical restructuring
study for the seamless / welded pipes
industry in POLAND - Phare (1996 -
1997)

Seminar on “Cost Accounting and
Competitiveness” for the Iron & Steel
Industries in RUSSIA (1997).

Technical assistance and training for
the management of selected steel
companies in ROMANIA (PATOS
project) - Phare (1997 - 1998).

Technical assistance to the
management to implement financial
restructuring plans in the Iron & Steel
Industry in ROMANIA (TAM project) -
Phare (1998).

Technical assistance to a Financial
Group in RUSSIA for the
implementation of a Business Plan
tailored to a project financing (TACIS)
(1998).

Technical assistance for the final
assessment of the restructuring plan of
the iron & steel industry in ROMANIA
(Phare) (2000).
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GRUPPO NICOTRA
(1993 - 1995)
(UTanus)

MogrotoBka pyKOBOACTBA MO KavyecTBY
ONs [NaBHOrO nNpeanpusTss U ero
UTanbsIHCKMUX U 3apybBexHbIX OOYEePHbIX
KomnaHun (1993).

CocTtaBneHue COOTBETCTBYIOLLNX
npoueayp W cogenctsme Mo ux
BHegpeHuto (1994).

Copewncteue B nonyyeHun
Ceptndmkata Kavectsa (1995).

ILVA

(1994)

(Utanus)
T30, nogrotoBka  cneumdukauun
TEXHOOMMYeCKoro obopynoBaHus,
oueHKka OwgXketa UHBECTULUUA U
MoAroToBka NPoOrpamMMbl  YCTaHOBKM
ana  JluHuu o npoussodcmey

anekmpo-ceapHbix mpy6 (ERW), O.D.
8”.

ITALIMPIANTI / IRITECNA

(Fpynna IRI)
(1989 / 1992)
(Utanus)
N3yyeHne ynpaBneH4yeckoin Moaenu
npeanpuaTus " MOAENpYoLWNiA

aHanus cknagos ANs 3aroToBOK M TpyO
Bomxckoro 3aBoga no npou3BOACTBY
BecwosHbIX Tpy6 (POCCUA) (1989).

Copencrteme NoO OLEHKE U3MEHEHUN U
no yCOBEPLUEHCTBOBAHUSIM ans
MOBBLILIEHUS] MPOU3BOAUTENBLHOCTU U
SKCMNMNyaTaunoHHbIX nokasatenen
Bommkckoro Tpy6bHOro 3aBoja
(POCCHA) (1990 - 1991).

NICOTRA GROUP
(1993 - 1995)
(Italy)

Development of the Quality Assurance
manual for the holding company and
for ltalian and foreign subsidiaries
(1993).

Preparation of the relevant procedures
and assistance to put them into
operation (1994).

Assistance for the obtainment of the
Quality Certificate (1995).

ILVA
(1994)
(Italy)

Feasibility study, development of the
technological machineries
specifications, estimation of the
investment budget and preparation of
the construction program for a ERW
Welded Pipe Production Line, O.D. 8”.

ITALIMPIANTI / IRITECNA
(IRI Group)
(1989 /1 1992)
(Italy)

Study of the management model and
operative simulation study of the model
for billets and pipes storages of Voljski
Seamless Pipes Plant for (RUSSIA)
(1989).

Assistance to evaluate modifications
and productive-operational
improvements for Voljski pipe plant
(RUSSIA) (1990 -1991).
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MoproToBKa pyKOBOACTBA MO KA4ecCTRY,
pa3paboTka npouenyp " nx
COOTBETCTBYIOLLIEE MNPUMEHEHNE ANs
nonyyeHunsa 3Haka A.P.l. gons wnsgenun

Bommkckoro Tpy6bHOro 3aBoja
(POCCUA) (1991).

CopenictBue B onpeneneHmm
COBMECTHOr0 npeanpusaTms ans
ynpaBreHust  BosmmkckuM  TpyGHbIM

3asogom (POCCUA) (1991 - 1992).

AHann3 n T3O no peKoHCTpyKuun
Bomxkckoro 3aBoga no npov3BOACTBY
fecwosHbIx Tpyd6 (POCCUA) ¢ uenbto
nonyyeHna  kpeguta ot  EBRD
(EBponenckun baHk PekoHCTpyKumn u
Passutus) (1992).

OueHka © cepTUMKaLmMa OCHOBHbIX
doHaoB M obopynoBaHust Borkckoro
3aBoga (1992).

Copencrene ntanbsaHCKOMY KIUEHTY B
XO[e MNPOU3BOACTBEHHBIX WCMbITAHWM
ONs MOCTaBKM MYCOpPO-CXUraTenbHOw
YCTaHOBKM W pereHepauum 3Heprum
(1989).

OueHka NOBTOPHOWN YCTaHOBKM
cTanenuTenHero 3aBoja B
BEHECY3JNIE u aHanu3 pelleHus

COBMeCTHOro npegnpuatusa (1992).

DALMINE S.p.A.
(1994 - 2010)
(Utanus)

HoBbin 3aBOA MO npon3BoacTBy TpyO
fonbLuoro anametpa (1994 - 1995):

- Copenctsune PykoBoacTsy
NpPOEKTOM ans onpegenexHus
JeTanbHOW Mporpammbl YCTaHOBKM
Ha aTanax NPOEKTUPOBaHMS,
3aKyrMKW U MOHTaxa:

Setting up of procedures and Quality
Manual and relevant implementation for
the obtainment of the A.P.I. monogram
Voljski Pipe Plant (RUSSIA) (1991).

Assistance in the definition of a Joint -
Venture for the Management of Voljski
Pipe Plant operations (RUSSIA) (1991
- 1992).

Analysis and technical - economical
evaluation, and feasibility study of the
restructuring of seamless pipe
production plant in Voljski (RUSSIA) for
EBRD (European Bank for Research
and Development) loan application
(1992).

Evaluation and certification of the
assets and equipments of the Voljski
(1992).

Assistance during operation tests for
the supply to an Italian Client of a solid
waste burner and power recovery Plant
(1989).

Evaluation of the reinstallation of a
steel shop in VENEZUELA, and
evaluation of the Joint venture solution
(1992).

DALMINE S.p.A
(1994 - 2010)

(Italy)

New plant for large diameter steel
pipes (1994 - 1995):

- Project Management assistance to
define the detailed construction
program including engineering,
purchasing and erection phases:
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- [loarotoBka TeXHMYECKOro 3agaHus
Ha NPOEKTUPOBaHME, TEXHUYECKUX
cneuundmkaumin ans
NPeaoCcTaBreHNs NPEeanoXeHun un
NMOCTaBKM  Pa3fiMYHbIX  Y4aCTKOB
3aBoga, 3a WCKITIOYEHNEM
TEXHOOrM4yeckoro 06opyaoBaHus;

- WsyuyenHne nytem wmopgenvpytoLlero
aHanuaa NnpPoMeXXyTO4HOro CKnaga;

- bBasoBbI NHXMHUPUHT 3aBoaa.

3KoHOMUMYeckast oLeHKa "
COOTBETCTBYHOLLAS cepTudmkaums
3aBooB " obopynoBaHus

npoun3BoAsLmMX koMmnaHum (1994).

Obwun nepecMoTp KU o6GHOBNEHWE
KagacTpoBblX 4OKYMeHTOB (1995).

OueHka  cTOMMOCTM  3aBOAOB "
obopyaoBaHus Ons  OKOHYaTenbHOro
onpeneneHus KOTUPOBKU Ha
3apybexHon ooHgoBon Gupe (2002).

OKOHOMMYECKasi OLEHKa MpoaayKHoW
CTOMMOCTHU npon3BoACTBEHHbLIX
3aBoaoB 1 obopyaosaHus (2010).

CIMPROGETTI S.p.A.
(1993 — 2003)
(Utanus)

YnpaerneHne MNpoOeKkToM MO YCTaHOBKE
3aBoa no npoun3eBoacTey N3BECTU:

- VHOUS (1993 - 1994)

- WMHOOHE3US (1997 - 2000)

- TPELMS (1997 - 1998)

- SIMAVIKA (1998 -2000)

- ®PAHLMSA (2002 — 2003)

HdeatenbHOCTb no npoBepke
BbINOMHEHUSA pabot (npoBepka
pyKoBOACTB no MOHTaxXy n
SKcnnyatauun, nepeyHss  3anacHbIX

yacTen, ynakoBoyHoro nucta) (2003).

- Basic design, Technical
Specifications for quotation and
supply for the various parts of the
plant, excluding technological
machinery;

- Simulation study of intermediate
storage;

- Plant basic engineering.

Economic assessment and relevant
certification of plants and equipments
of the production companies (1994).

General revision and updating of
cadastral documents (1995).

Evaluation of the “substitution value” of
plants and machinery, finalized to the
quotation on foreign markets stock
exchange (2002).

Economic assessment of the selling
value of a production line plants and
machinery (2010).

CIMPROGETTI S.p.A.
(1993 - 2003)
(Italy)

Project Management of lime production
plants in:

- INDIA (1993 - 1994)

- INDONESIA (1997 - 2000)

- GREECE (1997 - 1998)

- JAMAICA (1998 - 2000)

- FRANCE (2002 — 2003)

Job check activities (check of erection
manuals, operative manuals, spare
part list, packing list) (2003).
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AMSA

(MyHuumnanesHoe MNpepnpudatue
MO OXpaHe OKpyXatoLLen cpeabl)

(1994 - 1995)
(Utanus)

OueHka pacxodoB MO PEKOHCTPYKLUM
MyCOpOCXKUraTeflbHON YCTaHOBKM TuMNa

PCY C npon3BoaCTBOM
3NEeKTPOIHEPrnu.
B.K.C.G.
(1994)
(PpaHuumA)

TexHu4Yeckun aHanuM3 pPeKOHCTPYKUMK
cTanuTenHoro n  TpybonpokaTHOro
3aBoaa B Poccun.

TexXHUKO-3KOHOMMYEeCcKasi OLEeHKa MU
ceptudmkaumns NPOMBbILLMNEHHbIX
CpeacTB BhiLLeyKa3aHHOro 3aBoaa.

NITEC CORPORATION
(1994 - 1995)

(AAnoHunsA)
TexHnyeckoe cogencTteue B
noaroToBke npeanoXxeHus no

yCcTaHOBKe 3aBoda [Ans (UHAULLIHON
0o6paboTkn HedpTenpoBoaHbIX Tpyd B
Poccun (1994).

MccnepoBaHne eBpoOMNemncKoro pbiHKa
no npeanpuatTMamM u obopyaoBaHuo
AN YYyryYHHOW W cTanenuTenHown
npombiLuneHHocTu (1995).

AMSA

(Azienda Municipale Servizi Ambientali)
(1994 - 1995)
(Italy)

Cost evaluation of a RSU Combustion
Plant revamping with Electric Energy
generation.

B.K.C.G.
(1994)
(France)

Technical Analysis for the restructuring
of a steel shop and a pipe mill plant in
Russia.

Evaluation and certification of the
industrial assets of the above
mentioned plant.

NITEC CORPORATION
(1994 - 1995)
(Japan)

Technical assistance in the preparation
of a proposal for petroleum pipe
finishing plants to be installed in Russia
(1994).

Market research in the European
Market of plants and equipments for
the iron and steel industry (1995).
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CITRA TUBINDO
(1994)
(MHgoHe3unA)

T30 ycTaHOBKM CTanenuTenHoro Lexa

" 3aBoda no NPOM3BOACTBY
DecCLUOBHbIX Tpyo c Lernbto
OKOHYaTenbHOro onpegeneHus
otooxeTa:

- OnpepgeneHue GrooxeTa;

- Onpepgenenue accopTUMeEHTa
npoaykuuu,

- Paspabotka pabounx wmopenen
NPOM3BOACTBEHHbLIX  NIUHUKA  ANS
aHanmi3a npon3BoanTeslIbHOCTU.

AL OUDA
(1993 - 1995)
(CaynoBckasa ApaBus)

T30 YCTaHOBKM 3aBoaa no

NpPOV3BOACTBY GEeCLUOBHBbIX TpyO

(1994):

- TexHu4yeckoe 3agaHue;

- OueHka WHBECTMLMOHHOIO
oromxeTa;

- TllogroTtoBka OOLWINX TEXHUYECKUX
cneundmkaummn;

- PaspaboTtka busHec-nnaHa;

- AHanus pbiHKa;

- WN3yyeHne nytem MopenvpoBaHus
paboTbl 3aBoja " cknaga
nonyobpaboTaHHbIX N3OeNNiA.

MogroToBka OOKYMEHTOB ans
KpeauTHown 3asaBku (1994), B TOM vncne
NoAroToBKa TEXHUYECKUX
cneundmkaumin TEXHOMNMOrMYecKux
MalWwuH Kn obopydoBaHMs, a Takke
NPOMBbILLSIEHHbIX 34aHUIA.

OnpegeneHne opraHusauum

ynpasneHus npegnpuatnem (1994).

Copenctene B NOAroTOBKE KOHTpakTa
no NPOV3BOACTBEHHOMY Hoy-xay
(1994).

CITRA TUBINDO
(1994)
(Indonesia)

Feasibility study for the installation of a
steel shop and seamless pipe
production plant, with budget
finalization:

- Realization budget evaluations;
- Reference production mix definition;

- Development of the operation model
for the production lines for
productivity analysis.

AL OUDA
(1993 - 1995)
(Saudi Arabia)

Feasibility study (technical /
economical) for the installation of a
seamless pipe plant (1994):

- Technical assessment;
- Investment budget evaluation;

- Preparation of the general technical
specifications;

- Business plan development;

- Market analysis;

- Simulation study for the plant and
for the in-process storage.

Documents  preparation for loan
application  (1994), including the
preparation of the technical
specifications for the technological
machinery and equipment and
industrial buildings.

Definition of the
organization (1994).

management

Assistance in the preparation of a
contract for operating know how
(1994).
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CoperictBue B NOAroTOBKE
[JONTOCPOYHOr0 KOHTPaKTa Ha 3aKymnky
Cbipbs, BKMoYas pa3paboTtky hopmynbl
M3MEHeHMs1 LEeH U COOTBETCTBYlOLLEE
n3yyeHve nytem  MoOenupoBaHusA
(1994).

CopelictBue B OUEHKE COBMECTHOrMO
npeanpuaTma ¢ 3anagHon KoMnaHuemn
(1994 - 1995).

FINARVEDI
(1994 — 2009)
(Utanus)

OueHka CTOMMOCTM MaTeHTOB MU
TEXHUYECKOro /  TEeXHOMOrM4Yeckoro
HOy-xay Ansi cTanenuTerdHoro 3aBoga
no Npon3BOACTBY nonocsl (1994).

OueHKa 3KOHOMWYECKOW CTOMMOCTMU
ceptudpmkaumsa cyb-xonamHra SIT wn
onpejeneHve [O0NW akuUMOHEPOB; B
TOM 4ucfe, oOueHka CTOMMOCTU
NPOMbILLFIEHHOIO nmyLlecTea
JOoYepHUX NpeanpusTUin U NOAroToBKa
ncxopHoro busHec-nnaHa (1994).

OueHKka 3KOHOMMYECKOWM CTOUMOCTU
cyb-xonamHra FIN.IND un oueHka
CTOMMOCTH NPOMBbILLIFIEHHOIO
UMYyLLECTBA [OYEPHUX MpPeanpusTUi
(1995).

OueHka n noaTBepXaeHne
SKOHOMMWYECKOW CTOMMOCTU JOYEPHOIrO
npeanpuaTMin  «cBapHble Tpybbl K3
HepxaBetoLen ctanu» (1996).

OueHKa 93KOHOMUYECKOW CTOMMOCTMU
xonauHroson komnaHum Finarvedi, c
onpegerneHveMm [OONM  aKUMOHEepOoB.
Mpn oueHke ObiN NpoBedeH aHanma
Npov3BOACTBEHHOrO  06opyaoBaHUA
pynnbl 1M cocTaBneH WCXOAHbIN
BbusHec-nnaH ans 3KOHOMUKO-
duHaHcoBoro aHanunsa (1998).

OKOHOMMYECKasi OLEHKa MMyLLeCcTBa
ogHou M3 BeToK npegnpuatms Gilby
(2001).

Assistance in the preparation of a
contract for the long term purchasing
agreement of raw material, including
the development of the price variation
formula and relevant simulation study
(1994).

Assistance in the assessment of Joint
venture with Western company (1994 -
1995).

FINARVEDI
(1994 — 2009)
(Italy)

Assessment and certification of the
value of the patents and technological
/ operational know how relevant to the
[.S.P. plant (In Line Strip Production)
(1994).

Assessment and certification of the
economic value of the sub Holding
"SIT" and of the value of the shares of
the stockholders; the activity included
the evaluation of the present value of
the industrial assets of the operative
branches and the development of the
reference business plan (1994).

Assessment and certification of the
economic value of the Sub Holding
FIN.IND and evaluation of the present
value of the industrial assets of the
operative branches (1995).

Economic value assessment and
certification of the branch “Inox welded
pipes” (1996).

Assessment and certification of the
economic value of the Holding
Finarvedi, with the definition of the
value of the Stockholders shares. The
activity involved the analysis of the
Arvedi Group industrial organization
and assets, and the development of
the reference Business Plan finalized
to the economic / financial analysis.

Economic value assessment and
certification of the branch “Gilby”
(2001).
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OKOHOMMYecKkasi OLeHKa nmyLecTsa u
aTTectaumsa komnaHum Arinox (2003).

AKT 3KOHOMMYECKON
komnaHum «llta Inox» (2003).

OL|eHKM

CTOUMOCTM
npeanpuaTni

OueHKka 3KOHOMUYECKOW
NPOMbILUSIEHHbIX
pynnbl.

OueHKka 3KOHOMMUYECKOM CTOUMOCTU
aAMUHUCTPATUBHbIX "

NPOMBbILLUINEHHbIX 30aHWI
npegnpuatui Mpynnbl (2009).
OueHka npuvBeOeHHOW CTOMMOCTU

npombILLNeHHoro nateHTa (2009).

COOTBETCTBUA
nnaTexewn no

MpoBepka
TNMULIEH3MNOHHbIX
TexHonorun AST.

C.V.G. - SIDOR C.A.
(1995 - 1998)
(BeHecyana)

TOO n paspaboTka ncxogHoro busHec-
nnaHa pns  npvBatusauum oTtgena
npeanpusaTms no NMpou3BoACTBY
OecwoBHbix Tpy6 OCTG. [poekT
BKIIOYan  YCTaHOBKY  CriedyloLlero
HOBOro o6opyaoBaHus Ans:

- CranenuTtenHoro 3aBoaa;

- 3aBopa no Npou3BOACTBY
DecLIoBHbIX TPYO;
- JNvhun  uHMwHOM  06paboTkm

OCTG (1995 - 1996).

TexHnyeckoe copenctBue B Xode
coBellaHUn € npeacTaBuTENsaMU
OpraHoB BNact U MEeCTHOW HeTsHON
komnaHum (1995 — 1996).

Economic value assessment and
certification of the Company Arinox
(2003).

Certification of the Economic Value of
the Company llta Inox (2003).

Assessment and Certification of the
industrial assets of the production
works of the Group.

Assessment and Certification of the
value of the civil and industrial buildings
of the factories of the Group (2009).

Assessment and Certification of the
value of Industrial Patents (2009).

Verification of the suitability of the value
of the Licence Fees relevant to the AST
technology.

C.V.G. - SIDOR C.A.
(1995 - 1998)
(Venezuela)

Technical / economical Feasibility
study and development of the
reference Business Plan for the
promotion of the privatization project of
the branch dedicated to the production
of seamless pipes for OCTG. The

project included the installation of new:

- Electric steel works;
- Seamless pipe production plant;

Finishing lines for OCTG (1995 -
1996).

Technical assistance during the
strategic meetings with the government
authorities and the local oil Company
(1995 - 1996).
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MogroToBka nNpeaBapuUTENbLHOIO TEKCTa
OONroCTPOYHOIO KOHTpaKkTa C MeCTHOW
HeTAHOM KOMMaHMEN n C NapTHEPOM
no npou3BOACTBY Tpyb, BkMo4as
NOAroTOBKY hopMynbl ans
KOPPEKTMPOBKM LeH uagenui (1995 -
1996).

CopenictBue PykoBoactsy
npeanpuaTna  npu  OCyLLEeCTBNEHUN
npoekta no npueaTusaunm UPMbI
CVG Tubos (1997 - 1998):

¢ Paspabotka wucxogHoro bBusHec-
nnaHa no npueBaTu3auun, B TOM
yucne:

- OUEeHKa OwmxeTa No ycTaHOBKe
obopynoBaHus;

- 3KOHOMMUYECKUMN
peHTabenbHOCTN.

aHanms

¢ OnpepeneHve napameTpoB Ans

npeaBapuTEnbHOMo "
OKOHYaTemnbHOro BblboOpa
napTHépa.

¢ Yyactue B KOMMJ1EKCHOM

HOPUANYECKON OLIEHKE.

¢ Yyactue B neperoBopax c
(PUHAHCOBLIM KOHCY/IbTaHTOM.

SEA
(1995 - 1998)
(UTanus)

TexHuKo-ynpaBneH4yeckoe coaencTeme

pyKOBOAOCTBY dupmbl npw
NPOEKTUPOBAHWM asponopTa
«Malpensa 2000» 1 cooTBeTCTBYHOLLEN
YCTaHOBKM no NpPOV3BOACTBY
3MIEKTPO3HEPIUM,  FOpAYEN/X0NogHON
BOAbI.

TexHnyeckoe copgencTeme B paboTax
Ha NPOM3BOACTBEHHON NoLlagKe.

Yn paBneHne n KOHTPOJ1b Xo4a
CTPOUTENbHbIX paboT Ha
NMPOU3BOACTBEHHOW NIoLLaaKe.

Development of the draft documents
for the long term contracts with the
local oil Company and with the tube
making production, including the
development of the formula for product
price adjustment (1995 - 1996).

Assistance to the top Management
during the privatization project of CVG
Tubos (1997 - 1998):

¢ Development of the reference
Business Plant for the privatization,
including the:

- installation  budget of the
reference configuration;
- reference economic assessment.

¢ Development of the criteria and of
the model for the preliminary and
final selection of candidates for the
choice of the partner.

+ Participation to the Due Diligence.

+ Participation to the strategic meeting
with the financial advisor.

SEA
(1995 - 1998)
(Italy)

Assistance to the top management and
to the project group for the
implementation of the Malpensa 2000
Airport, and relevant co-generation
plant.

Technical assistance to the site group.

Project Management, Project control
and monitoring of the site construction
activity.
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BRE/IB AUSTRIA
(1996)
(Monbwa)
PblHOYHass 1 TexHuyeckass OLEHKa
peHTabenbHOCTU YCTaHOBKM

npeanpuaTns B MonbLue ans
npousBoacTBa cBapHbix Tpyo (ERW) ¢
HapyXHblM guameTpom oT 5.1/2" po
16".

RADICI GROUP
(1996 — 2003)
(UTanus)

OueHKa NPOMBILLNIEHHOrO UMyLLecTBa
HEKOTOPbIX npon3BoaAnNTENbHbIX
3aBogos [pynnbl Radici.

OueHka npoaakHon CTOUMOCTU
paboyero npoekta MO CTPOUTENbLCTBY
MYCOPO-CXUraTesibHOM YCTaHOBKM.

OueHka 3KCnnyaTauMOHHbIX n
ynpaengwowmx npoueayp HeKoTopbIX
KomnaHwin [pynnbi.

OueHKka 3KOHOMMYECKOM CTOUMOCTU
OAHOM AoYepHon komnaHum [pynnbl.

OueHka n noaTBepXaeHue
COOTBETCTBUSI  YCMOBUSIM  KOHTpaKTa
LEeH npoaaxu MNoryrotoBbIX U FOTOBbIX
n3aenun mexay O0YePHbIMM
KOMNaHMsIMW.

WYMAN GORDON
(1997)
(Benuko6putaHus)

TexHnyeckass oueHKa WM onpeaenexHune
pacxogoB MO npou3BoAcTBY Tpyo u3
NEervpyoLen 1 HepXXaBetoLwen cTanu,
C MeTOAOM CBapKu anbTepHATUBHbLIM
metogom Wyman Gordon ¢ ropsunm
NpeccoBaHMEM Ha  BepTUKaNbHOM
npecce.

BRE/IB AUSTRIA
(1996)
(Poland)

Market evaluation and technical
assessment of the convenience to
install an ERW pipe mill in Poland in
the range OD 5.1/2" + 16",

RADICI GROUP
(1996 — 2003)
(Italy)

Assessments and certifications of the
value of industrial assets of the
production plants for several factories
of the Group.

Assessment and certification of the
consistent sale value of the Detailed
Design for the construction of a
Incinerator.

Assessment and certification of the
operative and managing procedures of
some companies of the Group.

Appraisal and certification of the
economic value of one Group's branch.

Appraisal and certification of the
compliance with the contract conditions
of the prices for sales, between sister
companies, of semifinished and
finished products.

WYMAN GORDON
(1997)
(United Kingdom)

Technical evaluation and estimation of
the production costs for the production
of some tubes in alloy and stainless
steel, with welded solution in
alternative to Wyman Gordon solution
with extrusion in vertical press.
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S.A.C.B.O.
(1998 — 2006)
(Utanus)

TexHuko-ynpasneHyeckoe co-
penctene YnpaeneHuto dupmbl  w©
pynne lMpoekta NoO pPEeKOHCTPYKUMM U
passututo asponopTta «Orio al Serio» B
r.bepramo (1998 — 2001).

TexHunyeckasn nomoLLlb npwu
peanu3auuMn npoekTa u MpoBeaeHUU
pabot Ha NPON3BOACTBEHHON
nnowiaake.

MoHUTOPUPOBaHNE  OCYLLECTBIEHUS
npoekta W BbINOMHEHUST paboT Ha
NMPOU3BOACTBEHHOW NIoLLaaKe.

YnpaBrneHne npoekToM W KOHTPOIlb
BCEN OeATenbHOCTM no npoekty (1998
—2001).

OKOHOMUYecKas OLIeHKa ans
noaTBepXaeHns cTpaTermyeckmnx
peLUeHnit Mo OCYLLECTBNEHNUIO.

OnpeneneHne OCHOBHbIX KpUTEpUEB
ynpaeneHus asponopTa Ha OCHoOBe
CO3[aHNA  «LEHTpPOB pacxogoB U
npubbineny», noarotoBka UHAHCOBO-
9KOHOMWYECKOW MOAEnu C YyCTaHOBKOW
KOMMbIOTEPHOW nporpammbl ans
aHanu3sa brogxeTa.

JesatenbHOCTb no yrnpaBneHuo
NMPOEKTOM [AONA HOBbIX WHBECTULMA,
CBHA3aHHbIX c pasBuTUEM
UHPACTPYKTYPbI AasponopTa B
r.bepramo — Orio al Serio (2003 -
2004):
- PekoHcTpyKuns yyacTtka
TPaHCMNOPTUPOBKM  NPUObLIBAaEMbIX

Oaraxel;

- Hosble oducei;

- HoBasa aBTOMaTtu4eckasi cuctema no
TPaAHCMOPTUPYIOLLE  MexaHu3auun
ans 6araxa npu oTnpaske.

CocTtaBneHne OOKYMEHTOB MO peecTpy
MaTepuanbHOro umyLecTsa
(onpenenenne, KogupoBaHue,
HavMeHOBaHMEe MMYLLECTB, OLEHKa WX
CTOMMOCTM).

S.A.C.B.O.
(1998 — 2006)
(Italy)

Assistance to the Management and to
the project team for the restructuring
and development of the Bergamo - Orio
al Serio Airport (1998 — 2001).

Technical assistance to the project and
site activities.

Monitoring of the project and site
activities.

Project Management and control for
the global activities of the project (1998
—2001).

Economic assessment for validation of
the strategic realization solution.

Development of the basic criteria for
the management of Airport activities by
centres of cost and by products and
development of the economic financial
PC model for budgeting analysis.

“‘Direzione  Lavori” and  Project

Management of new investment

finalized to the further infrastructural

development of the Bergamo — Orio al

Serio Airport:

- Baggage Handling of the arrivals;

- New offices;

- New automatic Handling System for
baggage at the departures.

Organisation of the tangible assets
register (goods identification,
codification and description and
assessment of the value).
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PaspaboTtka NporpaMmMHOro
obecneyeHna pgnsa obcnyxmBaHua U
06GHOBMEHUS peecTpa MaTepuanbHOro
uMywiectea M MOMOWb NpU  ero
MCMOSIb30BaHUM.

CopelicTBue B COCTaBNEHUM TEXHUKO-
9KOHOMWYECKOW OOKyMeHTauuu,
Tpebyemon ans Bo30GHOBNEHUSA caoayvn
BHaeM 4acTu MOMELLEeHUs1 asponopTa
Orio al Serio.

Momowb B onpegeneHun
Tapudgos no o6paboTke rpy3os.

HOBbIX

OueHka CTOMMOCTV OGOpYAOBaHMS U
MEeXaHN3MOB.

OueHkKa CTOUMOCTU TIMHUN /
obopyooBaHUsi  CTaHUMK  3anpaBku
camMoneToB TOMSIMBOM.
USINOR
(1999 - 2001)
(PpaHumA)
YpoctoBepeHue COCTOSIHUA
NPOMbILLUNEHHbIX 3aBO/10B no

npousBoacTBy Tpyo B Amxupe:

- TexHunyeckun /| TEXHONOMMYECKUN
aHanus;

- OKoHOMMYeckMn aHanu3 (ycrnosus
pblHKA M MNpoOBepka pacxodoB
npov3BOACTBa);

- OnpegeneHue BO3MOXHbIX
yCOBEpPLLUEHCTBOBAHWM.

Ananuns  cebecTtoMMocT  TPYOGHbIX

n3nenuini ¢ NpUMEeHeHWeM pasnnyHbIX
TEXHONOr1N.

N3yueHmne ans onpegenexHns
TEXHUYECKOM " TEXHONOrM4YeCKomn
MoaepHu3aumm  obopygoBaHua  Ons
OOHOW  NWHUMM  NO  MPOM3BOACTBY
CBapHbIX TPYO.

MpegBapuTensHoe TEXHUKO-
3KOHOMMYeckoe  obocHoBaHue no

yCTaHOBKE HOBOIFO MPOW3BOACTBEHHOIO
npeanpuaTus.

Development of the software for the
management and updating of the
tangible assets register and assistance
for the use.

Assistance for the development of the
technical economic documents
required to renew the Orio Airport
concession.

Assistance for the development of the
new handling fares.

Assessment of the value of the own
machinery and plants.

Assessment of the value of plants and
machinery of the aircraft fuel stock and
supply station.

USINOR
(1999 - 2001)
(France)

Survey of the status of the Tube
Production Industry in Algeria:

- technical / technological analysis;

- economic assessment (market
conditions and check of production
costs);

- identification of the possible
improvements.

Analysis of the production costs for
tubular products manufactured with
different technologies.

Study for the identification of the
technical and technological
improvements of one welded pipes
production unit.

Pre-feasibility study for the installation
of a new production unit.
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N3yueHmne pbIHKa n aHanus
KOHKYPEHTOCNOCOOHOCTM  MpOAyKUUK
3aBoga MO MNPOM3BOACTBY CBapHbIX
Tpy6 B UTanuu.

TOO no pekoHCTpykumMm 3aBoda no
NMpou3BOACTBY CBapHbIX Tpy6 BO
dpaHumm.

FEDERACCIAI

(MTanbsaHckas Accounauns
1pM-NOCTaBLUMKOB CTanm)

(2000)
(Utanus)

O6HoBNEeHMe TexXHUYeCKMX OTYETOB MO
NpPoun3BOACTBEHHbLIM npoweccam
cTanenuTenHom NpoayKuunn.

Cocraenenune MHdOPMATUBHOIO
Joknagja, npefHasHayeHHoro  Ans
TaMOXXEeHHbIX paboTHNKOB, 00
TEXHMYECKMX  acrektax BBO3a B
NTannio 4yryHHbIX K CTanenuTenHbIX
n3genun (ANVHHBIX, MIOCKUX,
TPYOHbIX).

TexHu4yeckune ceMuHapbl ans
paboTHMKOB TaMOXHM no

cTanenuTenHom NpoayKunmn.

ESTA

(EBonenckasa Accounaumsi
nponssoguTenen ctanbHbixX Tpyb)

(2000)
(PpaHuums)

MHdopmaTmBHbIA  OOKNag O  BCEX
BMAax nmnopTa 6eCLIOBHbLIX U CBapHbIX

Tpy6 B Espony (0630p
NMPOMBILUNIEHHOrO pPblHKA W aHanu3
3aKoHofaTenbCTBa).

Market study and competition analysis
relevant to the products of a Welded
Pipe production plant in Italy.

Technical economical analysis of the
restructuring of a Welded Pipe
production plant, in France.

FEDERACCIAI

(Italian Association of steel producers)

(2000)
(Italy)

Updating of technical reports on the
iron & steel products manufacturing
processes.

Preparation of information report for
Custom's Operators on the technical
aspects of the import in Italy of iron and
steel products (long, flat and tubular).

Technical training seminars  for
Custom's Operators on iron and steel
products.

ESTA
(European Steel Tube Association)
(2000)
(France)

Information report on the aspects of the
import in the European Union of welded
and seamless pipes (technical market
survey and legislative analysis).
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HEMELIKAA ACCOLIMALIUA
NMPOU3BOAUTEJIEUN CTAJIbHbLIX TPYB

GERMAN ASSOCIATION OF STEEL
PIPES PRODUCERS

(Wirtschaftsvereinigung Stahlrohre)
(2000)
(FepmaHusn)

TexHuko-nHdopmaTmBHbIN goknag ob
umnopTe TpyGHOM NPOAYKLMK
(cBapHbix M 6ecwoBHbIX  Tpyb),
npeaHasHayeHHbln Ans  TaMOXEeHHbIX
paboTHMKOB M COOTBETCTBYyHOLLME
Kypcbl 0ByyeHus.

GRUPPO PIANTONI

(2000 — 2006)
(Utanus)

NoprotoBka aHaNMTUYECKOW CUCTEMBI
y4yeTa, NyTem OnpeaeneHnst «LeHTpOoB
pacxonoB " npuobINeny, "
CTaHOapTHbIX NPOAYKTOB
npeanpuatui Mpynnol.

PasButne  cuctembl  ynpaBrieHus
NPOEKTOM A1 KOMNaHWN, BXOASALLMX B
"pynny PIANTONI.

PaspaboTtka Mogenemn no
COCTaBNEHWIO CcMeTbl n no
ynpaBneHuio  MNpoeKkToM,  MeToOoB
ynpasneHuna B nomMoLlb

AAMVHUCTPaLUN 1 OTBETCTBEHHLIM 3a
NpPoaYKUMIO.

OnpepeneHne OopraHn3aunuoHHOM
CTPYKTYpbl ~ KOMMaHuu, MNoAroToBKa
PYKOBOACTB M npoLeayp no kayectsy,
C nonyyeHuem cepTtudpumkaumm SO

9000 (B coTpyaHu4ecTBe co
cneumanuavpoBaHHbIMU koMna-
HUAMM).

MomoLub npwm paspaboTke

MaTeMaTU4YeCKo MOAENN yrpaBreHus
OEATENbHOCTBIO UM CTPOUTEMbHBLIMU
KOHTpaKTamu.

(Wirtschaftsvereinigung Stahlrohre)
(2000)
(Germany)

Technical - information report for
custom's officers on the aspects of the
import of tubular products (welded and
seamless pipes) and participation to
the relevant training seminars.

GRUPPO PIANTONI
(2000 — 2006)
(Italy)

Development of the Analytic
Accounting system, through the
definition of the typical Centres of Cost
and of the products of the Companies
of the Group.

Development of the Project
Management system for the
Companies of the Group.

Development of the budgeting and
Project Management models,
managing tools for the Top
Management and for the products
responsible.

Development of the Company
organization structure, of Quality’
procedures and manuals, finalized to
the I1SO 9000 Certification (activity
performed in cooperation with a
Specialized Company).

Support for the development of
mathematical model to manage of the
activities and construction contracts.
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MYHUUUNATWUTET r.6EPFrAMO
(2001)
(UTanus)

Momowb MyHuuunanuTeTy B OLEHKe
PUHAHCOBO-XO3AMCTBEHHbLIX aCMeKkToB
NOMy4YEeHHOro NpeasioxXeHns no BblIGopy
npeaBapuTenbHOro npoekta  Ang
COOpPY>XEHNA MHOTOYPOBHEBOW CTOSAHKM

aBTomobunen, cornacHo ctatbun 37
3akoHa 109/94  (dmHaHcupoBaHue
npoekTa).

TEB
TpamBanHas CeTb r. Bepramo

(2001)

(WTanus)
PaspaboTtka KoopanHaunoHHbIX

[MnaHoB no peanusauun TeHaepa Ans
HOBOW TpaMBaWHOW CeTU MPOBUHLINN
r.bepramo.

rPYNMNA YTN3

(YenabuHckmn Tpy6HbI 3aBog n NMHTS,

r.lNepBoypanbck)
(2002 + 2007)
(Poccus)

TexHuyeckmin 7] 3KOHOMUYECKNI
aHanu3 npegnpuatna B YensbuHcke
(Ypan) ans onpegenexHns
BO3MOXXHOCTH MogepHM3auun
NPON3BOACTB N NPOAYKTA, U CBA3AHHbIX
C 9TM PacxodoB.

Onpepnenexuve NCXOHOro
TEXHONOrM4ecKoro pelieHuns no
MoJepHU3aLun LexoB ans

npou3BoacTBy 6ecLuoBHbIX Tpy6.

N3yyeHne MexayHapoaHOro  pblHKa
cTanbHbIX TPY6 cpegHero anameTpa.

MUNICIPALITY OF BERGAMO
(2001)
(Italy)

Assistance to the Responsible of the
Municipality in the evolution of the
economic and financial aspects of the
received proposal, finalized to the
selection of the preliminary project to
be put as reference in the bid for the
construction of a Multilevel Parking, as
per art. 37 bis of the law 109/94
(project financing).

TEB

Tramvie Elettriche Bergamasche

(2001)
(Italy)

Development of the Safety and
Coordination Plan for the
implementation tender of the new
Tramway System of the Bergamo
Province.

ChTPZ GROUP

(Chelyabinsk Tube Plant and PNTZ, Pervouralsk)

(2002 + 2007)
(Russia)

Technical - economical Analysis of the
Chelyabinsk works (Urals) finalized to
the definition of the possible updating
actions for plants and products, and
relevant costs.

Identification of a reference
technological solution for the
modernization of the seamless pipe
sector.

International Market Study for medium
size steel pipes.
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OnpegeneHue WHBECTMLMOHHOIO
OrogKeTa Mo PEKOHCTPYKUMM Yy4acTKOB
ropsiyen MpokaTku, KOHTPONs KadyecTea
n duHUWHOM obpaboTkm 3aBoga no
Npoun3BOACTBY H6ecLlOBHbIX TPYO.

OueHka CTOMMOCTM MPOU3BOACTBA Ha
PEKOHCTPYMPOBAHHOM MpeanpusTU.

TexHMKO-3KOHOMMYeCcKas oLeHKa
npoekta MO  YCTaHOBKE  HOBOrO
cTanenuTemHoro uexa Ang sasoga no
npounsBoacTBy 6GecwoBHbIX Tpy® B

r.denabuHcke " 3aBoaa B
r.MNepBoypanbcke.

TOO ycTaHOBKM HOBOro Y4yacTka
pUHNWHOM  ObOpaboTkm  TpyG B
r.NepBoypanbcke, BKNtoYas
onpeneneHve nnaHa-pasmMeLLeHms
obopynoBaHus " cMeThl
KanuTanoBnOXeHWIA; noaroToBka
TEXHUYECKUX cneuundmkaumi no

TEXHONOrM4YeCKOMY 060PYAOBaHUIO.

OMK

(O6BbeanHEHE MeTanNypruyeckux NpeanpusaTmnii)
(2004 - B npouecce ocywecTBneHus)

(Poccus)

TexHUKo-9KOHOMUYEeCKnin 0630p LEeXOB
no MNpPOW3BOACTBY CBapHbIX Tpyo AOns

BM3 - BbikcoBckoro
MeTannypruieckoro 3aBoaa, ans
onpegeneHus BO3MOXHbIX
PEKOHCTPYKLMIA  PasfnyHbIX  LIEXOB
npeanpuaTma  Kn  COOTBETCTBYHOLLNX
KannTanoBnOXXeHUN.

Copencteue B paspaboTke n
BHeapeHun Crparternyeckoro [lnaHa
Passutuns Npynnol.

Cwm. Takke EBRD.

MpeaBapuTensHoe TeXHUYeckoe
nayyeHne OrtagenovHoro Llexa pgns
CBapHbIX Tpy6 OCTG
(HedbTerasonpombIcrioBble  TpyObl), C
aHanmaom pasnuyHbIX nnaHoB-
pacnonoxeHui TEXHOMOrM4YeCKOro
obopynoBaHust M anbTepHaTMBHbIX
NPOU3BOACTBEHHbIX PELLEHUIA.

Investment budget finalized to the
restructuring of the hot rolling, quality
assurance and finishing areas of the
seamless pipe production plant.

Production costs evaluation, in the

restructured plant.

Technical / economical assessment of
the project to install a new Steelworks
for the Seamless pipe production
plants of Chelyabinsk and Pervouralsk
Works.

Feasibility study of the New Finishing
Center of the Pervouralsk Works,
including the definition of the Layout
and of the Investment Budget;
definition of the technical specification
for the technological equipment.

OMK
(United Metallurgical Company)
(2004 + on going)
(Russia)

Technical economical survey of the
welded pipe production plants for VMZ —
Vyksa Steelworks for the definition of the
restructuring actions for the various
plants and of the relevant investment
budget.

Support for the individuation and
implementation of the  Strategic
Development Plan of the Group.

See also EBRD.

Preliminary Technical Study of a
Finishing Shop for welded OCTG pipes,
with analysis of different layouts and
production alternatives.
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OnpepeneHne xapakTepUCTUK MaLLMWH
M 3KCMiyaTauMOHHbIX  MapaMeTpoB
YyacTka ®PurHULWHOM O6paboTku.
Mogenvpylowuin aHanu3 notoka Tpyo
Ha cKnagax M OLeHKa BMECTUMOCTU
CKNnagos.

ASL 5 - LA SPEZIA
(2002 — 2005 (*)
(Utanus)

(*) B npouecce oxuaaHus

YnpasneHue MpoekTom n
COOpYXEHMEM  HOBOro  cTaumoHapa
«Filettino» cormacHo D.P.R. 554/99,
21.12.99, 3akoHa 109/946 pernameHT
npymMmeHeHus 3akoHa109/94.

OnpepeneHne MCXOOHOIO 3KOHOMMKO-
dmHaHcoBOro Bbusnec-nnaHa 7]
napameTpoB ANS OLEHKN NOMyYeHHbIX
npeanoXeHun B COTPyAHUYECTBE C

KOMMNaHusmu, YNOMHOMOY€EHHbIMU
ynpaBnsiTb " KOHTpONupoBaTtb
[MpoekTom.

CTALUMUOHAP «BOLOGNINI»
(2002 — 2009)
(Utanus)

MpoBepka peHTabenbHOCTN MCXOAHOMO
BusHec-nnaHa, paspaboTaHHoro Ans
MPUHSATUS  yy4acTusl B TeHdepe no
COOPYXXEHUIO " 00CcnyXmnBaHUo
YCTaHOBKM no COBMECTHOMY
NPOV3BOACTBY TeNna n enekTpnyecTsa
cTaumoHapa «Bolognini» B r.Cepnata —
Bepramo.

MpoBepka u onpegeneHne opmyrbl
KOPPEKTUPOBKN LEH 33 ENEKTPUYECTBO
N TENSIOBYIO 3HEPTUIO.

MNomoLlb OTBETCTBEHHOMY 3a
(PMHAHCMpOBaHME NpOeKTa Mo HOBOW
CTOsIHKE aBTomMobunen ans
cTauuoHapa.

Definition of machineries characteristics
and performances.

Simulation of the pipe flow through the
storages and estimation of the storages
capacity.

ASL 5 - LA SPEZIA
(2002 — 2005 (*)

(Italy)
(*) currently in stand-by

Project & Construction Management (P
& CM) supplying the ASL 5 for the
construction of the New Felettino
Hospital, as per D.P.R. 554/99,
21.12.99, Regulations for  the
application of the law 109/94.

Activity in temporary association with
other Companies, charged of the
Project Management, Project Control,
definition of economic / financial
reference business plan and definition
of the economic parameters for the
evaluation of the received offers.

BOLOGNINI HOSPITAL
(2002 — 2009)
(Italy)

Check of the breakeven of the
reference Business Plan, developed for
the bid for the construction and
operation of the energy cogeneration
plant of the Bolognini Hospital -
Seriate, Bergamo.

Check and adjustment of the formula to
update the fares for the supply of
energy: thermal, electric and cold.

Assistance to the Responsible of the
Project Financing for a new parking for
the Hospital.
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SABO S.p.A.
(2001 - 2004)
(Utanus)

MomoLub Npu OLEHKE NpeasoXeHU no
CHabXeHuto SNEKTPO3HEprmen n
NPUMPOAHbLIM Ta3oM W CPaBHUTENbHbIN

aHanus BblLLeyKa3aHHbIX
npeasioxkeHun.

Pernctpaums nokasartenemn
notpebnexHns 3MEeKTPO3HEPTUN n
MeTaHa.

KoHTponb TeHaeHuun notpebneHuns no
OTHOLLUEHUIO K HOPMAasbHbLIM YCMOBUSIM
aKcnnyaTauuu.

BbICTABOYHbIA LLEEHTP B r.MUNAHE

(2001 — 2005)
(UTanus)

Momowb BO Bpemsa  paspaboTku
npoekTta “HoBbI BbicTaBo4HbIM LieHTp
B Munane”:

a) cogencreme PykoBoactsy
BbicTaBo4HOro LlenTtpa B
paspaboTke MeTOAOB YMpaBrieHus
CMOXHbIMU NPOEKTaMu, B YaCTHOCTK
ans:

- yCTaHOBIeHue
npenBapuTenbHoMy
KaHOnOaToB B
CMUNCOKY;

- OUeHKa W npegBapuUTenbHbI
oTOOp KaHOANOATOB;

- YCTaHOBMIEHME KpUTEPWEB Afs
BblGOpa rnaBHOro NoApsaAvnNKa;

KpuTepueB Mo
oTbopy
«KOPOTKUN

- OLEHKa npeanoXxeHumn
KaHOnOaToB M BbIOOP rNaBHOrO
noapsavnKka;

- aHanus rmaBHbIX acnekToB
CBSI3aHHbIX C  YMNpaBlIEHWEM
KOHTPaKTOM;

- npoBepka OOKYMEHTOB
KOHTpaKTa;

SABO S.p.A.
(2001 - 2004)
(Italy)

Assistance for the evaluation of the
offers for the supply of electric energy
and natural gas and comparison of the
above mentioned offers.

Recording of the consumption of
electric energy, natural gas and other
utilities.

Control of the consumption trend with
respect to the reference conditions.

SVILUPPO SISTEMA FIERA
(2001 - 2005)
(Italy)

Assistance during the development of
the Project “New Fair of Milan”:

a) support to the Top Management for
the construction with methodologies
finalized to the management of
complex projects, in particular for:

- arrangement of the criteria for the
pre-selection of the short list of
Candidates;

- evaluation and pre-selection of
Candidates;

- arrangement of the criteria for the
selection of the General
Contractor;

- evaluation of the Candidates’
proposals and selection of the
General Contractor;

- analysis of the main aspects for
the contract management;

- revision of the contractual

documents;
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b)

- yCTaHOBIieHWe CTPYKTYpbl Ans

ynpaBneHnsa  KOHTpakToOM Mo
cTpouTenbCcTBy  BbicTaBo4HOroO
LleHTpa.

Copenctsue no BPEMEHHOMY
yrnpaBreHuio  06s13aHHOCTSIMM MO
“KoHTpakTam n ynpasneHuto”:

- OnepaTnBHOE ynpasneHve
AesiTENbHOCTLIO Ha aTane
BblGOpa rMaBHOrO Moapsiaunka v
NoAroTOBKa COOTBETCTBYHOLLETO
KOHTpakTa;

-  WHCNeKunn BO BpeM4d
BbIMNOJIHEHUNA pa60T;
- CB4A3b C KoMMaHuen,

oTBevawLlen 3a OYUCTKY MOJIH;

- opraHuMsaumMss 1  ynpaBsrieHue
obsi3aHHOCTAMM no “KoHTpakTam
W yrpaBeHunio”.

MNomoLlb PykosoacTty
BbicTaBo4yHOro LleHTpa no
pa3paboTke h1HaHCcMpoBaHUA
npoekTta ans COOpYXeHnd
MHOrOYypOBHEBOW CTOSIHKU
aBToMobunen:

- onpegeneHne 3KOHOMUYECKUX U

PUHAHCOBbIX yCrioBum
peHTabenbHOCTM  (Npom3BOaU-
TenbHOCTb  /  Tapudbl) ¢
NMOMOLLbHO mMeToAa
MaTemaTU4ecKoro
BOCMpPOU3BEaEHUS;

- cogenctBne nNpu  NOAroTOBKe

OOKyMeHTauuMmn Ons KOHTaKTOB C
napTHepoMm, Ons onpeaenexHus
napamMmeTpoB OLIeHKU
npeasioxkeHun.

MeHemKMEHT 3asiBkaMu Ha noapsa
ans:

- Hosoro BoeicTaBouHoro LieHTpa;
- [oCTMHHMUbI;

- Cuctembl CTOSIHKA MaLLWH;

- 3nekTponoacraHumm.

b)

- arrangement of the structure of
Sistema Sviluppo Fiera for the
management of the construction
contract.

Temporary Management service, for
the function “Contracts and Top
Control™:

- operative management of the
activities related to the General
Contractor selection phase and
of the relevant contract;

- Top control during the executive
phase;

- interface with the Company
charged of the field clearing;

- organization and direction of the
“Contracts and Top control”
function.

Assistance to the Top Management
for the implementation of a project
financing for the construction of a
multideck parking:

- definition of the
economic/financial feasibility
conditions (capacity/fares), with
the support of mathematical
simulations;

- Support for the development of
the documentation for the
relation of the privat partner, for
the definition of the parameters
for the evaluation of the offers.

Management of the tenders for:

- New Exhibition Centre;
- Hotels;

- Parking System;

- Electrical Substation.
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e) KoHTponb 3a TeHAepHbIMU
3adBkaMn Ha noapsn ond npoekra
no peanusayumu "
npeaBapuUTENbHOMY kBanudgu-
KaunoHHomy oTtoopy ansi Crtaporo
LleHTpa.

LMI

(Lazzari Montaggi Industriali)
(2000 - 2003)
(Utanus)

Passutne CUCTEMBI
npeanpuaTnem,
COOTBETCTBYET TpeboBaHUAM
PykoBoacTsa KOMMNaHun n
OpraHvM3aTopoB MpoeKTa.

ynpasneHusi
KoTopasi

lMpoBeneHne aHanumaa nepeng
3aKMOYEHNEM KOHTPaKTa Mo MOHTaXy
3aBoAa C LUeNnbk onpedeneHvuss u
yrnpaBneHus camMbIiMu BaXXHbIMMW
eavHnLaMu cHabkeHus.

CogeiicTBMe BO BpeMsi MPOBEPKN xoaa

paboT M BO BpeMsa  aHanusa
OTKIOHEHUN.
OkasaHue ycnyr no ynpaeneHuto

NPOEKTOM AN YCTAHOBKU LEMEHTHOro
3aBoaa B Vtanun.

Copeliictue B pa3paboTke n
opraHmsauum TEXHUYECKOMN
OOKYMEHTaUUM 1 MOAAEpPXKa B

MeXayHapoaHOM apbuTpaxe.

EBRD

EBponencknin baHk PekoHCcTpykuuun n Passutus

(2002 + 2004)
NoHpoH (Bennko6putaHus)

OueHka BusHec-nnaHa,
npegocTaBfiEHHOro Poccuickon
cTanenuTtenHomn KomnaHuen ans
3a8BKK Ha bUHaHCMpoBaHWe

PEKOHCTPYKLMM CBOUX NPeAnpUaTUiA No
nNpoun3BOACTBY 6ecLlOBHbIX TPYO.

European Bank for Reconstruction & Development

e) Management of the tender for the
selling and requalification project of
the Polo Urbano (Old Centre).

LMI

(Lazzari Montaggi Industriali)

(2000 - 2003)
(Italy)

Development of the Company’s Project
Management system, suitable for the
Top Management and for the Project
Managers.

Analysis of the pre-contracts for plants
erections, finalized to highlight and
manage the critical items.

Assistance during the activity progress
check and during the analysis of
deviations.

Project Management Service for the
installation of a Cement factory in Italy.

Assistance for the development and
organization of the technical
documentation requested to support an
International Arbitration.

EBRD

(2002 + 2004)
London (GB)

Assessment of the Business Plan
submitted by a Russian Iron and Steel
Company for the request of financing
for the restructuring of its Seamless
Pipe Production Plants.
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TexHnyeckass oOueHKka npoekta no
YCTAHOBKE HOBOrO  CTanenuTenHoro
3aBoga, npepgocTasneHHoro [pynnon
OMK (Poccust), gns 3anpoca Ha
o1MHaHcMpoBaHue.

ZINCHITALIA
(2003 + 2004)
AHKOHa - UTanua

TexHuKo — 9KOHOMMYEecKasi OLeHKa
yCrnoBui peHTabenbHOCTM MpoekTa Mo
PEKOHCTPYKLINM " 3aKyrnke
obopynoBaHus Onga cranenuTeriHoro
komnsiekca B Sisak — Xopsatusi.

KSP STEEL
(2003 — 2007)
KasaxcTaH

AHanmMs TexHu4eckon un ¢UHAHCOBO-
9KOHOMUNYECKON uenecoobpasHoCcTU
YCTaHOBKM HOBOro 3aBoja no
N3roTOBMNEHMIO GECLIOBHLIX TPyO Ans
HedTe-ra3oBON NPOMBbILLIIEHHOCTU:

- OnpepgeneHne accopTuMeHTa
NpPoAYKLMH;
- OnpegeneHne OCHOBHOIO

TEXHOJIOrMYECKOro 060pYyA0BaHUS;

- KoHuenTtyanbHbI NpPoeKT
(NnpeaBapuTenbHbI) ;

- OueHka obuero pasmepa
WHBECTULUNN (npoekTupoBaHue,

3aKyrnka, MpPOM3BOACTBO, MOHTaX M
KoopauHauus);

- OueHKa NPOU3BOACTBEHHbLIX 3aTpaT
Mo copTaMeHTy NpoayKuuu;

- AHanus pblHOYHbLIX LIEH;

- OKOHOMUKO-hMHaHCcoBas oueHKa
npoekTa (npeanonaraemas
npubbiNnb W NOTEPU, [OBWKEHUE

OEHEXHON HaNMUYHOCTN).

Technical assessment of the project to
install a new steelworks and Thin Slab
Casting equipment, submitted by the
Russian Group OMK for the request of
financing.

ZINCHITALIA
(2003 + 2004)
Ancona - Italy

Technical / economical assessment of
the conditions for the feasibility of the
project to purchase and restructure the
Iron and Steel Complex of Sisak —
Croatia.

KSP STEEL
(2003 — 2007)
Kazakhstan

Feasibility study - technical and
economical/financial of a new Plant for
the production of seamless pipes for
the oil and gas industry:

- Definition of the reference

production mix;

- Definition of the main technological
equipment;

- Conceptual design (preliminary) ;

- Evaluation of the budget of the total
investment (design, procurement,
manufacturing, erection and project
management);

- Production cost estimation, for the
reference mix;

- Analysis of the market prices;
- Economical/financial assessment of

the project (prospective profit and
loss account, cash flows).
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TexHuyeckoe cogencTeune
npeanpuaTmio «BKV  LLP» no
onpeneneHnio, MNpPOEKTUPOBAHUIO U

3akynke obopynoBaHusa Ansi 3aBoga no
npounsBoacTBy OeclwoBHbIX Tpyd (KSP)
B r.MNaBnogape, KaszaxcraH:

- TexHonorudeckass M TexHUYecKas
NaHNPOBKA;

- Moaudukaums NNaHNpPOBKU
NMPOMbILUMEHHbLIX  COOPYXEHUA U
onpeaeneHue BHYTPEHHEW

OOPOXXHOW ceTu;

- [logrotoBka o0OWMX TEXHUYECKUX
cneundurkaumn;

- TexHnyeckue cneundukaumm nns

3akasa TEXHOMOrM4YeCKoro
obopynosaHus;
- KoHuenTtyanbHas npopaboTtka

CUCTEMbI TPaAHCNOPTUPOBKN;

- [lpoekTupoBaHue: CTpOUTENLCTBA,
3NEeKTPUYEcKom ceTu, cuctem
noaa4m XnoKkocTen;

- TexHu4eckne crneumdmrkaumm

BCnomMoraTesibHbIX pecypcoB: BoAa,
pa6oqme XNOKOCTU, 3NEKTpnU4ecTBo
N BEHTUNALUMOHHAA CUCTEMA,

- KoopanHauus MPOEKTUPOBaHMS
NpPOM3BOACTBA, BbINOTHEHHOTO
npoun3BoAUTENSMM 0GOPYAOBaHMS;

- MeTtannypruyeckui
onpeneneHne  OCHOBHbIX
cTanu Ans NpoayKToB 3aBoAa;

MPOEKT:
Mapok

- PaspaboTtka PykoBoacTBa no
kayectsy u  [lpouemyp  Aans
OCHOBHOW npoaykummn 3asoga KSP u
TexHonormnyeckux WHCTpykumn no
akcnnyatauum TEXHOMOMMYECKNX
TINHUN;

- CnncoKk NocTaBLUMKOB;

- [MNomoLlb BO BpeMsi NeperoBopoB;

Technical / technological assistance to
BKV LLP for the definition, design and
machinery purchase for the Plant KSP
for the production of Seamless Pipes in
Pavlodar, Kazakhstan:

- Technological and  mechanical

layout;

- Layout modification of the industrial
building and definition of the internal
road network;

- General specifications;

- Technical specifications for request
of offer and for order of the
technological equipment and
machinery;

- Conceptual Design for the Handling
System;

- Basic Engineering: civil, electrics
and fluids;

- Technical specification of the
auxiliary Plants: water, fluids,
electrics and ventilation;

- Coordination of the manufacturing
Engineering made by the machinery
and equipment Suppliers;

- Metallurgical design: definition of the
reference steel grades for the
products of the Plant;

- Development of the API Manual and
Procedures for the reference
products of KSP Plant and of the

Technical Instruction for lines
operation;

- Vendor List;

- Assistance during the technical
negotiation;
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CocTaBrneHve W peAakTUpoBaHue
KOHTPaKTHbIX [JOKYMEHTOB MW WX

KOppEeKTUpoBKa BO Bpemsi
neperoBopos, Jo nosnyvyeHns
OKOHYaTenbHOro BapuaHTa
KoHTpakTa;

B3anMmooTHoLleHWe ¢ GaHkamu Ans
onpeneneHns akkpeanTMUBOB;

MomoLub B BbIGOPE 1 NeperoeBopax ¢
COTpyaAHM4YarLWMMMN KOMNaHNAMU;

OnpepeneHve cneuudmkaumm no
npoBeaeHnto aKCnNyaTaLnoHHbIX
UCMbITaHUN;

YnpasneHne npoekToMm:

e [logrotoBKka " obHoBMNEeHne
MNnaHa KomnnekcHoro Passutus
(Master Plan);

e KoHTponb 3a xogom paboTr no
N3roTOBMNEHMIO TEXHOMOru-
yeckoro  obopynoBaHus Ha
npeanpusaTMnM  noctaBliMKa [0
noctaekn 000pyaoBaHMS;

e [lpoBepka " yTBEPXAEHME
npeaBapuTenbHbIX U COOPOUHLIX
yepTexen pasnuyHoro
TEXHOOIMYEeCcKoro
obopynosaHus;

e KoHTpornb 3a npou3BOACTBOM
obopyaooBaHusa Ha npeanpuaTum
NoCTaBLUMKA;

o KoopauHaumss noctaBwmkos /
NOCTaBKMU;

o llled-Hag3op npu npoBedeHUn
NPOM3BOACTBEHHbIX UCTbITAHWUI;

o OnpegeneHne TMna "
KonmyecTtBa OCHaCTKM "
3anacHbiX 4acten Ansi NepBoro
roga akcnnyarauuu;

Definition and drafting of the
reference contractual documents
and updating during the negotiation,
up to the final definition of the
Contract;

Relationship with the Banks for the
definition of the Letters of Credits;

Assistance for the selection and
during the negotiation with the
Operative Company;

Definition of the specifications for
the Performance Tests;

Project Management:

¢ Development and updating of the
Master Plan;

e Check of the progress of the
activity of the technological
equipment suppliers, up to
equipment delivery;

e Check and approval of the
preliminary and assembly
drawings of the  various
technological vendors;

e Expediting at the Suppliers’s
shops;

e Coordination of Suppliers /
Supplies;

e Supervision to the Shop Tests;

¢ Definition of type and quantity of

tooling and spare parts for the 1%
year operation;
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e CoperictBne npu BeAeHun
neperoBopoB c
noTeHunansHbIMU
KOMMEpPYECKMMU MapTHepamMun no
MOoCTaBKe CbipbS U MO Npoaaxe
roToBbIX TPYO;

e TexHuyeckoe cogencTene
KomnaHun OTBETCTBEHHOMW 3a
cosfaHue BUOEO-
Nnpe3eHTaLUMoHHOro pornuka
npeanpusaTus;

e [logrotoBka TEXHUYECKUX
WNHCTPYKLMIA no npaBunam
aKcnnyaTauuu Mactepckon

MHCprMeHTaﬂbHOVI OCHaCTKW;

e OOyyeHne OTBETCTBEHHbIX 3a
cregyoLme cektopa:
- MpOU3BOACTBO,
- KauyecTBoO,
- nnaHuMpoBaHue
NpPOn3BOACTRA.

MYHUUUNATNWTET r. TAPOA
(2004 + 2011)
Utanua

Momowb OTtBeTcTBEHHOMY 3a [lpoekT
no bUHaHCMPOBaAHMIO
MHOrOYHKLUMOHANbLHOr0  CMOPTUBHOIO
LleHTpa, Anst oUueHKU 3KOHOMUYECKMX U
(PUHAHCOBbLIX acNeKToOB MNpPearnoXeHus,
nonyyeHHoro ot 3akas4uvka, Ao Bbibopa
MogopsaguvMka nNo  CTPOUTENLCTBY MU

ynpaBneHuHo.

Mpouenypa BbIMOMNHEHa B
COOTBETCTBUM C UTAINbSHCKAM 3aKOHOM
109/94 (CtpouTtenscTtBo

OOLLECTBEHHbIX COOPYXEHMWI), CTaTbs
37 6uc n nocnegyowme.

OueHka 3KOHOMUYECKUX n
npakTU4Yecknx 06OCHOBAHMI Ha OCHOBE
3anpoca [logpsiguMka  CMOPTUBHOIO

ueHtpa GardaAcqua no npoafeHuio
CpokKa OeNCTBUS KOHTpakTa.

e Support in the negotiation with
potential commercial Partners,
for the supply of incoming
material and for the sale of
finished pipes;

e Technical
Company
realization of  the
presenting the plant;

support to the
charged of the
video

e Operating practices for the
Tooling Workshop;

e Training of the responsibilities for
the following sectors:
- production,
- quality,
- production scheduling.

MUNICIPALITY OF GARDA
(2004 + 2011)
Italy

Assistance to the Responsible of the
Municipality for the Project Financing
relevant to a Sports’ Center, for the
evaluation of the economic and
financial matters of the proposal
received from the Promoter and up to
the selection of the contractor for the
construction and management.
Procedure carried out in compliance
with the Iltalian law 109/94 (Public
Works), art. 37 bis and following.

Assessment of the economic and
practical justifications at the basis of
the request of the Contractor of the
GardaAcqua Centre for an extension of
the Contract period.
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METANNYPIrMYECKUNA XOonauHr
(MAKCW reynny
(2005 + 2006)
Poccus

(Mo 3akasy dupmbl «Danieli&C Spa»)

lMpoekt  HoBOro  TpybOMpPOKaTHOrO
3aBoa Mo Mpou3BOACTBY OECLUOBHbIX
Tpy6 C HapyXHbIM AnameTpom o 7”:

- Onpe/:l,eneHme nnaHa-pasMelleHnA
TEXHOJI0rnM4eCcKoro o6opyp,03aHV|;|,

NoAroToBKa TEXHUYECKMX
cneundmkaumm no obopyaoBaHWIo,
oueHka cucTeMB
TpaHCMopTUPYOLLEA MexaHu3auuu
n 3KCNNyaTaLuoHHbIX
XapaKTEPUCTUK NNHUA  OUHWULLIHOM
obpaboTku.

- OnpegeneHus KanuMTanoBIOXEHWN
no TEXHOMOrM4YeCcKoMy
obopydoBaHMO NIMHUI  PMHULLHON
obpaboTku.

- TexHun4eckoe npoeKkTnpoBaHne
NPOMbILUITIEHHOIO 30aHnA n
npenBapuTesibHoe onpeneneHne
Konn4yectBa MOCTOBbIX KpaHOB.

- TexHuueckoe NpoOeKTUpoBaHue
CUCTEMBI  TPaHCMOPTMPOBKMA  Tpyo
NNHUIA PUHULLHON 06paboTKN.

- Metannorpaduyeckoe ncene-
JoBaHue: ornpegeneHne OCHOBHbIX
MapoK CTanu U COOTBETCTBYHOLLUX
LMKITOB X TepMmyeckon obpaboTku.

- PaspaboTtka NMHOPMaLNOHHOM
mMoaenu no ynpaBneHunio
(bMHAHCOBBLIMM  MOTOKaMW,  Kak
OOMONHUTENBHOIO WHCTpYMeEHTa
ana  YnpaBreH4Yeckom CTPYKTypbl
npoekta gupmbl Danieli.

- TOO no npoekty 3aBoga pAns
npousBoacTBa GecloBHbIX Tpyo,
OD (HapyxHbli gnameTp) 77, anga
3arnpoca Ha (pMHaHCMpoBaHMe.

METALLURGICAL HOLDING

(MAXI GROUP)
(2005 + 2006)
Russia

(Activity Commissioned by Danieli&C Spa)

Project for a New Seamless Pipe Plant
O.D. 7"

Definition of the Technological
layout, technical specification of
the  technological equipment,
evaluation of the handling system
and of the performances of the
finishing lines.

Budget definition of the
technological equipment of the
Finishing Floor Lines.

Basic Engineering of the Industrial
Building and preliminary definition
of the overhead travelling cranes.

Basic Mechanical engineering of
the Handling system of the
Finishing Floor Lines.

Metallurgical Study: definition of
the reference steel grades and
Heat Treatment cycles.

Development of a Informatic model
for the management of the
financial flows, as a supporting tool
for the Project Management
Structure of Danieli.

Technical/Economical Assessment
of the Project for the new
seamless pipe plant, OD 77, for the
request of financing.
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lMpoekm Ho8020 mMpyboNPoOKamMHo20
3aeo0a o npouseodcmey b6ecuwo8HbIX
mpy6 Cc HapyxHbiM OQuamepom 00
16.3/4":

Pa3paboTka nrnaHa-pacnosioXeHns
TEXHOMOrMYEeCKoro obopynoBaHus,
NoaroToBKa TEXHUYECKUX
cneundurkaumn nNo TEXHONOrMYeCcKomy
0o0opyooBaHUIO,  OLeHKa  CUCTEMBbI
TPaHCNOPTUPOBKU Tpyo "
SKCMyaTauNoHHbIX XapaKTEPUCTUK

NVHUI PUHMLLHON 06paboTKM.

VIRAJ

(2006 — 2007)

Uupua

AHanua MawumH

npeanpuaTms no Npou3BOACTBY

AKCTPY3UNOHHbIX Tpyo ObiBLIErO

NPOMBbILINIEHHOro komnnekca (PyMblHWSA)

ONA OuUeHKU LenecoobpasHoCTH, nnaH-

rpaduka no PEKOHCTPYKLUN n

HeobXxoaMMbIX OencTBun ans
NMOBTOPHOrO 3anycka NpoM3BOACTBA.

obopynoBaHus

TexHuyeckoe cogencTeune npu
cyaebHoM npouecce.

JESCO
Jubail Energy Service Co
(2006 — 2009)
CaypoBckas ApaBus
(Mo 3akasy dumpmbl «Danieli&C Spay)

lMpoekm Hoeozo mpyborpokamHoO20
3ago00a O0nsa becwosHbix mpyb c
HapyXHbiM duamempom 00 14 drolimos:

- PaspaboTtka nnaHa-pasmMeLleHus
TEXHOMorn4yeckoro  obopyaoBaHus,
noaroToBka TEXHUYECKUX
cneundukaumMim  onsi OCHOBHOIO
obopynoBaHMsl, OLEHKAa CUCTEMBI
TPaAHCMOPTUPYIOLLEA  MEXaHW3aLmu
ans Tpy©O " OCHOBHbIX
3KCMMyaTaLMOHHbIX  XapaKTePUCTUK
NNHUIA PUHNLLHON 0BpaboTKN.

Onpenenexve npeaBapuUTerbHOro
GrompkeTa Mo obopyooBaHUIO ANs NIMHWIA
PUHULLIHOK 00paboTKMU.

Project for a New Seamless Pipe Plant
O.D. 16.3/4”:

Definition of the Technological layout,
technical specification of the
technological equipment, evaluation of
the handling system and of the
performances of the finishing lines.

VIRAJ

(2006 — 2007)
India
Analysis of the machinery and
equipment of the extrusion press
production plant of the ex Republic
Complex (Romania) to evaluate the
convenience, restructuring time
scheduling and necessary actions to
restart the production activities.

Technical Assistance in a lawsuit.

JESCO
Jubail Energy Service Co
(2006 — 2009)
KSA

(Activity Commissioned by Danieli&C Spa)

Project for a New Seamless Pipe Plant
O.D. 14:

- Definition of the Technological
layout, technical specification of
the technological equipment,
evaluation of the handling system
and of the performances of the
finishing lines.

- Preliminary Budget Definition of
the Technological equipment of
the Finishing Floor.
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lNoaroToBka TexHunyecknx
Cneundumkaumi ans BblOOpa
OnepaTtuBHoOM KomnaHun n
cogenctBne B Xoge  nepuoga

BEEHNS NeperoBopoB.

Kypcbl oby4yeHusa ans nepcoHana no
TEXHUYECKOMY OOCMY>XMBAHUIO.

VISAKHPATNAM
(2006)
Nuaunsa

[Mpoekm Hoso20 mpybornpokamHo20
3ae00a o npouszsoocmasy 6ecuio8HbIX
mpy6 ¢ HapyxHbiM Ouamempom Ao
14"

- PaspaboTtka nnaHa-pasmeLleHus

obopynoBaHus, noaroToBka
TEXHNYECKMX cneumdukaunn gns
OCHOBHOIO obopynoBaHus,
oLeHKa cUcTEMBI
TPaHCNOPTUPYIOLLIEN MexaHu-
3aumm Tpyo " OCHOBHBIX
3KCMyaTaLMoHHbIX Xapakre-
pUCTUKK NNHWIA PUHULLHOMN
obpaboTku.

- PaspaboTtka nnaHa-pa3meLleHus
TEXHOMOIMMYECKOro obopy-
OOBaHus, MOAroTOBKA
TEXHNYECKMX cneumdukaumnn gns
OCHOBHOrO obopyanoBaHus,
oLUeHKa CUCTEM TPaHCMOPTUPOBKU
Tpy6 n OCHOBHbIX
3KCMNyaTaLOHHbIX XapakTe-
pPUCTUKK NNHWIA PUHULLHON
obpaboTku.

OrooxeTa no
3aKynke TEXHONOrM4YeCcKoro
obopynoBaHus ans TNINHUN
PUHULWHOM 0BpaboTku.

- Onpegenexne

- Drafting of the

Technical
Specifications for the selection of
the Operating Company and
support during the negotiation.

- Training courses for maintenance

personnel.

VISAKHPATNAM
(2006)
India

Project for a New Seamless Pipe
Plant O.D. 14”:

- Definition of the Technological
layout, technical specification of
the technological equipment,
evaluation of the handling system
and of the performances of the
finishing lines.

- Definition of the Technological
layout, technical specification of
the technological equipment,
evaluation of the handling system
and of the performances of the
finishing lines.

- Budget Definition of the
technological Equipment of the
Finishing Floor Lines.
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SAMMYA LIMITED
(2006)
Hurepus
(Mo 3aka3y dupmbl «Danieli&C Spay)

lMpoekm  0ns  mpybornpokamHo20
3aeo0a no npouszeoocmey 6ecuiO8HbIX
mpy6 C HapyXHbiM OuamempomMm om
2.3/8 00 10.3/4” .

- M3yyeHne pblHKA C  Uenblo
onpeaeneHus OCHOBHOro
acCopTUMEHTa NpOoAyKuMM Aans
MpoekTa.

- PaspaboTtka BuaHec-nnaHa no
MpoekTy, BKIOYas aHanus
3KOHOMMKO-(OMHaHCOBOWN
obocHoBaHHoOCTK lNpoekTa.

AL TUWAIRQI
(2006)
CaypoBckas ApaBus

lMpoekm Hog020 mMpybONPOKamMHo20
3aeo0a no npou3eoocmsy 6ecuIO8HbIX
mpye6, rpoKamHbIl cmaH Ha
yoepxxusaemoli orpaske c
pa3eanbyo804YHbIM cmaHoMm 071 mpy6
C HapyxHbim Ouamempom 0o 16”7 (c
pa3zearibli0804YHbIM cmaHoMm 00 247):

N3yyeHne Lenbro
onpegeneHus NCXOOHOro
NpOV3BOACTBEHHOr0 copTameHTa Tpy6
ana MNpoekra.

pbIHKa c

Pa3paboTka nnaHa-pacnonoXeHns
TEXHOSOrMYECKOro obopyaoBaHus,
noaroToBka TEXHUYECKNX

cneunduvkaumMn ansa  yCTaHOBOK W
obopyaoBaHusA No ropsiyenpokaTHOMY

CTaHy W N0 JIMHUAM  (DUHULLHOWN
obpaboTku.
OnpepeneHve nporpammbl

npou3BOACTBa AN JNUHUA ropsiven
npokaTku (CTaH Ansa ropsiyert NpokaTku
DeclloBHbIX TPYyO Ha yaepxuBaeMon
onpaske + pa3BanbLOBOYHbIN CTAHOK).

- Development of the

SAMMYA LIMITED
(2006)
Nigeria

(Activity Commissioned by Danieli&C Spa)

Project for a new Seamless Pipe Plant
0O.D. 2.3/8 - 10.3/4”:

- Market Study finalized to the

definition of the Reference Mix for
the Project.

Project
Business Plan, including the
economic/financial analysis.

AL TUWAIRQI

(2006)
KSA

Project for a New Seamless Pipe
Plant, RMM with Expander, O.D. 16”
(24” with Expander):

Market study finalized to the definition
of the Reference Production Mix for
the Project.

Definition of the technological layout,
of the technical specifications of the
technological Plants and machinery of
the Hot Mill and of the Finishing Floor
lines.

Definition of the Deformation
schedule of the Hot Mill Lines (RMM
+ Expander).
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OueHka NPOM3BOANTENBHOCTU
ropsidenpokaTHbIX NUHWA (CTaH Aans
npokatkm TpyG Ha yaepxuBaemown
onpaeke + pa3BanbLOBOYHbIA CTaHOK)
N NUHUA PUHNLLHOM 0OpaboTKK.

BOULDER STEEL
(2007 — 2008)
ABcTtpanus

lMpoekm mpybornpokamHozao 3asoda
ro npoussodcmey becuwosHbIx mpyb ¢
HapyxHbiM Ouamempom 0o 14”7 8
Ascmpanuu:

- [MponsBoacTBEHHDbIN COpTaMeHT
Tpy6 ons MNpoekta;
- TnaH-pa3meLleHus TeXHoro-

rmyeckoro o6opyaoBaHus;

- TexHnyeckune Cneuundpmkaumm ons
YCTaHOBOK U TEXHOJOrMYECKOro
obopyaoBaHUst  ropsivenpoKaTHbIX
NUHWA  (TPexBarskoBbIN CTaH Aans
npokatku TpybG Ha yaepXvMBaemoMu

onpaBke) W JNMHUMA  OUHULLHOW
obpaboTku.
- VcxopHas nponsBOAMTENbHOCTb

rops4enpoKaTHOM NMHUK U NINHWIA
PUHULWHOK 0BpaboTku.

- Mporpamma npokaTku
ropsiYENPOKaTHON NUHUN.

- McxoaHbIi CNUCOK MOCTaBLUMKOB
TEXHONOrM4YecKoro obopyno-
BaHUS.

- MpeaBaputenbHbli  GrogpKeT Mo

3aKynke TEXHOMOIMMYECKOro
obopyaoBaHus.

- OueHka cebecTonmocTu
NpoayKToB no OCHOBHOMY
NpPou3BOACTBEHHOMY copTa-
MEHTY.

[Mpoekm ons 3aeo00a 8

ObbeduHeHHbIx Apabckux Omupamax
o ¢puHUWHOU obpabomke cmaribHbIX
mpy6 C HapyxHbiM Ouamempom 00
14”:

Evaluation of the reference capacity
of the Hot Mil Lines (RMM +
Expander) and of the Finishing Floor
Lines.

BOULDER STEEL
(2007 — 2008)
AUS

Project of a New Seamless Pipe Plant
O.D. 147 in Australia:

- Reference Production Mix;
- Technological Layout;

- Technical Specifications of the
technological Plants and
machinery of the Hot Mill Line
(RMM, 3 rolls) and of the Finishing
Floor Lines.

- Reference capacity of the Hot
Mill Line and of the Finishing
Floor lines.

- Deformation schedule of the Hot
Mill Line.

- Reference Vendor List for the
Technological Equipment.

- Preliminary Budget of the
Technological Machinery.

- Evaluation of the reference
production costs of the products
of the Reference Mix.

Project for a steel tube Finishing Plant
in UAE, O.D. 14”:
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- OnpepeneHue NCXO4HOrO
copTameHTa Tpyob;
- Paspabotka nnaHa-pasmMeLleHus

TEXHONOrM4Yeckoro 06opyaoBaHus;
- TexHun4eckue cneuundurkaumm
TEXHONOrM4yeckoro obopyaoBaHus
NMHUI PUHMLLHON 06paboTKy;
- WcxogHass  nponsBOAMTENbHOCTb
NMHUI PUHULLHON 06paboTKy;
- CnncoK OCHOBHbIX MOCTaBLLMKOB
TEXHONOrM4yeckoro 06opyaoBaHus;
- [lpenBaputeneHbli  GHOMKET MO

3aKynke TEXHOMOrMYEeCcKoro
obopyaoBaHus;

- [lpeaBapuTenbHbIn OooxeT
lMpoekta B uUenoMm  (BkMYas
34aHus " COOpPYXEeHUs,
BCMoOMOraTenbHble  NpPeanpusTus,

MOHTaX U CTpoUTEnNbHbIE PaboThI);

- OueHka cebecToMMOCTM NPOaYKTOB
OCHOBHOIO NPOn3BOACTBEHHOIO
copTamMeHTa W COOTBETCTBYIOLLME
NpoAaxHble LeHbI;

- AHanus peHTabenbHOCTH "
dmHaHCcoBOro COCTOSIHMSA
npeanpuaTus;

- Wsyuyenue MarepuarbHo-
TEXHNYECKOro CHabxeHuns "
TPaHCNOPTMPOBKN.

MomoLub B UHAMBMAYanM3auum

BO3MOXHbIX  NMPOU3BOACTBEHHbLIX [

KOMMEpPYECKNX napTHepoB "

cogenctBue Ha 3Tane  BedeHusd

neperoBopoB.

- Reference

- Reference Production Mix;
- Technological Layout;

- Technical specifications of the

technological machinery of the
Finishing Floor Lines;

capacity of the
Finishing Floor Lines;

Reference Vendor list for the
Technological Equipment;
Preliminary  Budget of the
technological Equipment;

Preliminary  Budget of the
complete Project (including
Building, Auxiliary Plants, erection
and civil works);

Evaluation of the reference
production costs of the products
of the Reference Mix and of the
relevant sale prices;

Profit and loss Account and
Financial Analysis;

Logistic Study.

Assistance for the identification of
possible operating and commercial
partners and during the relevant
negotiation phase.
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ARCELOR MITTAL
(2007 +~ 2008)
HupepnaHnabl

lMpoekm mpybornpokamHoz2o 3asoda
rno npouszeodcmey becwosHbix mpy6
C HapyxHbiM Ouamempom 0o 14”7 e

Caydosckol Apasuu:

- Onpegenexne NCXOOHOro
NPOn3BOACTBEHHOIO COpTaMeHTa
no lMpoekTy;

- PaspaboTka nnaHa-pasmeLleHUs

TEXHOJTOrMYECKOro obopyno-
BaHWS;

- TexHuyeckue cneyndukaumm
YCTaHOBOK 1 0bopyaoBaHus
ropsidye-npokaTHom NNHUN
(TpexsankoBbIi CTaH ans

npokaTku Tpyd Ha yaepXmBaemowm
onpaBke) W JNUHUA  DPUHULLIHON
06paboTky;

- WcxogHasa npounsBoauTeENbHOCTb
ropsi4enpoKaTHOM JIMHUN N NNHUIA
(PUHULLIHOM 00paboTKy;

- OcHoBHasi nporpamMmMa npoKaTku
ANS ropsiYenpoKaTHOro CTaHa;

- McxogHbIi CMCOK MOCTaBLUMKOB
TEXHOJTOTMYECKOro ob6opy-
OOBaHUSA ANsi ropsi4eEnpoKaTHOro
CTaHa U [ns TEeXHONOrM4YecKoro
060opynoBaHUSA NMMHUIA PUHULLIHON
06paboTky;

- N3yueHmne NPOV3BOACTBEHHO-
CTPOUTENBHOM NNOLWAOKM.

[Mpoekm mpyb6ornpokamHo2o 3asoda
LSAW  (nodeodHasi  npodorsibHas
Oyeoeasi ceapka) Ona mpyb6 ¢
HapyxHbiM Ouamempom Jdo 56" 8
Hueepuu:

- Onpegenexne MCXOAHOro
NPON3BOACTBEHHOIO CopTaMeHTa
ans MNpoekTa;

ARCELOR MITTAL
(2007 = 2008)
NL / LUX

Project of a new Seamless Pipe Plant
O.D. 14”7 in KSA:

- Reference Production Mix;

- Technological layout;

- Technological specifications of the
technological Plants and
Machinery of the Hot Line (RMM,
3 roles) and of the Finishing Floor
Lines;

- Reference capacity of the Hot Mill
Line and of the Finishing Floor
Lines;

- Reference deformation schedule
of the Hot Mill Line;

- Reference Vendor list of the Hot
Mill and for the technological
equipment of the Finishing Floor
Lines;

Site Analysis.
Project for a new LSAW Pipe

Production Plant O.D. 56” in Nigeria:

- Reference Production Mix for the
Project;
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- Paspabotka nnaHa-pasmMeLleHus
obopynoBaHus;

- TogroToBka TEXHNYECKMX
cneundukaumn gnsg yCTaHOBOK M
obopynoBaHMs Mo NPOU3BOACTBY,

Technological layout;

Technical specifications of the
technological plants and
machinery for production, quantity

KOHTPOJTO " drHULWHON control and finishing;
06paboTke;

- Onpegenexne NCXoQHOM Reference capacity of the plant;
NPON3BOANTENBHOCTH npea-
NpUATUS;

- McxooHbIM CMMCOK MNOCTaBLUMKOB Reference Vendor list for the
TEXHOMOMMYECKOro obopy- technological equipment;
OOBaHUS;

- M3yyeHne no TpaHCNopTUPOBKE
npokarta c nopTa Ao NpeanpuaTus
" no oTnpaeke roTOBbIX
NPOAYKTOB;

- OueHka oObemMoB MaTepuanos
AN MOHTaxka Ansa Tengepa Mo

BbIOOPY reHepanbHOro
NnoapsiAYnKa;

- Mpan NpOV3BOACTBEHHOM Site Lay-out.
nnoLwaaKu.

° TexHonoaudeckul aHanu3s ° Technological Analysis of an existing
cywecmsyrouwe2o npednpuamus 0ns Plant for LSAW Pipe manufacturing.
npoussodcmea mpy6 LSAW.

XYAUTAHI HUAIGANG
(2007 -+ 2008) (2007 + 2008)
KuTan PRC
(Mo 3akasy dumpmbl «Danieli&C Spay) (Activity Commissioned by Danieli&C Spa)

° [Mpoekm HoB020 mpybornpokamHo20 ) Project for a new Seamless pipe
3aeo0a no npous3sodcmesy 6ecuio8HbIX Production Plant O.D. 18”:
mpy6 ¢ HapyxHbiM Ouamempom 00
18”:

- Onpegenexve OCHOBHOIO Reference production Mix;
NpPOu3BOACTBEHHOIO copTa-
MEHTa;

- OnpepgeneHve TeXHOMOIMYECKUX
MapLUpPyTOB NPOAYKTOB;

- PaspaboTtka nnaHa-pasmeLLeHus
obopynoBaHMsa NMHUI OUHULLIHOM
06paboTky;

- VcxopHas npousBoAWUTENBHOCTb
AVHUA rHULLHON 06paboTKK.

Logistic study relevant to the
transport of steel plates from
harbour to the Plant and to the
shipment of Finished pipes;
Erection quantities estimation for
EPC Contractor tender;

Production Flow charts;

Technological layout of the lines of
the Finishing Floor;

Reference capacity of the lines of
the Finishing Floor.
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AFRAS Ltd
(2008 + 2009)
(Qy6an/Uuauns)

[Mpoekm 3aeola no npoussodcmey
mpy6 LSAW c HapyXHbIM
ouamempom 48 orumos us
Hepxxaserowieli u dyrsiekc cmarnu:

- NcxogHbin NPON3BOACTBEHHbIN
COpPTaMeHT;

- TnaH-pasmMmelleHnst  TEeXHOsorn-
Yyeckoro obopyaoBaHus;

- TexHudeckue crneundukaumm ans
MaLLVH 1 06opyaoBaHuS;

- VcxogHas npou3BoANTENbHOCTb

3aBoja;

- KomnnekcHbin NPOEKTHbLIN
oromxeT (TexHonornyeckoe
obopynoBaHue, 3gaHu4,
obcnyxneatoLme YCTaHOBKM,
CTPOUTENBbHO-MOHTaXHbIE
paboTbl);

- TexHuyeckas cneundmkaums

MaLLVH 1 060pyaoOBaHNUS;

- TexHuyeckas cneundmkaumsd
[esaTenbHOCTH "eHepanbHOro
Mogpsaaymka;

- MogrotoBka npoekta KoHTpakTa;

- [NpegBaputenbHbIN NMownCK
"eHnogpsigvmka (n3yveHne
npeacTaBnALWMX NHTEpec
npeanpusaTumn);

- Momowb npu onpegeneHun wu
BblOOpEe CTPOMTENbHON NNoLLaaKu;

- AHanus pbiHKa;

- Memopangym o NpeanoxeHun;

- Pacuet npubbinn u ybbITKOB, a
Takke  aHanM3  (PUHAHCOBOIO
COCTOSIHUSA ons NPOEKTHOIo
drHaHCMpPOBaHWS;

-  B3auMoOOTHOLLUEHUS C  BbICLUUM
PykoBoacTtsom "ocygapcTBes-
Horo BbaHka WHaonm no Bonpocam
drHaHCMpOBaHMs NPOEKTA.

[lpoekm 3aso0a o HaHeceHUr
3aWUumHo20 roKpbimusi Ha mpybbi -
CpedHuti Bocmok.

AFRAS Ltd
(2008 +~ 2009)
(Dubai/India)

Project for a New LSAW Pipe Mill 48”
for Stainless and Duplex Steel:

- Reference Production Mix;
- Technological Lay-out;

- Reference Vendor List for the
Technological Equipment;
- Reference Capacity of the Plant;

- Budget of the Complete Project
(Technological Equipment,
Building, Auxiliary Plant, Erection
and Civil Works);

- Technical Specifications of the
machinery and equipment;

- Technical Specification of the EPC
Contractor Activity;

- Contract draft preparation;

- Pre-selection of the EPC
Contractor  (manifestation of
interest);

- Assistance for Site identification
and selection;

- Market Analysis;

- Offering Memorandum;

- Profit and Lost account and
financial analysis for Project
Financing;

- Relationship with a top tier Indian

Bank for Project Financing.

Project for a Pipes Coating Plant -
Middle East.
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LRSI

(Laureate Resources and Steel Industry)
(2008)
CLWIA

KomninekcHasi ropududeckasi oueHka
0nsa  npuobpemeHuss npednpusamus,
crieyuanusupyroujezocs Ha
npousgodcmee OCTG (a UMEHHO -
6ypurnbHbie mpybbi).

T30 u UHeecmuuyuoHHbIU bBrodxxem
no ycmadoske npednpusamusi o
mepmoobpabomke U GDUHUWHOU
obpabomke OCTG
(Hegpmezaszonpombicriossbix mpyb), c
HapyxHbiM Ouamempom Ao 5 drolimos,
Ha CpedHem Bocmoke:

- NcxoaHbin
COpPTaMEHT;

- [MnaH-pa3smeLlleHus TEXHOJ10-
rmyeckoro o6opygoBaHus;

ﬂpOMSBOﬂCTBeHHHﬁ

- Pacuet MCXOOHOMN
OUTENbHOCTU NNHWUIA,

- MpeaBaputenbHbli  BrogxetT no
NPOEKTY.

npoun3Bo-

HEILONG JIANG

2009
Kutan

(Mo 3akasy dupmbl «Danieli&C Spa»)

3ae00 o npouszsodcmey b6eclwo8HbIX
mpy6

PaspaboTtka JeTanbHoro
WHXWUHUPUHTa no yknagke
Tpybonposoga ans MacnsHo-

rmapaBfiMYecko CUMOBOW YCTaHOBKU
npokaTHOro ctaHa Aans 6ecLIoBHbIX
Tpy6 (FQM).

LRSI

(Laureate Resources and Steel industry)

(2008)
USA

Due Diligence relevant to the
acquisition of a Business Unit for
OCTG Products (Dirill Pipe).

Feasibility Study and Investment
Budget for a Heat Treatment and
Finishing Plant for OCTG Pipes O.D.
5” to be located in Middle East:

- Reference Production Mix;

- Technological Lay-out;

- Reference Capacity of the floor
Lines;
- Preliminary Budget of the Project.

HEILONG JIANG

2009
China

(Activity commissioned by Danieli&C Spa)

Seamless Pipe Mill

Development of  the detailed
engineering for the piping of oil-
hydraulic power pack of the Seamless
Fine Quality Mill (FQM).
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MBR
(Metal Bulletin Research)

(2009 — 2010)
O6bveanHeHHoe KoponeBcTBo

[Mlodeomoseka  aHanusa  “[lpoeHO3
3HEepP2emuKU U MepcriekKmusbl PbIHKa
no 6ecwosHbIM cmaribHbIM mpybam
Ha brniuxHem Bocmoke u 8 CegepHol
Appuke” (onybnukosaHHbili MBR).

lodecomoska aHanusa “IHeecmuuuu
o 3Hepz2emuke U [epcrnekmussbl
passumusi pbiHKa Ons  6onbwux U
CpedHUX Cc8apHbIX mpy6 us
Hepxaegerowield cmanu u cmanu,
8blrsiasneHHoU dyneKkc rnpouyeccom, ¢
HapyxHbiM Aduamempom om 8.5/8 do
48 drolimos” (onybriukosaHHbili MBR).

MYHULIMMANUTETbI MPOBUHLIMM
r.BEPFAMO

(2011)
(UTATNS)

Paspabomka [lnaHoe OJelicmeull o
8HEOPEHUI0 3Ko02UYecKU
payuoHasibHo20 3Hep2ocHabXeHUst
Onsi  HEKOMOopPbIX MyHUUUNaaumemos
nposuHyuu e.bepeamo e pamkax
meponpusmul rno 8HEeOPEHUI0
onumuku Mo 3Hep20CHabXeHU!o,
HanpaeneHHbix  Ha  0oCMUXeHue
20/20/20.

MUNICIPALITIES OF THE PROVINCE

MBR
(Metal Bulletin Research)
(2009 + 2010)
(UK)

Development of the Study “Energy
Outlook and Market Perspectives for
steel seamless pipes in the Middle
East and North Africa” (Published by
MBR).

Development of the Study “Energy -
related Investments and Market
Perspectives for Medium and Large
Stainless Steel and Duplex Welded
Pipes OD 8.5/8":48” from plates”
(Published by MBR).

OF BERGAMO
(2011)
(ITALY)

Development of the SEAP
(Sustainable Energy Action Plans) for
some municipalities of the Province of
Bergamo  within the frame of
Covenants of Mayors, for the
implementation of energy policies
targeted to the goal of the 20/20/20.
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